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Pedepar:

1. Y pucepTauiiiHiii po60Ti BUPIlIEHO Ba)KJIMBE HAYKOBO-TIPAKTUYHE 3aBIAHHS 3 TI0JAJIbLUIOTO PO3BUTKY
TEOPETUYHUX T0JIOXKEHb, PO3POOJIEHHS METOAMYHMX Ta MPAaKTUYHUX PEKOMEHANIN 010 opraHizariii
OyXraJaTepCbKOro O0JIiKy B aJallITUBHOMY YIIPaBJIiHHI 00’€JHaHHIM NignprueMcTB. OXapakTepHU30BaHO CYTHICTB i
BUTIiZIEHO 0COGINBOCTI 00’€IHAHD MiATIPUEMCTB, TONIOBHEHO Kiacu@ikalio iX BUIiB TAKUMU O3HaKaMU, SIK: CTYIIiHb
iHTerpauii 06/1ikOBO-aHAJIITUYHUX CUCTEM Ta PiBE€Hb aHANTUBHOCTI IisiibHOCTI. CCTEMAaTH30BaHO Ta y3arajbHEHO
IIOIJISAY HAYKOBLIiB OO0 BU3HAYEHHS [TOHATTS aJalITUBHOTO YIIPAaBJIiHHS, HA OCHOBI YOO BUIIJIEHO Or0 OCHOBHI

XapaKTePUCTUKHU, IPUHLIUIY, NOOYIOBAHO y3araJlbHEHUI KOHTYP aJallTUBHOrO YIIPAaBIiHH, pO3p06JI€HO IPUKIALN



iepapxii ajanrepis BilNOBIAHO 0O XapaKTepy 00'eHaHb MiJIIPUEMCTB. 3alIPOIIOHOBAHO BU3HAYEHHS aJJalTEPy SIK
iHCTpYMEHTY, SIKUH y IIJIOLMHI OpraHisaliii 6yxraJaTepcbKoro 061Ky BU3HAYa€ThCs Yepes 3B'SI30K «[TOKA3HUK-
VIPaBJIiHChKE PillleHHs». B 3a3HaYe€HOMY 3B'SI3Ky [TOKa3HUK (POPMYETHCSI HA OCHOBI 00J1iKOBO-aHAJIITUYHOI
iHopmalii Ta xapakTepusye 06’eKT YIIPaBJliHHS, a pillleHHS IPUIMAEThCSI HA OCHOBI iHTEpHpeTalii 4aHoro
nokaszHuka. OxapakTepr30BaHO B3AEMO3B'SI30K IIOHSTh «O0IIKOBO-aHAJIITUYHE 3a6€31e4eHHS», «00IIKOBO~
iHpopmMaltiiiHe 3a6e3redyeHHs», «001iKoBo-iHdOpMalliliHa cucTeMa», «iHdpopMalliliiHe 3a6e3redeHHs» 3 METOI0
BU]IiJIEHHSI OCHOBHUX 3aB/IaHb Ta CTPYKTYPH 00J1iKOBO-aHAJIITUYHOIO 3a0€311€UE€HHS aIalITUBHOTO YIIPABJIiHHSA B
IisinbHOCTI 06'eqHaHDb nianpueMcts. OGIPYHTOBAHO JOLIIbHICTb BPaxyBaHHS BIJIMBY (QYHKLil KOHTPOJIHTY
(mepeJtik sikuX 0YB AONOBHEHMH QYHKIIi€I0 afanTalii o noTped cTekiKxosnepis) Ha GopMyBaHHS 006J1IKOBO-
aHaJIiTUYHOrO 3abe3ledYeHHs aallTUBHOTO yIIPaBJliHHS [71s 3a0e31e4eHHs BifoBigHOI KoopauHallii rocrioiapcbKux
npoueciB. Po3pobseHo cxeMy iHpOpMaLitHOro cepeoBUIa KOHCOifalLii JaHuX y AisJIbHOCTI 00'eJHaHHS
nignpueMcTs. JloBelIeHO, [0 aCUMeTPist 6yXraaTepchbKoi iHpopMallii CyTTeBO BIIMBA€E HA 00J1iIKOBO-aHAMITUYHE
3a0e3ne4yeHHs aJalTHBHOIO YIIPAaBIiHHS, TOMY IIPOBEEHO aHajli3 iCHylouMX Mojesiell oprasisanii 061Ky 3 no3urii
33/10BOJIEHHS] iHpOpMalLiliHMX OTped CTENKXOJAEPIB, B pe3yJIbTaTi 40ro O6IPyHTOBAHO AOLINIbHICTh 3MiHU NiTX0Oy
IIo0 oprani3anii 061Ky Ha piBHi cy6'ekTa rocroapioBaHHsl. BU3Ha4eHO CyTHiCTb IOHSITTS OpraHisariii
OyXTaJTepChbKOro 06Ky B aJallTUBHOMY YIIPaBJIiHHI 06’€JHAHHSM MiJIIPUEMCTB SIK IIPOLIECY BIIOPSIKYBaHHS,
YIOCKOHaJIEHHS, ONITUMIi3allii cucTeMu 06J1ikOBO-€KOHOMIUHOI iH(popmallii 3 MeTO0 337J0BOJIEHHS cliellupiuHnX
iHpopmMaLiiHUX IOTPed CTENKXOAEPIB, BUHMKAIOUMX B yMOBaxX riobaisalii Ta iHTerpauii 6isHecy pu BiICyTHOCTI
IOCTaTHbOI iHopMallii 17151 IPUIHSTTS YIPABJIiHCbKUX pillleHb, HAIIPABJIEHNUX Ha OCSITHEHHS 6a)KaHOTO PiBHA
aJanTUBHOCTI JisSJIbHOCTI 00’€fHaHb NiANIPUEMCTB. Y3arajJbHEHO iCHYIOUI iIX0I1 CTOCOBHO IIMTaHb OLIHKU y cepi
opraizaltiii 6yxrajrepcbkoro 06Ky, B pe3ysbTaTi YOro 3allpOIIOHOBAaHO METOAMYHUM MiJXif, N0 OLiHIOBAaHHS CTaHy
opraisatlii 6yXrajTepcbKoro o6JIiKy B aIallTUBHOMY yIIPABJIiHHI 00'€JHAHHSM MiAIIPUEMCTB, SIKUI BPaXOBYe
KiJIbKiCHI Ta gKicHi xapakrepucTuky. O6IpyHTOBAHO epesliK TOKa3HUKIB, 110 BXOAITh O CKJIaAy KijIbKiCHOI
XapaKTePUCTUKU CTaHy OpraHizallii 6yxrajrepcbKkoro o6JiKy, 1o 6a3yeTbCsl Ha iHTerpajabHUX [IOKa3HMUKaX

€ EeKTUBHOCTI Ta PiBHi aJallTUBHOCTI AiSJIbHOCTI, OCKiJIbKM BOHM BPaXOBYIOTb OCOOJIMBOCTI (PYHKLIIOHYBaHHSI
00'eHAHb HiIIPUEMCTB Ta aJANTUBHOTO yIpaBaiHHI. OGIPYHTOBAHO Ta JOBEAEHO rinoTe3y AOCiIKeHHS Ha OCHOBI
[IPOBEJIEHNX PO3PaxyHKiB, sIKa MOJIsIrae y HACTYIIHOMY: OpraHisalist 6yxrajTepcbkoro 061Ky 3a/l0BOJIbHSITUME
iHopmariitHi noTpeby CcTeNKXoJepiB y pasi ii opienToBaHOCTI Ha crielndiyHi 0COGIUBOCTI aJANITUBHOTO
VIPaBJliHHS 00'eIHAHHAM HianpuemcTB. OGI'PYHTOBAHO KpUTEPii, IKMM [IOBUHHA BifITIOBIIATH MOAEJb OpraHisarii
OyXrajTepCchbKOro O06JIiKy B aJallTUBHOMY YIIPaBJIiHHI 00 € JHAHHSAM MigIIPUEMCTB, Ta Bij3HAY€HO HEOOXiTHICTD
BpaxyBaHHS 3MiH Y alallTUBHOMY YIIPaBJliHHI 00'€JHaHHS MiANPUEMCTB y IIPOLeCi YIOCKOHAJIEHHS OpraHizatii
006:1iKy. [JoBeieHO IOLiIbHICTh BUKOPHUCTAHHS CIIPaJIbHOTO MiJX04Y Y MOJIEJII0BaHHI opraHisallii 001Ky 3a
IOTIOMOTOI0 €KCIIEPTHOTO aHasi3y 3 BUKOPUMCTaHHSIM METOJy aHaslizy iepapxiil. Po3po6ieHo Npukiaj cxemu
BpaxyBaHHS IHTEPECIB CTENKXOJIEPIiB Yy IPOLEC] aJallTUBHOTO YIIPABJIiHHS Ta BUOKPEMJIEHO aJIaliTEP Cepes
€JIEMEHTIB JIAHLIIOTY [IPOLECY «3HiICHEHH rOCIIOAAPChKUX Ollepalliil — peasisalis yIIpaBliHCbKUX PilIEHbY.
[IpakTU4yHe 3HaUYE€HHS OTPMMAHUX HAYKOBUX PE3YJbTATiB AUCEPTALii NiATBEPAKYEThCS NOBIIKAMU IIPO
BIpoBagKkeHHs y nisympHOCTI TOB «ITokpoBcbka capubay (mosigka Ne 3 Bim 29.01.2020), TOB «3aBog,
BHCOKOBOJIbTHOI anapaTypu» (mosigka N2 11/17 Big 05.02.2020), TOB «I1I «Enepretuysi pimenHs» (N2 3 /2020 Bin
12.02.2020) i B HaBYaJIbHUIL MPOL,EC XapKiBCbKOI'O HAlliOHAJIBHOIO €KOHOMIYHOTO YHiBepCcUTETY iMeHi CeMeHa
Kysneng (mosigka N¢ 20 /86-34-101 iz 18.05.2020 p.).

2. The thesis presents the solution for an important scientific and practical task of further development of
theoretical principles, development of methodological and practical recommendations for the accounting
organization in the enterprise association adaptive management. The main features of enterprise associations are
outlined, the classification of their types is supplemented by such features as: the degree of integration of
accounting and analytical systems and the adaptability of activity level. The views of scientists on the definition of
adaptive control are systematized and generalized, and on its basis the main characteristics, principles are
highlighted, the general profile of adaptive control is constructed, samples of adapters hierarchy according to the
nature of enterprise associations are developed. The definition of the adapter as a tool is determined in the



accounting organization as the relationship «indicator-management decision». In this regard, the indicator is
formed on the basis of accounting and analytical information and characterizes the object of management, and the
decision is made based on this indicator interpretation. The relationship of the concepts «accounting and
analytical support», «accounting and information support», «accounting and information system», «information
support» was described in order to define the main tasks and structure of accounting and analytical support in the
activities of the enterprise association adaptive management. The expediency of taking into account the influence
of controlling functions (the list of which was supplemented by the adaptation function of stakeholders needs) on
the formation of accounting and analytical support of adaptive management to ensure appropriate coordination of
business processes is substantiated. The scheme of the information environment of data consolidation in activity
of the enterprise association is developed. It is proved that the asymmetry of accounting information significantly
affects the accounting and analytical support of adaptive management, so the analysis of present models of
accounting from the viewpoint of meeting stakeholders information needs was held, and the feasibility of changing
the approach to accounting at the entity level was substantiated. The concept of accounting organization in the
enterprise association adaptive management was defined as a process of streamlining, improving, optimizing the
system of accounting and economic information to meet the specific information needs of stakeholders arising in
terms of globalization and business integration in case of absence of sufficient information for management
decisions to achieve the desired level of enterprise association adaptability. The approaches to assessment issues
in the field of accounting organization are generalized, and as a result, the methodical approach to assessing the
state of accounting organization in the enterprise association adaptive management is proposed, which takes into
account quantitative and qualitative characteristics. The list of indicators is substantiated that are part of the
quantitative characteristics of the accounting organization, based on integrated performance indicators and levels
of adaptability, as they take into account the functioning of both enterprise associations and adaptive
management. The research hypothesis based on the calculations is substantiated and proved, which is as follows:
the accounting organization will meet the information needs of stakeholders in case it focuses on specific features
of enterprise association adaptive management. The criteria to be met by the model of accounting organization in
the enterprise association adaptive management are substantiated, and the need to take into account changes in
the enterprise association adaptive management in the process of improving the accounting organization is
outlined. The expediency of using a spiral approach in modeling the accounting organization along with expert
analysis and the method of hierarchy analysis was proved. The sample of the scheme of taking into account the
stakeholders interests in the process of adaptive management is developed and the adapter is singled out among
the elements of the process chain «implementation of business operations - implementation of management
decisions». The practical significance of the obtained scientific results of the thesis is confirmed by certificates of
implementation in the activities of LLC «Pokrovska Sadyba» (reference N2 3, dated 29.01.2020), LLC «High Voltage
Equipment Plant» (reference N2 11 /17, dated 05.02.2020), LLC PI «Energy decision» (N¢ 3 /2020, dated 12.02.2020)
and in the educational process of Simon Kuznets Kharkiv National University of Economics (reference N2 20 / 86-
34-101, dated 18.05.2020).
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