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2. Accounting organization in the enterprise association adaptive management.

Pedepar:

1. Y puceprauiiiHiil po60Ti BUPilIEHO BaXKJIMBE HAYKOBO-TIPAKTUYHE 3aBAAHHS 3 TI0[IaJIBIIOTO PO3BUTKY
TEOPeTUYHUX T10JIOKEHD, PO3POBJIEHHSI METOLUYHUX Ta IPAaKTUYHUX PEKOMEHAIi 00 opraHizarii
OyXraJTepChbKOro o6JIiKy B aJallTUBHOMY YIIpaBJliHHI 00’€JHaHHIM NifnprueMcTB. OxapakTepru30BaHO CYTHICTB i
BUJIiJIEHO 0COOGJIMBOCTI 00’eIHaHb MiAIIPUEMCTB, IOIIOBHEHO Kaacu@ikaliiio ix BUiB TAKUMU O3HaKaMU, SIK: CTYIIiHb
iHTerpatii 061iKOBO-aHaiTUYHUX CUCTEM Ta PiBEHb aAANITUBHOCTI JisIbHOCTI. CUCTEMATHU30BaHO Ta y3arajJbHEHO
MIOIJISAM HAYKOBIIiB IIO/I0 BU3HAYEHHS MTOHATTS aJalITUBHOTO YIIPABJIiHHS, HA OCHOBI YOTO BUJIiJIEHO Or0 OCHOBHI
XapaKTePUCTUKHU, IPUHLIUIY, T0OYJOBAHO y3arajbHEeHUI KOHTYP aJallTUBHOIO YIIPaBJliHHS, PO3PO0JIEHO NPUKIIAAU
iepapxii aganTepis BifMoOBiAHO 40 XapaKkTepy 00'eIHAHb MiAIIPUEMCTB. 3alIpONIOHOBAHO BU3HAYEHHS aJaNTEPY SIK
iHCTpyMEeHTY, SIKUH y MJIOWIMHI OpraHizallii 6yxraaTepcbKoro 061Ky BU3Ha4Ya€ThCs Yepe3 3B'SI30K «I10KA3HUK-

VIPaBJIiHChKE PillleHHS». B 3a3HaYe€HOMY 3B'SI3Ky [T0Ka3HUK (POPMYETHCSI HA OCHOBI 00J1iKOBO-aHAJIITUYHOI



indopmatii Ta xapakTepusye 06'eKT YIPaBJliHHS, a pillleHHs IPUIIMAETbCSI HA OCHOBI iHTEpIpeTallii JaHOTO
rmokasHuKa. OXapakTepu30BaHO B3a€EMO3B'SI30K MOHSTH «00JIIKOBO-aHATITUYHE 3a6€e31eYeHHS», «00IiKOBO-
iHpopMaliiiHe 3abe3nedyeHHs», «00J1iKoBo-iHdOpMalliliHa cucTeMa», «iHdpopMalliliiHe 3a6e3redeHHs» 3 METOI0
BU]IiJIEHHSI OCHOBHUX 3aBJIaHb Ta CTPYKTYPH O0JIIKOBO-aHAJIITUYHOrO 3a0€3I1€UeHHS aIallTUBHOTO YIIPABJIiHHS B
IisinbHOCTI 06'eqHaHDb MianpueMcts. OGIPYHTOBAHO JNOLIIbHICTb BPAXyBaHHS BIJIMBY (PYHKLil KOHTPOJIHTY
(mepeJtik sikux 6YB AONOBHEHUH QYHKIIi€l0 afanTalii o noTped cTekiKkxosnepis) Ha popMmyBaHHS 00671iKOBO-
aHaJIITUYHOrO 3a06e3Me4eHHs aJallTUBHOTO YIIPaBJliHHA [J1s1 3a0€e311e4eHHs BiANOBiAHOI KoopAnHAallii rocrioAapChbKuX
npoueciB. Po3pobieHo cxeMy iHpopmMaliitHOro cepeoBuia KOHCOMIAANii JaHuX y AisyIbHOCTI 06'efHAHHS
nignpuemcTs. [JoBeIeHo, 0 acuMeTpis 6yxrajTepchbKoi iHpopmaliii cyTTeBO BIIMBAaE Ha 00J1iKOBO-aHAITUYHE
3a0e31e4yeHHs aJalTMBHOIO YIIPAaBIiHH, TOMY IIPOBEEHO aHajli3 iCHyl0uMX Moeslell oprasisanii 061Ky 3 no3uuii
33/10BOJIEHHS iHQOpMaLiiHMX IOTPed CTEMKXOJAEPIB, B pe3yJIbTaTi 40ro OOrPyHTOBAHO AOLIMbHICTh 3MiHUM MiIX0OY
Io0 opraHi3anii 061Ky Ha piBHi cy6'ekTa rocriofapioBaHHsl. Bu3Ha4eHO CyTHICTb IOHSITTS OpraHisarii
OyXraJTepcbKOro 061Ky B aJallTUBHOMY YIIPaBJIiHHI 06’€ JTHAaHHIM MiJIIPUEMCTB SIK ITPOLIECY BIOPSIKYBaHHS,
YIOCKOHAJIEHHS, ONITUMIi3allii cucTeMU 06J1iKOBO-€KOHOMIUHOI iH(popMmallii 3 METOI0 337J0BOJIEHHS clielnpiuHNX
inpopmaliitHux NOoTpe6 CTENKXOAepiB, BUHMKAIOUMX B yMOBaxX I106ai3allii Ta interpauii 6i3Hecy nmpu BifilCyTHOCTI
IocTaTHbOI iHdopMalLliil 71 TPUNAHSTTS yIIPaBJliHChKUX pillleHb, HAIIPABJIEHUX Ha JOCSITHEHHS 6aXKaHOTo piBHS
aJanTUBHOCTI JisSJIbHOCTI 00’€JHaHb NiANIPUEMCTB. Y3arajJbHeHO iCHYIOUi iIX0q1 CTOCOBHO IIMTaHb OLIHKU y cepi
opratizatlii 6yXrajTepcbKkoro o6JiKy, B pe3ysbTaTi YOro 3allpOIIOHOBAaHO METOAMYHUM MifXif, IO OLiHIOBAaHHS CTaHY
oprasisatlii 6yxraaTepcbKoro 061Ky B afalTUBHOMY YIPaBJIiHHI 06'€ JHAHHSM MiAIPUEMCTB, KU BDaXOBYe
KiJIbKiCHI Ta sKicHi xapakrepucTuky. O6IpyHTOBAHO IepesliK TOKa3HUKIB, 110 BXOAITb O CKJIaAy KijIbKiCHOI
XapaKTEePUCTUKU CTaHy OpraHizallii 6yxrajrepcbKkoro o6Jiky, 1o 6a3yeTbCsl Ha iHTerpajabHUX 1OKa3HMUKaX
e(EeKTUBHOCTI Ta PiBHi aIallTUBHOCTI AiSJIbHOCTI, OCKiJIbKM BOHM BPAXOBYIOTb OCOOJIMBOCTI (PYHKLIIOHYBaHHSI
00'eHAHb MiJIIPUEMCTB Ta aHANTUBHOTO yIpaBliHHI. OGIPYHTOBAHO Ta JOBELEHO riloTe3y AOCiIPKeHHS Ha OCHOBI
IIPOBEJIEHNX PO3PaxXyHKiB, sIKa MOJISITae y HACTYIIHOMY: OpraHisaliist 6yxrajTepcbkoro 061Ky 3a/l0BOJIbHSITUME
inpopMmauiiiHi NoTpebu CTENKXOHEePIiB y pasi ii opieHTOBaHOCTI Ha cielu@ivyHi 0COOINBOCTI aAANTUBHOTO
yIIpaBJIiHHS 00'eJHAHHAM NignpuemcTB. OGIPYHTOBAHO KPUTEPIi, IKMM IIOBUHHA BilIOBiIaTH MOJeJb OpraHisariii
OyXraJaTepcbKOro o6JIiKy B aJallTUBHOMY YIIPaBJIiHHI 00 € JHAaHHSM MiJIIPUEMCTB, Ta BiJ3HaY€HO HEOOXiIHICTb
BpaxyBaHHS 3MiH Y alallTUBHOMY YIIPaBJliHHI 00’'€JHaHHS MiANPUEMCTB y NIPOLECi YIOCKOHAIEHHS OpraHizatii
00671iKy. JloB€I€HO NOLiIbHICTh BUKOPUCTAHHS CIipaJIbHOTO MigX04y Y MO EeI0BaHHI opraHisaliii 061Ky 3a
IOTIOMOTOI0 €KCIIEPTHOTO aHali3y 3 BUKOPUCTAaHHSM METO[y aHaJsli3y iepapxiil. Po3pobieHo npukiian cxemu
BpaxyBaHHS IHTEPECIB CTENKXOJLEPIiB Y IPOLEC] aJalITUBHOTO YIIPABJIiHHSA Ta BUOKPEMJIEHO aJIalITEP CEPes
€JIEMEHTIB JIAHLIIOTY MIPOLECY «3HiICHEHH rOCIIOAAPCHKUX Ollepalliil — peasisalis yIIpaBliHCbKUX PilllEHbY.
[IpakTrYHE 3HAYEHHS OTPUMAHUX HAYKOBUX PE3YJIbTATIB AMCEPTALi MiZTBEPIKYETLCS NOBIZKaMU IIPO
BIIpoBakeHHs y HismbHOCTi TOB «ITokpoBcbka cagubay (mosigka Ne 3 Bim 29.01.2020), TOB «3aBog,
BHCOKOBOJIbTHOI anapaTtypu» (mosigka N2 11/17 Big 05.02.2020), TOB «I1I «Eneprernyni pimeHHs» (N2 3 /2020 Big
12.02.2020) i B HaBYaNIbHUI MPOL,EC XapKiBCbKOrO HAlLliOHAJIBHOIO €KOHOMIYHOTO YHiBepcUTeTy iMeHi CeMeHa
Kysneus (mosinka N2 20 /86-34-101 Biz 18.05.2020 p.).

2. The thesis presents the solution for an important scientific and practical task of further development of
theoretical principles, development of methodological and practical recommendations for the accounting
organization in the enterprise association adaptive management. The main features of enterprise associations are
outlined, the classification of their types is supplemented by such features as: the degree of integration of
accounting and analytical systems and the adaptability of activity level. The views of scientists on the definition of
adaptive control are systematized and generalized, and on its basis the main characteristics, principles are
highlighted, the general profile of adaptive control is constructed, samples of adapters hierarchy according to the
nature of enterprise associations are developed. The definition of the adapter as a tool is determined in the
accounting organization as the relationship «indicator-management decision». In this regard, the indicator is
formed on the basis of accounting and analytical information and characterizes the object of management, and the
decision is made based on this indicator interpretation. The relationship of the concepts «accounting and



analytical support», «accounting and information support», «accounting and information system», «information
support» was described in order to define the main tasks and structure of accounting and analytical support in the
activities of the enterprise association adaptive management. The expediency of taking into account the influence
of controlling functions (the list of which was supplemented by the adaptation function of stakeholders needs) on
the formation of accounting and analytical support of adaptive management to ensure appropriate coordination of
business processes is substantiated. The scheme of the information environment of data consolidation in activity
of the enterprise association is developed. It is proved that the asymmetry of accounting information significantly
affects the accounting and analytical support of adaptive management, so the analysis of present models of
accounting from the viewpoint of meeting stakeholders information needs was held, and the feasibility of changing
the approach to accounting at the entity level was substantiated. The concept of accounting organization in the
enterprise association adaptive management was defined as a process of streamlining, improving, optimizing the
system of accounting and economic information to meet the specific information needs of stakeholders arising in
terms of globalization and business integration in case of absence of sufficient information for management
decisions to achieve the desired level of enterprise association adaptability. The approaches to assessment issues
in the field of accounting organization are generalized, and as a result, the methodical approach to assessing the
state of accounting organization in the enterprise association adaptive management is proposed, which takes into
account quantitative and qualitative characteristics. The list of indicators is substantiated that are part of the
quantitative characteristics of the accounting organization, based on integrated performance indicators and levels
of adaptability, as they take into account the functioning of both enterprise associations and adaptive
management. The research hypothesis based on the calculations is substantiated and proved, which is as follows:
the accounting organization will meet the information needs of stakeholders in case it focuses on specific features
of enterprise association adaptive management. The criteria to be met by the model of accounting organization in
the enterprise association adaptive management are substantiated, and the need to take into account changes in
the enterprise association adaptive management in the process of improving the accounting organization is
outlined. The expediency of using a spiral approach in modeling the accounting organization along with expert
analysis and the method of hierarchy analysis was proved. The sample of the scheme of taking into account the
stakeholders interests in the process of adaptive management is developed and the adapter is singled out among
the elements of the process chain «implementation of business operations - implementation of management
decisions». The practical significance of the obtained scientific results of the thesis is confirmed by certificates of
implementation in the activities of LLC «Pokrovska Sadyba» (reference N2 3, dated 29.01.2020), LLC «High Voltage
Equipment Plant» (reference N2 11 /17, dated 05.02.2020), LLC PI «Energy decision» (N2 3 /2020, dated 12.02.2020)
and in the educational process of Simon Kuznets Kharkiv National University of Economics (reference N2 20 / 86-
34-101, dated 18.05.2020).
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