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Pedepar:

1. BcTaHOBJIEHO, IO 10 OCHOBHUX (a3 JIOTICTUYHOI AisITIBHOCTI TOProBeJIbHOTO MiANpreMCTBa BitHOCITh: ¢aszy
3aKyIiBesib, pazy ynpasiliHHS TOBAPDHUMU 3allacaMu (CKJIayBaHHs, 30epiranHs) it ¢pasy nuctpudbyliii (36yTy).
BignoBinHO KoKHa (pasa JIOriCTUYHO] Aisi/IbHOCTI TOPrOBEJIbHOTO MiATIPUEMCTBA BMillly€e JIOTICTUYHI onepaiii, siKi
30iMCHIOIOTD BifAi/M IIOCTa4aHHs Ta IPOLAXKIB, CKIAAY TOBAPHUX 3aI1aCiB; TOProBEJIbHI TOYKH, BiIIM TPAHCIIOPTY,
MapKeTUHTY, JIOTiCTHKY, (iHaHCiB Ta/abo 061Ky (iHdpopMaliiHOro 3ab6esnedyeHHs ). Y0CKOHAIeHO MiTX0oau 10
IpyIlyBaHHS JIOTICTUYHUX BUTPAT TOPrOBEJIbHUX IiJIIPUEMCTB 3 ypaxyBaHHSM MIOTPEO YIIPaBJIiHHS JIOTiCTUMHUMU
BUTpaTaMU Ta MOXKJIMBOCTSIMU ileHTU(iKallii JOriCTUYHUX BUTPAT SIK Y (PiHAHCOBOMY TaK i YIIPaBJIiHCbKOMY OOJIIKY.
3anpornoHOBaHO OCHOBHY Kiacu@ikaniliHy 03HaKy — IPyIyBaHHS JIOTICTUYHUX BUTPAT 32 LIEHTPaMU
BiITIOBiAJIbHOCTI (Li@HTPaMU JIOTICTUYHUX BUTPAT), TOOTO Mifpo37inamHu, 0 3aLisHi y JIOTICTUYHUX NpoLecax. Y
ME>Xax yJIOCKOHAJIEHUX OPraHi3aliiHO-MEeTOIUYHUX 3acaf 00JIiKy JIOTICTUYHUX BUTPAT 3alIPOIIOHOBAHO CUCTEMY
LIEHTPIB BiJINOBiaIbHOCTI (LLEHTPIB JIOTICTUYHUX BUTPAT) Ta pO3p0o06JieHO: TUIIOBUI IOBIIHMUK BUTPAT

TOPrOBEJIbHOTO IMiTIIPUEMCTBA 715l IOTPed YIIPaBIiHCHKOro 06J1iKy; dparMeHT po60oYyoro MiaHy PaxyHKiB IJ1st



006JIiKY JIOTiICTUYHUX BUTPAT TOPTOBEJIbHUX MiAIPUEMCTB 3 BUOKPEMJIEHHSIM iH(OpMallii 3a eHTpaMu
BiTIOBiIaJIbHOCTI; METOAUKY OOJIiKY JIOTiCTUYHUX BUTPAT Ha J4OJIAaTKOBOMY 06ajlaHCOBOMY paxyHKy 29 “BurtpaTtu
JIOTiCTUYHOI AisINIbHOCTI” 3 BEIEHHSIM aHaJiTUMHUX PaxyHKIB y po3pi3i CTPYKTYPHUX MiApO3/AiJiB Ta cTaTeil BUTPaT,
110 y3arajJbHEHO y PeKoMeHaalisx 3 00JIiKy JIOTICTUYHUX BUTPAT TOPrOBEJIbHUX HiNIPUEMCTB. JJOBeIEeHO, 110
CHUCTEMHUM MiJXif 70 OI0IKeTyBaHHS JIOTiCTUYHUX BUTPAT MiAMPUEMCTB TOPTiBJli POPMY€ETHCS, BUXOISIU 3
BU3HAYEHUX HAMU CKJIQJOBUX: METH, PYHKIIiH i BUMOT, 3aBaHb i MPUHIMIIB. BogHOYaC 06'€KTOM OIO/I)KETYBaHHS €
JIOTiCTWUYHi BUTPATH, Ki (POPMYIOTbCS Ha PiBHI CTPYKTYPHUX IiAPO31isiB — LIeHTPiB BifnosinansHoCTi. [Ipu

010/ KETYBaHHI JIOTICTUYHUX BUTPAT TOPrOBEJIBHUX MiAIIPUEMCTB PEKOMEHIO0BAHO 3aCTOCOBYBATH TaKi METOIM:
O10[KeTyBaHHS 32 LIEHTPaMU BiZl[IOBiZabHOCTI (LIeHTpaMU JIOTICTUYHUX BUTPAT); 11 BiLIisiB JIOTICTUKHY,
MapKeTHHTY Ta iHpopmaliliHOro 3abe3neyeHHs JoLibHO GOpPMYBaTU OIOIKETH 3 BUKOPUCTAHHSIM METOLY
(piKCOBaHOTO 0I0[IKETYBaHHSI, a METO/, THYYKOro OI0PKETYBaHHS 3aCTOCOBYBATH [1JIs1 CKJIAJiB TOBAPHUX 3aIaciB Ta
TOPrOBEJIbHUX TOYOK, BifIijliB TPAHCIIOPTY, IOCTa4YaHHA Ta IIPOAAXKIB; PO3IIOYMHATH NIPOLIEC YL OCKOHAIEHHS
CHCTEMU YIIPaBJiHHS BUTPaTaMU 3 6I0/I>)KETHOI'O IIJIaHYBAHHS “3 HyJIs”, @ B I0JaJbIIoMy GOpPMYBaTH OIOIIKETH 32
METOJIOM “BiJi OCSTHYTOr0”; BOJHO4Yac (POpMYBaHHS OIO/IKETIB Mae BPaXOBYBAaTH METOAMKY HEIlEPEPBHOTO Ta
IIOCJIiJOBHOTO GI0/KETYBaHHS. PO3p006s1€HO Ta 3alIPONIOHOBAHO [J151 BIIPOBAIKEHHSI CUCTEMY OIO/IKETIB
JIOTICTUYHUX BUTPAT CTPYKTYPHUX MifApO37iniB. PEKOMEHIOBaHO MPOLIEC KOHTPOJIIO JIOTICTUYHUX BUTPAT LIEHTPIB
BiITIOBiJaJIbHOCTi IPOBOAUTY HIJIIXOM MOPiBHSIHHS (PAaKTUYHUX JAHUX 3 OI0JP)KETHUMU I0Ka3HUKaMU Y Gopmi
BHYTPIIIHBO] YIIPaBJIiHCBKOI 3BITHOCTI — 3BiTi IPO BUKOHAHHS OI0IKETY JIOTICTUYHUX BUTPAT. BU3HAaY€HO CKiIaz
BHYTPILIHbLOI YIIPAaBJIiHCHKOI 3BITHOCTI PO JIOTICTUYHI BUTPATU LIEHTPIB BilIIOBIJaJbHOCTI TOPrOBEJIbHUX
HiANPUEMCTB: 3BiTU [IPO BUKOHAHHS OI0JKETIB JIOTICTUYHUX BUTPAT Bi1isly IIOCTayaHHs, CKJIaJiB TOBAPHUX 3aIlaciB,
TOProBeJIbHMX TOYOK, Bifl1iJliB TPAHCIIOPTY, IPOAAXKiB, MAPKETUHIY, JIOTiICTUKM Ta iHPOpMalifiHOro 3a6e31eYeHHs.
3anponoHOBaHO CKIALATH rpadik JOKYMEHTOO00iIry, o 3a6e31e4nTb 6e3MepePBHICTb Pyxy iH(popmaii npo
siorictryHi BuTpaTty 1B (1eHTpiB IoTicTUYHUX BUTPAT) Bif, iX OI0pKeTyBaHHS, O3HAOMJIEHHS 3 [IOKa3HUKaMH
BMKOHAaBLiB, ifeHTudikauii B 061Ky GakTUYHUX JaHUX Ta CKJIalaHHsl 3BiTiB [IpO BUKOHAHHS 3aIlJIAHOBAaHUX
[IOKa3HMKIB, IO YAOCKOHAIUTb CUCTEMY YIIPABJIiHHA JIOTiICTUYHMMY BUTPATaMU TOPTrOBEJIbHOTO MiAIIPUEMCTBA Y
YaCTHHI BiJ[IOBiJa7bHOCTI KOXKHOTO KEPiBHUKA CTPYKTYPHOTO Miipo31iny. Po3po6eHi cxema JOKyMEHTOOOIry B
CHCTEMI yIIpaBJIiHHA JIOTICTUMHUMY BUTPATAMU LI€HTPIB BiJIIOBIiTANBLHOCTI, @ TAKOX [10J105)K€HHS ITPO
010[KETYBaHHS JIOTICTUYHUX BUTPAT Ta GOPMYBaHHS BHYTPIilIHbOI YIIPaBIiHChKOI 3BITHOCTi TOPrOBEJIBHUX
MiAIPUEMCTB, 1O NO3BOJIMTL KOHTPOJIIOBATY KOKHUM LIEHTP BiATIOBiAAIbHOCTI Ta IPUMMATU YIIPABJIiHCHKI pillleHHS
D711 OIITMMi3allii JIOTICTUYHUX BUTPAT. 3alIPOMIOHOBAHO CXEMY OpraHisallii BHyTPilTHbOTO KOHTPOJIIO JIOTICTUYHUX
BUTpPAT Ha TOPrOBEJIbHUX IiANPUEMCTBAX, 110 AACTb 3MOTY 4iTKO BUSHAYMTH CKJIQZO0BI CHCTEMU KOHTPOJIIO 3 METOIO
(opMyBaHHS HajleXHO] iHpopMaliiiHOI 6a3u AJ1s1 ToTpe6 yrpasiiHHA. Cxema YiTKO BU3HAa4Ya€ BUAU POOIT, SIKi

BUKOHYIOTb CY0'€KTH IpY NIPOBEJ€HHI KOHTPOJIIO JIOTICTUYHUX BUTPAT 3 METOIO MiIBULIEHHS 10T0 €()EKTUBHOCTI.

2. It has been established that the main phases of the logistics activity of a trade enterprise include: the
procurement phase, the inventory management phase (warehousing, storage) and the distribution (sales) phase.
Accordingly, each phase of the logistics activity of a trade enterprise includes logistics operations carried out by
supply and sales departments, warehouses; retail outlets, departments of transport, marketing, logistics, finance
and /or accounting (information support). Approaches to the grouping of logistics costs of trade enterprises have
been improved, taking into account the needs of logistics cost management and the possibilities of identifying
logistics costs in both financial and managerial accounting. The main classification feature is proposed - the
grouping of logistics costs by responsibility centers (logistics cost centers), i.e. units involved in logistics processes.
A system of responsibility centers (logistics cost centers) was proposed within the framework of the improved
organizational and methodological principles of accounting for logistics costs, and the following were developed: A
standard directory of costs of a trading enterprise for the needs of management accounting; A fragment of the
working plan of accounts for accounting of logistics costs of trade enterprises with information separated by
centers of responsibility; the method of accounting for logistics costs on the additional balance sheet account 29
"Costs of logistics activities" with the maintenance of analytical accounts in terms of structural divisions and cost
items, which is summarized in the Recommendations for accounting for logistics costs of trading enterprises. It



has been proven that a systematic approach to budgeting logistics costs of trade enterprises is formed based on
the components we have determined: goals, functions and requirements, tasks and principles. At the same time,
the object of budgeting is logistics costs, which are formed at the level of structural subdivisions - centers of
responsibility. It is recommended to use the following methods when budgeting logistics costs of trade
enterprises: budgeting by responsibility centers (logistics cost centers); for logistics, marketing and information
support departments, it is advisable to form budgets using the fixed budgeting method, and to use the flexible
budgeting method for warehouses and retail outlets, transport, supply and sales departments; start the process of
improving the cost management system from budget planning "from scratch”, and then form budgets according to
the method "from what has been achieved"; at the same time, the formation of budgets should take into account
the methodology of continuous and consistent budgeting. A system of budgets for logistics costs of structural
units has been developed and proposed for implementation. It is recommended that the process of controlling
logistics costs of responsibility centers be carried out by comparing actual data with budget indicators in the form
of internal management reporting - a report on the implementation of the budget of logistics costs. The
composition of the internal management reporting on the logistics costs of the centers of responsibility of trading
enterprises has been determined: reports on the implementation of budgets for the logistics costs of the supply
department, warehouses, retail outlets, departments of transport, sales, marketing, logistics and information
support. It is proposed to compile a document flow schedule that will ensure the continuity of the flow of
information about the logistics costs of cost centers (logistics cost centers) from their budgeting, familiarization
with the indicators of performers, identification in the accounting of actual data and the compilation of reports on
the implementation of planned indicators, which will improve the system of managing the logistics costs of a
trading enterprise in terms of the responsibility of each head of the structural unit. The document flow scheme in
the logistics cost management system of the responsibility centers, as well as the Regulation on the budgeting of
logistics costs and the formation of internal management reporting of trade enterprises, which will allow each
responsibility center to be controlled and make management decisions to optimize logistics costs, have been
developed. A scheme for the organization of internal control of logistics costs at trade enterprises is proposed,
which will make it possible to clearly define the components of the control system in order to form an appropriate
information base for management needs. The scheme clearly defines the types of work carried out by subjects in
the control of logistics costs in order to increase its efficiency.
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Kopg 3a €IPIIOY: 01597980

Micue3HaxoaKeHHS: ByJ1. Tyran-bapaHnoscekoro, 6yz. 10, JIpBiB, 79005, Ykpaina

dopma BracHOCTI: JlepxaBHa

Cdepa ynpaBiriHHS: Ykoomncmiika

InenTudikarop ROR:

VII. BizomocTi npo odinilfiHuX ONOHEHTIB Ta PELeH3€HTiB
OdiuiiiHi oIOHEHTH

BiacHe IIpizBuie Im'sa I1o-6aTbKOBI:

1. Slpemko Irop Vocadarosuy

2. Ihor Yaremko

KBasigikamis: 1. e. u., npodecop, 08.00.04

InenTudikarop ORCID ID: He 3acrocosyetscs

HoparkoBa indopmamnist:

IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI 0COOM: HaujoHanbHuil yHiBepcuTeT JIbBIBChKA IOMIITEXHIKA
Kog, 3a €EIIPIIOY: 020710113

Micue3HaxoaKeHH: CtenaHa Baunepu 6yn. 13, JIbBiB, 79013, Ykpaina

dopma ByacHOCTI: [lepxkasna



Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

Baacue IlpizBuuie Im's Ilo-6aTbKOBI:

1. Caposcoka IpuHa bopuciBHa

2. Iryna Sadovska

KBasigikanis: n.e.n., npopecop, 08.06.04
Imentudikarop ORCID ID: He zacrocosyerbes
JoparkoBa indopmamnist:

IloBHE HaliIMeHYBaHHS IOPUAHYHOL 0COOH: BosmHCHKMI HallioHaJIbHUIA YHiBepcuTeT iM. Jleci Ykpainku
Kopg 3a €IPIIOY: 01521202

Micue3HaxoaKeHHS: , 43009

dopma BaacHoOCTI:

Cdepa ynpaBitiHHS: MiHictepcTBo OCBiTH i HayKu YKpaiHu

InenTudgikarop ROR: He zacrocosyerscs

PeuenzeHTu

BiacHe IIpizBuie Im'sa I1o-6aTbKOBI:
1. MenBinp JI1o60B I'HaTiBHA

2. Medvid Liubov

KBasigikamis: k.e.n., mpodecop, 08.00.09

InenTudikarop ORCID ID: He 3acrocosyetscs

HoparkoBa indopmamnist:

IloBHe HaliIMeHYBaHHS IOPUAHYHOL 0CO0H: JIbBiBCHKMUI1 TOPTOBEIbHO-EKOHOMIYHUI yHiBEpCUTET
Kopg 3a €IPIIOY: 01597980

Micue3Haxoa KeHHS: y.. Tyran-BapaHoscbkoro, 6y, 10, JIbsis, 79005, Vkpaina

dopma ByacHOCTI: [lepxkasna

Cdepa ynpaBiriHHS: Ykoomncmiika

InmenTudikarop ROR:

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. 'epacumenko Tamapa OseriBHa

2. Tamara Gerasymenko
KBasigikanis: x.e.n., nouent, 08.00.09
InenTudikarop ORCID ID: He sacrocosyetbcs

JdoparkoBa iHpopmamnist:



IloBHe HaliMEeHYBaHHS IOPUAHYHOL 0CO0H: JIbBiBCHKMUIT TOPTOBETbHO-EKOHOMIYHUI YHiBEpCUTET

Kopg 3a €IPTIOY: 01597980

Micue3HaxoaKeHHS: ByJ1. Tyran-BapaHoBcekoro, 6yz. 10, JIsBiB, 79005, Ykpaina

dopma ByacHOCTI: Jlepxasna
Cdepa ynpaBiriHHS: Ykooncrinka

InenTudikarop ROR:

VIII. 3ak1104Hi BiZOMOCTI

Baache IlpizBuie Im's ITo-6aTbKOBI

TOJIOBH pajgu

BiiacHe IIpizBuie Im's ITo-6aTbKOBI

TOJIOBYIOYOTO Ha 3acCiaHHi

BignoBigasibHUI 3a MiATOTOBKY

00JIiIKOBHX JOKYMEHTIB

PeecTpaTtop

KepiBnuKk Bigginy YKpIHTEI, mo €

BiZNOBiZaJIbHUM 32 peecTpallilo HayKOBOi

OisIIbHOCTI

BopoHko Poman MuxaitnoBuy

Boponko Poman MuxannoBuy

Osinska Oksana

VKpIHTEI

Opuenko TersiHa AHaTosIiBHA



