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Pedepar:

1. BcTaHOBJIEHO, 110 10 OCHOBHUX (a3 JIOTiCTUYHOI Aisl/IbHOCTI TOProBeJIbHOIO MiANPUEMCTBA BilHOCSTb: (asy
3aKyIiBeJsib, (pa3y yrpasJliHHS TOBAPHMMU 3allacaMu (CKJIaoyBaHHs, 30epiranHs) i ¢pasy nuctpudbylii (36yTy).
BingmoBinHo KoskHa (asza JoriCTUYHOI isIIbHOCTI TOProBeJIbHOTO MiATIPUEMCTBA BMIIy€ JIOTICTUYHI onlepariii, sKi
3IiMICHIOIOTD BiJl[Ii/IM IIOCTA4YaHH Ta MPOJAXiB, CKIaAy TOBAPHUX 3aIlaCiB; TOPTOBEJIbHI TOYKY, BiIIi/IN TPAHCIIOPTY,
MapKETHUHTY, JIOTiCTUKH, (PiHAHCIB Ta,/ab0 00Ky (iHpopmMaLitHOro 3a6e3nedeHHs). YIOCKOHANEHO MiAXoau A0
IPYyITyBaHHS JIOTICTUYHUX BUTPAT TOPrOBEJIbHUX ITiOIIPUEMCTB 3 ypaxyBaHHSAM MOTPeO YIIPaBJIiHHS JOTiCTUYHUMU
BUTpaTaMU Ta MOXKJIMBOCTSIMYU ifeHTuikalii 10ricTUYHNUX BUTPAT K Y PiHAHCOBOMY TaK i YIIPaBJIiHCbKOMY OOJIIKY.
3anponoHOBaHO OCHOBHY KJlacu]iKallifiHy O3HaKy — IPyIyBaHHS JIOTICTUYHUX BUTPAT 3a LIEHTPaMu1

BiANOBiAJIbHOCTI (L€HTPaMU JIOTICTUYHUX BUTPAT), TOOTO MifpO37iNamHu, IO 3aLisHi y JIOTICTUYHUX NpoLecax. Y



MeJKax yI0CKOHAJIEHUX OpraHisaliiiHo-MeTOIUYHUX 3acaj] 00Ky JIOTiCTUYHUX BUTPAT 3alIPOIIOHOBAHO CUCTEMY
LIEHTPIB BiZ[IOBiZaNbHOCTI (LI€HTPIB JIOTICTUYHUX BUTPAT) Ta po3pobiieHo: TUNIOBUI NOBITHUK BUTPAT
TOProOBEJIbHOTO MiJIIPUEMCTBA [J151 TOTPed YIPaBliHCHKOro 061iKy; ®parMeHT po60oyoro MjaHy PaxyHKiB IJ1st
006JIiKY JIOTiICTUYHUX BUTPAT TOPTOBEJIbHUX MiAIPUEMCTB 3 BUOKPEMJIEHHSIM iH(opMalii 3a IeHTpaMu
BiATIOBiaJIbHOCTI; METOAMKY OOJIiKY JIOTiCTUYHUX BUTPAT Ha 4OJAaTKOBOMY 6ajlaHCOBOMY paxyHKy 29 “Burtpartu
JIOTiCTUYHOI AisINIbHOCTI” 3 BEIEHHSIM aHaJiTUMHUX PaxyHKIiB y po3pi3i CTPYKTYPHUX MiAPO3AiJiB Ta cTaTeil BUTPaT,
110 y3arajJbHEHO y PeKkoMeHaallisix 3 00JIiKy JIOTICTUYHUX BUTPAT TOProBeJIbHUX MiANPHUEMCTB. [JoBeieHO, 1110
CHUCTEMHUM MiJXif 00 OI0IKeTyBaHHS JIOTiCTUYHUX BUTPAT MiAMPUEMCTB TOPTiBJli POPMY€ETHCS, BUXOISIIU 3
BU3HAYEHUX HAMU CKJIQZIOBUX: METH, PYHKIiH i BUMOT, 3aBAaHb i MPUHLIMIIB. BogHOYaC 06'€KTOM OI0/I)KETYBAaHHS €
JIOTiCTWUYHi BUTPATH, Ki POPMYIOTbCS Ha PiBHI CTPYKTYPHUX IiAPO31isiB — LIeHTPiB BifgnosinansHOCTI. [Ipu

010/ KETYBaHHI JIOTICTUYHUX BUTPAT TOPrOBEJIBHUX MiAIIPUEMCTB PEKOMEH0BAHO 3aCTOCOBYBATH TaKi METOIM:
O10/KeTyBaHHS 32 LIEHTPAMHU BiZl[IOBiZAIbHOCTI (I€HTPaMU JIOTiICTUYHUX BUTPAT); 711 BiIisiB JIOTICTUKY,
MapKeTUHTy Ta iHpopmalliiiHoro 3a6e3nedeHHs gOoLibHO (OPMYBaATH OIOKETH 3 BUKOPUCTAHHSIM METOLY
(ikCcOBaHOTO 0I0[IKETYBaHHSI, a METO/, THYYKOr0 OI0PKETYBaHHS 3aCTOCOBYBATH [1JIs1 CKJIaJliB TOBAPHUX 3aIaciB Ta
TOProBEJIbHMX TOYOK, BiIiJIiB TPAHCIIOPTY, IOCTa4aHHS Ta IPOAAXKIB; PO3IIOYMHATH NIPOLEC YIOCKOHAJIEHHS
CHCTEMHU YIIPaBJIiHHS BUTPATaMU 3 GI0>)KETHOI'O IIJIaHYBaHHS “3 HyJIsl', a B IOJaJboMy GopMyBaTy OI0IIKETH 3a
METOJIOM “BiJi JOCSTHYTOr0”; BOjHO4Yac (OpMyBaHHs OI0/IKETiB Mae BPaXOBYBAaTH METOAMUKY HellepepBHOTO Ta
IIOCJIiIOBHOTO 610PKEeTyBaHHS1. PO3p06JIeHO Ta 3alIPOIIOHOBAHO [,J1s1 BIPOBAIKEHHS CUCTEMY OIOIKETIB
JIOTICTUYHUX BUTPAT CTPYKTYPHUX MiAPO37iniB. PEKOMEHI0BAHO MPOLIEC KOHTPOJIIO JIOTICTUYHUX BUTPAT LIEHTPIB
BiITIOBiIaJIbHOCTi IPOBOAUTY HIJIIXOM MOPIBHSIHHS (PaKTUYHUX JAHUX 3 OI0JP)KETHUMU I0Ka3HUKaMU y Gopmi
BHYTPIIIHBO] yIIPaBJiHCBKOI 3BITHOCTI — 3BiTi IPO BUKOHAHHS OI0KETY JIOTICTUYHUX BUTPAT. BU3HaYeHO CKaz
BHYTPILIHBOI YIIPaBJIiHCHKOI 3BITHOCTI PO JIOTICTAYHI BUTPATU LIEHTPIB BiIOBITaJbHOCTI TOPrOBEIbHUX
HiANPUEMCTB: 3BiTU [IPO BUKOHAHHS OI0IKETIB JIOTICTUYHUX BUTPAT Bifisly TIOCTa4yaHHS, CKJIaJiB TOBAPHUX 3aIlacCiB,
TOProBeJIbHMX TOYOK, Bifl/1iJIiB TPAHCIIOPTY, IIPOAAXKiB, MAPKETUHIY, JIOTiCTUKM Ta iHpOopMallifilHOro 3abe3rneyeHHsl.
3anponoHOBaHO CKIAJATH rpadik JOKYMEHTOO0OIry, o 3a6e3Me4nTb 6e3lepepBHICTb pyxy iH(popmalii npo
sioricTuyHi BuTparu LB (LeHTpiB JIOTiCTUYHUX BUTPAT) Bif, iX 610[1KETyBaHHS, O3HAlOMJIEHHS 3 [TI0Ka3HUKAMU
BMKOHAaBLB, ineHTUdikauii B 061Ky GakTUYHUX JaHUX Ta CKJIalaHHs 3BiTiB PO BUKOHAHHS 3aIlJIaHOBAaHUX
[TOKa3HMKIB, 110 YAOCKOHAIUTb CUCTEMY YIIPABJIiHH JIOTICTUYHMMY BUTPATaMU TOPrOBEJIbHOTO MifIIPUEMCTBA Y
YaCTHHI BiJJTOBiIQJILHOCTI KOKHOTO KEPIBHMKA CTPYKTYPHOTO Mifipo31iny. Po3pobieHi cxema JOKyMEHTOO00Iry B
CHCTEMI yIIPaBIiHHSA JIOTICTUMHUMY BUTPATAMU LI€HTPIB BiJIIOBIiNANLHOCTI, @ TaKOX [10J105)K€HHS ITPO
010[KeTYBaHHS JIOTICTUYHUX BUTPAT Ta GOPMYBaHHS BHYTPIilIHbOI YIIPaBIiHChKOI 3BITHOCTI TOPrOBEJIbHUX
MiAIIPUEMCTB, 10 NO3BOJIMTH KOHTPOJIIOBATY KOKHUN LIEHTP BiAIOBiAA/IbHOCTI Ta IPUMMATU YIIPABJIiHCHKI pillleHHS
IJ1 OIITMMi3allii JIOTICTUYHMX BUTPAT. 3alIPOIIOHOBAHO CXEMY OpraHisallii BHyTPIlIHbOTO KOHTPOJIIO JIOTICTUYHUX
BUTpPAT Ha TOPrOBEJIbHUX IiANPUEMCTBAX, IO AACTb 3MOTY 4iTKO BUSHAYMTH CKJIALOBI CHCTEMU KOHTPOJIIO 3 METOIO
dopmMyBaHHS HajexXxHoi iHdpopMallifiHOi 6a3u AJ1s1 ToTped yrpapiiHHA. Cxema YiTKo BU3Ha4Ya€e BUAU POOIT, SIKi

BUKOHYIOTb CY0'€KTH IPY NPOBEJ€HHI KOHTPOJIIO JIOTICTUYHUX BUTPAT 3 METOIO MiIBULIEHHS 10r0 €(DeKTUBHOCTI.

2. It has been established that the main phases of the logistics activity of a trade enterprise include: the
procurement phase, the inventory management phase (warehousing, storage) and the distribution (sales) phase.
Accordingly, each phase of the logistics activity of a trade enterprise includes logistics operations carried out by
supply and sales departments, warehouses; retail outlets, departments of transport, marketing, logistics, finance
and /or accounting (information support). Approaches to the grouping of logistics costs of trade enterprises have
been improved, taking into account the needs of logistics cost management and the possibilities of identifying
logistics costs in both financial and managerial accounting. The main classification feature is proposed - the
grouping of logistics costs by responsibility centers (logistics cost centers), i.e. units involved in logistics processes.
A system of responsibility centers (logistics cost centers) was proposed within the framework of the improved
organizational and methodological principles of accounting for logistics costs, and the following were developed: A
standard directory of costs of a trading enterprise for the needs of management accounting; A fragment of the
working plan of accounts for accounting of logistics costs of trade enterprises with information separated by



centers of responsibility; the method of accounting for logistics costs on the additional balance sheet account 29
"Costs of logistics activities" with the maintenance of analytical accounts in terms of structural divisions and cost
items, which is summarized in the Recommendations for accounting for logistics costs of trading enterprises. It
has been proven that a systematic approach to budgeting logistics costs of trade enterprises is formed based on
the components we have determined: goals, functions and requirements, tasks and principles. At the same time,
the object of budgeting is logistics costs, which are formed at the level of structural subdivisions - centers of
responsibility. It is recommended to use the following methods when budgeting logistics costs of trade
enterprises: budgeting by responsibility centers (logistics cost centers); for logistics, marketing and information
support departments, it is advisable to form budgets using the fixed budgeting method, and to use the flexible
budgeting method for warehouses and retail outlets, transport, supply and sales departments; start the process of
improving the cost management system from budget planning "from scratch”, and then form budgets according to
the method "from what has been achieved"; at the same time, the formation of budgets should take into account
the methodology of continuous and consistent budgeting. A system of budgets for logistics costs of structural
units has been developed and proposed for implementation. It is recommended that the process of controlling
logistics costs of responsibility centers be carried out by comparing actual data with budget indicators in the form
of internal management reporting - a report on the implementation of the budget of logistics costs. The
composition of the internal management reporting on the logistics costs of the centers of responsibility of trading
enterprises has been determined: reports on the implementation of budgets for the logistics costs of the supply
department, warehouses, retail outlets, departments of transport, sales, marketing, logistics and information
support. It is proposed to compile a document flow schedule that will ensure the continuity of the flow of
information about the logistics costs of cost centers (logistics cost centers) from their budgeting, familiarization
with the indicators of performers, identification in the accounting of actual data and the compilation of reports on
the implementation of planned indicators, which will improve the system of managing the logistics costs of a
trading enterprise in terms of the responsibility of each head of the structural unit. The document flow scheme in
the logistics cost management system of the responsibility centers, as well as the Regulation on the budgeting of
logistics costs and the formation of internal management reporting of trade enterprises, which will allow each
responsibility center to be controlled and make management decisions to optimize logistics costs, have been
developed. A scheme for the organization of internal control of logistics costs at trade enterprises is proposed,
which will make it possible to clearly define the components of the control system in order to form an appropriate
information base for management needs. The scheme clearly defines the types of work carried out by subjects in
the control of logistics costs in order to increase its efficiency.
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IloBHE HaliMEeHYBaHHS IOPUAHYHOL 0COO0H: JIbBiBCbKUIT TOPTOBETbHO-EKOHOMIYHUI YHiBEPCUTET
Kopg 3a €IPIIOY: 01597980

Micue3HaxoaKeHHS: ByJ1. Tyran-bapaHoBcekoro, 6yz. 10, JIsBiB, 79005, Ykpaina

dopma BiracHOCTI: /lepxasHa

Cdepa ynpaBiriHHS: Ykooncriika

InenTudikarop ROR:

CeKTop HayKH: YHIBepCUTETCHKUI

VII. BimomocTi npo odiriiHuX OTIOHEHTIB Ta pelleH3€HTiB

OdiuiiiHi OIOHEHTH

BiacHe IIpizBuie Im'sa I1o-6aTbKOBI:

1. Slpemko Irop Vocadarosuy

2. Ihor Yaremko

KBasigikamnis: 1. e. u., npodecop, 08.00.04

InenTudirkarop ORCHID ID: He sactocoyerbes

JoparkoBa indpopmamnist:

IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI 0COOM: HauioHanbHuil yHiBepcuTeT JIbBiBCbKA MOTITEXHIKA

Kopg 3a €IPIIOY: 020710113



Micue3HaxoaKeHH: CrenaHa Bangepu 6yn. 13, JIpBiB, 79013, Ykpaina
dopma BracHOCTI: JlepxaBHa

Cdepa ynpaBiriHHS: MiHicTepCTBO OCBITH i HayKy YKpaiHu
InenTudikarop ROR:

CeKTOop HayKH:. YHiBEPCUTETCHKUIL

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. Cagoscobka IpyHa bopuciBHa

2. Iryna Sadovska

KBasigikamnis: n.e.n., npodecop, 08.06.04

InenTudikarop ORCHID ID: He sactocoByerbcs

JoparkoBa iHdpopmamnist:

IloBHe HaliMEeHYBaHHS IOPHAHYHOI 0COOH: BomHChKMI HALOHANbHYIL yHiBEpCHUTET iM. Jleci YKpaiHku
Kopg 3a €IPIIOY: 01521202

Micue3HaxoAKeHHsI: , 43009

dopma Bi1acHoCTI:

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBIiTH i HAyKu YKpaiHu

Inentudikarop ROR: He zacrocosyerscs

CeKTOop HayKH:. YHiBEPCUTETCHKUI

PeuenseHTu

BaacHe IlpizBume Im's I10-6aTbKOBI:
1. MenBinpb JIto60B I'HaTiBHA

2. Medvid Liubov

KBasigikamis: k.e.n., mpodecop, 08.00.09

InenTudikarop ORCHID ID: He sactocoyerbcs

JoparkoBa iHdpopmamnist:

IloBHe HaiMeHYBaHHSI IOPHUAHUYHOI OCOOH: JIbBiBCHKMIT TOPrOBEIbHO-EKOHOMIYHUII YHIBEPCUTET
Kopg 3a €IPIIOY: 01597980

Micue3HaxoaKeHHS: By Tyran-BapaHoBcbkoro, 6yi. 10, JIbBis, 79005, Ykpaina

dopma BracHOCTI: JlepxaBHa

Cdepa ynpaBiriHHS: Ykoomncmiika

InenTudikarop ROR:

CeKTOop HayKH: YHiBEPCUTETCHKUI

Baacue IlpizBume Im'a Ilo-6aTbKOBI:



1. 'epacumenko Tamapa OreriBHa

2. Tamara Gerasymenko

KBasigikamis: k.e.un., nouent, 08.00.09

InenTudirkarop ORCHID ID: He 3actocoyerbcs

JoparkoBa indopmamnist:

IloBHe HaliIMEeHYBaHHS IOPUAHYHOL 0CO0H: JIbBiBCbKUIT TOPTOBETbHO-EKOHOMIYHUI yHiBEpCUTET

Kopg 3a €IPIIOY: 01597980

Micue3HaxoaKeHHS: ByJ1. Tyran-BapaHoBcekoro, 6yz. 10, JIsBiB, 79005, Ykpaina

dopma ByracHOCTI: Jlepxasna
Cdepa ynpasiriHHS: Ykooncrinka
InenTudikarop ROR:

CeKTop HayKH: YHIBEpCUTETCHKUI

VIII. 3ak1104Hi BiZOMOCTI

BaacHe IlpizBuiie Im's ITo-6aTbKOBI

TOJIOBH pajgu

BiiacHe IIpizBuie Im'sa Ilo-6aTbKOBi

TOJIOBYIOYOTO Ha 3acCiiaHHi

BignoBigasibHUI 3a MiATOTOBKY

00JIiIKOBHX JOKYMEHTIB

PeecTpaTtop

KepiBHuk Bigzainy YKpIHTEI, mo €

BiZIIOBiZaJIbHUM 32 peecTpallilo HayKOBOi

OisSIIBHOCTI

BopoHko Poman MuxaitsnoBuy

Boponko Poman MuxannoBuy

Osinska Oksana

VKpIHTEI

Opuenko TersHa AHaTosIiBHA



