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1. Oco6aMBOCTi peryoBaHHS iIHHOBALITHOTO PO3BUTKY I1JI0JOBO-STiIHOrO BUPOOGHUIITBA B PETiOHI

2. Features of regulation of innovative development of fruit and berry production in the region

Pedepar:

1. Incepralist € pyKOIMCoOM, Y SIKOMY PO3pO0JIEHO Ta OOIPYHTOBAHO TEOPETUKO-METOANYHI 3aCaiX i IPaKTUYHI
peKkoMeHalii iHHOBaLiIHOrO PO3BUTKY IJIOJOBO-SITiAHOrO BUPOOHNULITBA B PETiOHI. B nuceprauiiiniil po6oTi
BM3HAYEHO TOHATTS «iHHOBAlliliHA CTPaTETisl PETiIOHY», K [IPOAYKT 3arajbHOi KOPIIOPAaTUBHOI CTpaTerii
MiAIIPUEMCTB PETiOHY, TEXHIYHOI [TOJIITUKY, KOHKYPEHTHOI CTpaTerii, CTpaTeriyHuX iHBeCTULIMHUX PillleHb i
cTparerii KapoBOi MMOJITUKYU, KOTPi peasi3oByI0ThCS 32 IOMIOMOTOIO B3a€MOIIOB I3aHUX il 3 BU3HAYEHHS
npiopureTiB B iHHOBauUiNHIN cdepi i ix JoCArHeHHS, o € yIpaBiiHHSI MaliOyTHIMYU 3MiHaMU. 3alpOIIOHOBAHO
aJITOPUTM PEeryJI0BaHHS iHHOBaLliNHOTO PO3BUTKY PErioHY, 1110 103BOJISIE BU3HAYATH KJIIOYOBi eTany (popMyBaHHS
CTpaTeriyHoi NOBEiHKY, Ki MalOTh OYTH BpaxoBaHi Ipy po3po6Lii BifIOBiAHUX CTPaTeriii pO3BUTKY HiIIPUEMCTB
periony i, 30kpema, ImiAnpreMCTB 3 BUPOOHMUITBA IJI0L0BO-TiAHOI MpoayKLii. OXapaKTepu30BaHO NEPCIEKTUBHI

NapameTpu IJIONOBO-STiTHUX arpoMigIIPUEMCTB, SIKi MOXKYTb peasli3yBaTH JBi Pi3HOSKICHI 10 CyTi cTparerii



iHHOBaLITHOTO PO3BUTKY BUPOOHUIITBA, OJHA 3 IKUX Oy/le OpPieHTOBaHA HA PUHOK IJIOAOBO-STiIHOI CHPOBUHM , iHIIA
- Ha pUHOK CBDKOI npoaykuii. [IpoBeieHo [iarHOCTHKY CTaHy PO3BUTKY IJIOJOBO-STiIHOI Tayny3i perioHiB YKpainu.
[IpoBeneHuit aHasi3 BU3BHAYMB HASIBHICTb 3HAYHOT'O IIOTEHLIAJIY 171 PO3BUTKY CaiBHUIITBA T ATiAHULITBA B YKpaiHi
B YMOBax IONUTY HA BHYTPIIIHbOMY Ta 30BHIITHbOMY PUHKaX. JJOCIiIKEHO CTaH BUPOOHUIITBA [1JIOL4OBO-STiIHOI
npoaykuii BiHHUIIPKOI 06J1acTi, IKa BIIEBHEHO 3aKpilniia CBOI [03ULii Jlifiepa 110 BUPOIIyBaHHIO I1JIOLOBO-ATiIHOI
IIpoAyKIii Ta CyTTeBO BUIlepeIsKae iHIIi obsacTi YKpaiHu 3a IOKa3HUKaMU rajysi. 3alporoHOBAaHO CTBOPEHHS
PErioHasIbHOTO KJ1acTePY 3 MiANPUEMCTB, 1110 MAIOTh y CKJIaJli BUPOOJIIOBaHOI MPOAYyKIii IIJI0[I0BO-STifHY, HA OCHOBI
HaJIaro[pKeHoi CHiBIIpali Ta MPOAyKTUBHUX B3a€MO3B'I3KiB MiX ii BUpOOHMKAMU Ta TOCIOJAPCTBAMY, 110 MAIOTh
XOJIOAWJIbHE Ta IlepepobHe 06J1afHaHHS, HAYKOBUMU Ta HAYKOBO-AOCHiTHUMU ycTaHOBaMu. HamaHo npono3utiii
1100 BOOCKOHAJIEHHS CTPATEriYHOTO PETryJI0BaHHS PO3BUTKY I1JI00BO-SITiTHOrO BUPDOOHUIITBA B PETiOHI,
PO3pO06IEHO MIPIOPUTETHI HANIPSIMU JIeP>KaBHOI MiTTPUMKH, CEpe[l IKUX NepIIOYeProBUMU 3aBAAHHSIMU €:
nigTpumka QyHIamMeHTalbHAX HAYKOBUX JOCIIIPKEHb; rajlly3€Ba OCBiTa Ta ePeniJroToBKa KapiB sSIK [JIs raysi, Tak
i 1J1s1 arpONIPOMHUCIIOBOTO KOMIIJIEKCY; PO3BUTOK Ta 320X0YEHHS IHBECTULINHOI NigIbHOCTI; IPOINaryBaHHs igen

NOTpebu B iIHHOBALLSIX.

2. The dissertation is a manuscript in which the theoretical and methodical bases and practical recommendations
of innovative development of fruit and berry production in the region are developed and substantiated. The
dissertation research defines the concept of "innovation strategy of the region" as a product of the overall
corporate strategy of enterprises in the region, technical policy, competitive strategy, strategic investment
decisions and personnel policy strategy, which are implemented through interrelated actions to prioritize
innovation and achieve them. that is managing future change. An algorithm for regulating the innovative
development of the region is proposed, which allows to determine the key stages of formation of strategic
behavior, which should be taken into account when developing appropriate strategies for the development of
enterprises in the region and, in particular, fruit and berry enterprises. The perspective parameters of fruit and
berry agricultural enterprises are described, which can implement two essentially different strategies of innovative
development of production, one of which will be focused on the market of fruit raw materials, the other - on the
market of fresh products. Diagnosis of the state of development of the fruit and berry industry of the regions of
Ukraine is carried out. The analysis identified the presence of significant potential for the development of
horticulture and berry growing in Ukraine in terms of demand in domestic and foreign markets. The state of fruit
and berry production in Vinnytsia region has been studied, which has confidently consolidated its position as a
leader in fruit and berry production and is significantly ahead of other regions of Ukraine in terms of industry. It is
proposed to create a regional cluster of enterprises that have fruit and berry products in their products, based on
established cooperation and productive relationships between its producers and farms with refrigeration and
processing equipment, scientific and research institutions. Proposals for improving the strategic regulation of fruit
and berry production in the region have been provided. Priority areas of state support have been developed,
among which the priority tasks are: support for basic research; sectoral education and retraining for both the
industry and the agro-industrial complex; development and promotion of investment activities; promoting ideas of

the need for innovation.
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