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1. Y poszgini 1 «TeopeTndHi 0OCHOBU (QYHKIIOHYBaHHS ra30pO3NOJibHUX MiJIIPUEMCTB YKpaiHM Ta IUTaHHS OLiHKHU iX
€(EeKTUBHOCTI» Ha OCHOBI JOCJIIJI)KEHHS Cy4aCHOTO CTaHy PUHKY IIPUPOJHOrO a3y Ta ra3opo3noiiIbHUX
iANPUEMCTB BU3HAUYEHO TEH IE€HIIii pO3BUTKY raysi, crequ@iky AisJbHOCTI, HasBHi Ipo6JeMHi nuTaHHs. HaykoBum
Pe3yJIbTaTOM JAHOTO PO3Jiy € yIOCKOHaJIeHHS! aBTOPOM METOAMYHUX MiTX0MiB 1O OLiHKY e(pEeKTUBHOCTI
ra3opo3NoJiIbHUX MiANPUEMCTB, 5IKi (PYHKLIOHYIOTb BifJ[IOBiIHO 4O KOHLEMNLii 6€3[1epePBHOI [IisSIbHOCTI 3
yPpaxyBaHHAM ix crienu@iky, BUCOKO]I COLiabHOI 3HAYYIIOCTI IOCJIYT, @ TAKOXK B YMOBAX iHTErpallii ra30BOro puHKY
YKpainu 0 €éBpOIeChbKOro NPOCTOPY Ta OPIEHTYIOTh MEHEPKMEHT Ha MOHITOPUHT Ta OLiHKY AMHAMIK/ 3000B’13aHb
Ta aKTUBIB, PE€3yJIbTATIB ONE€PALiIMHO]I JiSJIBHOCTI Ta YMCTOTO TPOLIOBOrO MTOTOKY, BU3HAYEHH S KIII0YOBUX

(pinaHCOBUX KOedillieHTiB, 3HaUE€HHS IKUX € HECTIPUSITIMBAMU [J151 IOAAJbIIOTO PO3BUTKY. Bys10 BCTaHOBJIEHO, 110



cepen METOTiB OLiHKY e(peKTUBHOCTI iX [isyIbHOCTI 6isbll 32 Bee BifnoBinHuM € Crucrema 36a1aHCOBaHUX
[TOKa3HUKIB. 3aIIPOIIOHOBAHO TPAKTYBAHHS MIOHATTS «e(EKTUBHICTh PYHKLIOHYBaHHS ra30pO3I0iJbLHOrO
MiAIIPUEMCTBA», IK€ BU3HA4Ya€ PE3yJIbTaT YIIPABIIHCHKUX PIilIEHb ONIEPATUBHOIO Ta CTPATETiYHOrO XapaKkTepy,
OOCSITHYTUH B MificMCTeMax yIIPaB/IiHHS BUPDOOHMYMMHY, (PIHAHCOBMMHU Ta KaIpOBUMU MIPOLECAMU MiJIIPUEMCTBA
yepes ONTUMI3allilo BUTPAT SIK BUPIlIabHOTO (PAKTOPY, 110 TIOB’S13aHO 3 PETYJISITOPHUM HOPMYBAaHHSM JOXOZiB
ra3opo3NoJliIbHUX MiANPUEMCTB, HasIBHICTIO B CTPYKTYpi Tapudy BUTPAT 3axulleHuX cTaTel. Y po3aisui 2
«JliarHOCTHKa CTaHy ra30po3NOiIbHUX MiANPUEMCTB B yMOBaX [Iil040r0 MEXaHi3My 3a0e31e4eHHs iX
(PYHKLIOHYBaHHS» IPEICTABJIEHO OOIPYHTYBAHHS BILIMBY KOKHOI OKpPEMOI MiZICUCTEMU ra30PO3NOiIbHOTO
nianpuemcTsa Ha e(PeKTUBHICTb HOr0 IisiIbHOCTI. ABTOPOM YI,OCKOHAJIEHO MifXif 0 BU3HAYEHHS CKJIal0BUX
MeXxaHi3My 3a6e3neyeHHs e(PeKTUBHOCTI PYHKLIOHYBaHHS SIK KOMIIJIEKCY B3A€MOY3TO/I’)KEHUX Ta
B32€MOOOYMOBJICHUX LliIel i 3aBHaHb MiCUCTEM ra30pO3NOAiIbHOrO MianpruemcTsa. Po3k1alaHHs pe3yJibTaTiB
PO3paxyHKiB KoedillieHTiB, BOCTiIKEHHS MPOLLeAYPH BCTAaHOBJIEHHS TapUQIiB, SKill IpUTaMaHHA HEIIOBHOTA
ypaxyBaHHS JaHUX [IPOEKTIB CTPYKTYPH Tapudy, 110 PO3pOOIISIIOTHCS MiANPUEMCTBAMU, Ta CTPOKOBICTb peasnizariii
IIporpam iHBECTHUL{THOTO PO3BUTKY B YMOBAaX iCHyBaHHS BKpail 06Me>KeHOro KoJa Jpykepest (piHaHCyBaHHS
IO3BOJIUJIO if€HTN(PIKYBaTH Ta BpaxyBaTU HASIBHI HOPMATHBHI, EKOHOMIiYHi, TEXHOJIOTIUHI paMKU IIPU pO3pOOLi
martpuui SWOT-aHanizy. YI0CKOHaNEeHO Miaxil 10 pO3POO6KY CHCTEMU KIIIOUOBUX ITOKA3HUKIB €(PeKTUBHOCTI, 1110
0a3yeTbCs Ha BUJiJIEHH] I0Ka3HUKIB JOCSITHEHHS BCTAHOBJIEHUX 1iijIell 3a pe3ysIbTaToOM Ta 3a Ipouecom. s
ra3opo3NoJiIbHUX MiANPUEMCTB IOKa3HUKU NIPOLECIB MIOB'SI3aHi i3 TEXHOJIOTIYHMMU MIPOLeSypaMu Ta
HOpMaTMBaMH, a (PiHaHCOBI TOKA3HUKY OLiHIOIOTh y3arajJbHEHUN pe3ybTaT yIpasiiHHs. ['pyny OKa3HUKIB B
CHCTEMi CTBOPIOIOTHCS 32 HallpsIMKaMU: piHaHCH; KJIiEHTH; HaBYaHHS Ta PO3BUTOK II€PCOHATY; BHYTPIllHi 6i3Hec-
npouecu. Y po3zini 3 «EdekTuBHiCTh QyHKIiOHYBaHHS ra30pO3NOiIbHUX MiANIPUEMCTB: MOEJIIOBAHHS HAIIPSIMKIB
IIOCSITHEHHS» OOI'PYHTOBAHO, 110 OLiHKa MOTEHIiiHOTO PiBHA €(PEKTUBHOCTI [iIbHOCTI Ha OCHOBI IPEANKaTUBHOTO
MOJEeJIIOBaHHS, a came II00y0Ba MPOrHo3HOi (PiHaHCOBOI 3BITHOCTI, € NIiEBUM iHCTPYMEHTOM JJIs1 OTPUMAaHHS
YSIBJIEHHS I1PO MOTEHLiaJI MiIIPUEMCTBA TA HASBHICTb HETAaTUBHUX TEHMIEHLIIN 3a/1J151 3aBYaCHOTO pearyBaHHs Ha
BUIKJIMKY, 1O MOCTAIOTh, 3iICHEHHS MIOIIYKY Ta aKyMYJIIOBaHHS BCiX PECYPCIB /IJI1 ONTMMAJILHOI OpraHisarii
(dyHKLIOHYBaHHS MiAIIPUEMCTBA B 3aJI€5KHOCTI Bij, 0OCTaBHH, 1110 CKJIAZAIOTHCS. Y paMKax poOOTH MOAATIBIIOTO
PO3BUTKY HaOyB HAYKOBO-METOAVYHUM MifXif, O BUSHAYEHHS [TOTEHLiHOro piBHS e(PeKTUBHOCTI 3317151
CBO€YACHOTO pearyBaHHs Ha 3MiHM B 00csrax AOXO[iB Ta IPUMHATTS Bif[IOBiIHUX yIPaBliHCbKUX pilieHb. CyTTeBa
0OME>KEHICTb BakeJIiB BIUIMBY Ha YIIPaBJIiHHSA LOXOJaMU Bifl HaJIaHHS MOCJIYTH PO3NOiy razy 06yMOBIIIOE
HEOOXiJIHICTh BUHECEHHS Ha NepIInii [I7IaH IUTaHHS YIIPaBJIiHHS OllepaliiiHUMU BUTPaTaMH, 110 oTpebye
PO3PaxyHKOBOT'O OOIPYHTYBAHHS iX 3aJI€XKHOCTI Bifl €K30r€HHUX Ta €H/I0reHHUX (PaKkTopiB. BcTaHOBIEHO TiCHUI
3B'SI30K COOIBApPTOCTI Bif TAKUX (PAKTOPIB 1K CEPEIHS KiIbKICTb MPALiBHUKIB, OOCST PO3MNOAiNy IPUPOLHOrO rasy,
1[iHa Ha ra3 /151 IPOMUCJIOBUX MiANPUEMCTB. [IpoBesieHe JOCTiIKEHHS J03BOJIUIIO BUSHAUYUTU KOHLENTYabHi
nifgxony 10 PO3BUTKY MeXaHi3My 3a0e3reyeHHs e(PeKTUBHOCTI PYHKLIOHYBaHHS ra30pO3MOAiIbHUX MiTIPUEMCTB, B
PaMKax SIKMX 3[1iICHIOETbCSI KOMIIJIEKCHUI aHasli3 piHaHCOBMX Ta HE(iHAaHCOBUX IIOKA3HUKIB JisIZIbHOCTI Ta iX
iHTepnpeTallis, MOHITOPUHI IMHAMIKYA YMHHUKIB, 10 BIVIMBAIOTL HA JOXOAM 1 BUTPATU MiANPUEMCTB Ta iX
IIPOTHO3YBaHHS, a TAKOXK BPAXyBaHHS TEHNIEHIIIN PO3BUTKY €HEPIETUYHOTO CEKTOPY, 3yMOBJIEHUX MTOMUPEHHIM

nporpam eHeproedeKkTUBHOCTI Ta rapMOHizallielo 3aKOHOAABCTBA [0 BUMOT TpeTboro eHepreTuyHoro rnaxety €C.

2. In section 1 «Theoretical foundations of the functioning of gas distribution enterprises of Ukraine and issues of
its efficiency assessment», based on a study of the current state of the natural gas market and gas distribution
enterprises, trends in the development of the industry, the specifics of activity, the existing problematic issues
were identified. The scientific result of this section is the author’s improvement of methodological approaches to
assessing the effectiveness of gas distribution companies which operate in accordance with the going concern
concept, taking into account its specificity, the high social importance of services, as well as the integration of the
Ukrainian gas market into the European space and orient management to monitor and evaluate the dynamics of
liabilities and assets, operating results and net cash flow, determination of key financial ratios, the values of which
are unfavorable for further development. It was found that among the methods to assess the effectiveness of its
activities the most appropriate is the Balanced Scorecard. Proposed a definition of «efficiency of a gas distribution



company», which determines the result of management decisions of operational and strategic nature, achieved in
the subsystems of production, financial and human resource processes management of the company through cost
optimization as a decisive factor, which is connected with regulatory rationing of income of gas distribution
companies, the presence in the structure of tariff costs of protected items. In section 2 «Diagnosis of the state of
gas distribution enterprises under the current mechanism of ensuring their functioning» the justification of the
influence of each individual subsystem of the gas distribution enterprise on the efficiency of its activities is
presented. The author improved the approach to determining the components of the mechanism of ensuring the
efficiency of functioning as a set of mutually agreed and interdependent goals and objectives of subsystems of gas
distribution enterprise. Decomposition of the results of calculations of the coefficients, the study of the tariff
setting procedure, which is inherently incomplete in taking into account of the data of the tariff structure projects,
developed by enterprises, and the duration of the investment development programs in conditions of existence of
an extremely limited range of funding sources allowed to identify and consider the available regulatory, economic,
technological framework in developing the SWOT-analysis matrix. Improved approach to developing a system of
key performance indicators, based on the allocation of indicators of achievement of established goals for the
results and the process. For gas distribution companies, process indicators are related to technological procedures
and norms, while financial indicators assess the generalized result of management. Groups of indicators in the
system are created by areas: finance; customers; learning and growth; internal business processes. In section 3
«Efficiency of functioning of gas distribution enterprises: modeling the directions of achievement» it is justified
that the assessment of the potential level of performance based on predictive modeling, namely, the construction
of predictive financial statements, is an effective tool for obtaining an insight into the potential of the enterprise
and the presence of negative trends for early response to challenges that arise, the search and accumulation of all
resources for the optimal organization of the enterprise depending on the evolving circumstances. As part of the
work, the scientific and methodological approach to determining the potential level of efficiency for a timely
response to changes in the volume of income and making appropriate management decisions was further
developed. Significant limitation of leverages of influence on the management of revenues from gas distribution
service causes the need to bring to the forefront the issue of operating costs management, which requires a
calculated justification of their dependence on exogenous and endogenous factors. A close relationship of the cost
of goods and services from such factors as the average number of employees, the volume of natural gas
distribution, the price of gas for industrial enterprises has been established. The conducted research made it
possible to determine conceptual approaches to the development of the mechanism of ensuring the efficiency of
functioning of gas distribution enterprises, which include a comprehensive analysis of financial and non-financial
performance indicators and their interpretation, monitoring the dynamics of factors affecting the income and
expenses of enterprises and their forecasting, as well as consideration of trends in the energy sector, caused by
the spread of energy efficiency programs and harmonization of legislation to the requirements of the EU Third
Energy Package.
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