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Pedepar:

1. Y posgini 1 «TeopeTnyHi 0CHOBU (yHKIIOHYBaHHS ra30pO3NOLiIIbHUX MiJIIPUEMCTB YKpaiHy Ta MUTAHHS OLiHKHY iX
e(EeKTUBHOCTI» Ha OCHOBI JOCJIiJI)KEHHS Cy4aCHOTrO CTaHy PUHKY IIPUPOJIHOrO a3y Ta ra3opo3noilbHUX
NiANpUEMCTB BU3HAUYEHO TEHJEHLii pO3BUTKY rajnysi, cieu@iky [IisyIbHOCTI, HasiBHI IPo6sieMHi IUTaHHs. HaykoBuM
Pe3yJIbTaTOM JAHOTO PO3LiJy € yIOCKOHaJIEHHSI aBTOPOM METOAMNYHUX ITiTXOMiB IO OL[iHKY e(peKTUBHOCTI
ra3opo3NoJIiIbHUX MiANPUEMCTB, sIKi PYHKLIOHYIOTh BifI[IOBiIHO 4O KOHLEMNLii 6e311epepBHOI JisIbHOCTI 3
ypaxyBaHHAM ix crienu@iky, BUCOKO] COlLiasbHOi 3HaUYIIOCTi IOCJIYT, @ TAKOXK B YMOBAaX iHTerpallii ra30BOro puHKy
Ykpainu 10 €eBpOIerchKOro NpoCTOPY Ta OPiEHTYIOTh MEHEIPKMEHT Ha MOHITOPUHT Ta OL[iHKY AMHAMIKN 3000B’13aHb
Ta aKTUBIB, Pe3yJIbTATIB ONEPALifIHO]I [IiSIBHOCTI Ta YMCTOTO TPOIIOBOTO MOTOKY, BU3HAYEHHSI KIIIOYOBUX
(diHaHCOBUX KOe(illieHTiB, 3HAUE€HHS SIKUX € HECIIPUSITIMBUMU IJ1s1 IOJAJIBIIOTO PO3BUTKY. ByJjlo BCTaHOBIIEHO, 11O
cepen, MeTOIiB OlliHKM e(EeKTHUBHOCTI iX AisIbHOCTI 6inblI 32 BCe BifnoBigHUM € CucTema 36a71aHCOBaHUX
NIOKA3HUKIB. 3allpONIOHOBAHO TPAKTYBAHHSI MTOHSTTS «€(EKTUBHICTb (PYHKIIOHYBaHHS ra30pO3M0ibHOrO

MigIPUEMCTBa», IK€ BU3HAYa€ PE3yJIbTaT YIIPABIIHCHKUX PIlIEHb ONEPATUBHOIO Ta CTPATETiYHOrO XapaKkTepy,



IOOCSITHYTUH B IiZiCMCTeMaX YIIPaB/IiHHS BUPDOOHNYMMHY, (PIHAHCOBMMHU Ta KaIpOBUMU MIPOLECAMU MiJIIPUEMCTBA
yepes ONTHUMI3allilo BUTPAT SIK BUPilanbHOTro GakTopy, 1o MOB'SI3aHO 3 PEryJISTOPHUM HOPMYBaHHSIM IOXOZiB
ra3opo3NoJliIbHUX MiANPUEMCTB, HasBHICTIO B CTPYKTYpi Tapudy BUTPAT 3axXUIleHUX cTaTel. Y po3aisi 2
«JliarHOCTHKA CTaHy ra30po3NOIiIbHUX MiANPUEMCTB B yMOBAaX [Iil040r0 MEXaHi3My 3a0€e3Me4eHHs iX
(PYHKILIOHYBaHHS» IPEJICTABJIEHO OOIPYHTYBaHHS BIJIMBY KOKHOI OKpPEMOI MiZICUCTEMH ra30PO3MOLiJIbHOTO
nianpuemcTsa Ha e(PeKTUBHICTb MOro JisiIbHOCTI. ABTOPOM YA0CKOHAJIEHO MiIXif [0 BU3HAYEHHS CKJIaJl0BUX
MeXaHi3My 3a6e3neyeHHs €(PeKTUBHOCTI (PYHKLIOHYBAaHHSI SIK KOMIIJIEKCY B3a€EMOY3TO/IP)KEHUX Ta
B32€MOOOYMOBJICHUX LijIel i 3aBHaHb MiCUCTEM ra30pO3NOLiIIbHOrO MiAnpruemcTsa. PO3KIalaHHs pe3yJIbTaTiB
PO3paxyHKiB KoedilieHTIB, JOCTiIKeHHs TPOoLieypy BCTaHOBJIEHHS TapuQiB, sIKill IpruTamMaHHa HEIIOBHOTA
ypaxyBaHHS JAaHUX [IPOEKTIB CTPYKTYPU Tapudy, 110 PO3pobIISIIOThCS MiATIPUEMCTBAMUY, Ta CTPOKOBICTb peasnisaliii
IIporpam iHBECTHULTHOTO PO3BUTKY B YMOBAX iCHYBaHHS BKpail 0OMEKE€HOro KoJla JpkepeJ (piHaHCyBaHHS
I03BOJIAJIO ileHTU(iKyBaTU Ta BpaxyBaTy HAsIBHI HOPMATHBHi, EKOHOMiYHi, TEXHOJIOTiYHi PAMKU IIpX pO3po61Li
martpuui SWOT-ananisy. YaockoHaIeHo NifXif, 10 po3poOKU CUCTEMU KJIIOYOBUX II0KA3HUKIB € PEKTUBHOCTI, 1110
6a3yeTbCs Ha BUJiJIEHH] I0Ka3HUKIB JOCSITHEHHS BCTAHOBJIEHUX LIijIell 32 Pe3y/IbTaToOM Ta 3a IpouecoM. s
ra30po3NO/IiIbHUX MiAPUEMCTB IIOKA3HUKU IIPOLECiB MOB'SI3aHi i3 TEXHOJIOTIYHUMU MIPOLIEAypPaMH Ta
HOpMaTHBaMU, a PpiHaAHCOBI [TOKA3HMKY OLiHIOIOTb y3araJlbHEHUN pe3yJIbTaT yIpaBiliHHS. ['pyny oKa3HUKIB B
CHCTEMi CTBOPIOIOTHCS 32 HallpsIMKaMu: piHaHCH; KJlieHTH; HaBYaHHS Ta PO3BUTOK II€PCOHAY; BHYTPIllHi 6i3Hec-
npouecu. Y po3gisi 3 «EQeKTUBHICTh (PYyHKIiOHYBaHHS ra30pO3NOIiIbHUX MiAIPUEMCTB: MOLEJIIOBAHHS HAIIPSIMKIB
IOCSATHEHHS» OOIPYHTOBAHO, 10 OIiHKA IMOTEHLiMHOrO PiBHS e(EeKTUBHOCTI [IiIbHOCTI HA OCHOBI IIPEINKATUBHOTO
MOJIeJIIOBaHHS, a caMme N100yLoBa IIPOTHO3HOI (iHaHCOBOI 3BiTHOCTI, € JjieBUM iHCTPYMEHTOM 1151 OTPUMaHHSI
ySIBJIEHHS [1pO MOTEHLIias MiANpUeMCTBA Ta HasBHICTb HETaTUBHUX TE€HJIEHILIiN 3311 3aBUaCHOIO pearyBaHHs Ha
BUKJIMKY, 10 TIOCTAIOTh, 34iICHEHHS MOLIYKY Ta aKyMYJIIOBAaHHS BCiX PECYPCIB JIs1 ONTUMAaJILHOI OpraHisanii
(dYHKLIOHYBaHHS MiAIIPUEMCTBA B 3aJI€5KHOCTI Bifj, 0OCTaBHH, 1110 CKJIAZAIOTHCS. Y paMKax poOOTH [1OHAbIIOTO
PO3BUTKY HabyB HAYKOBO-METOAMYHUM MiIXif, 0 BUSHAYEHHS [IOTEHLIHOr0 piBHS e(EeKTUBHOCTI 3a/1J15
CBO€YACHOTO pearyBaHHs Ha 3MiHM B 00csrax AOXO[iB Ta MIPUMHATTS BiflIOBiIHMX yIIPaBIiHCbKUX pilmeHb. CyTTeBa
0OMEXXEHICTb BakKeJIiB BIJIMBY HA YIIPaBJIiHHS JOXOJAMU Bifl HAZAHHS [TOCIYTY PO3IOAiNY ra3y 0OyMOBIIIOE
HEeOOXiJIHICTh BUHECEHHS Ha NepIInii [I7IaH IUTaHHS YIIPaBJliHHS ollepalliiiHUMU BUTpaTaMH, 110 oTpebye
PO3PaxyHKOBOTO OOIPYHTYBAHHSI iX 3aJI€XKHOCTI Bifl €K30Tr€HHUX Ta €HI0TeHHUX (PaKTopiB. BcTaHOBIEHO TiCHUI
3B'I30K CO0OiBapTOCTI Bifi Takux (PaKTOPIB SIK CEPeHs KibKiCTb MPaliBHUKIB, 0OCST PO3NOLiNTy IPUPOAHOro rasy,
1[iHa Ha ra3 j1s1 IPOMUCJIOBUX MiANIPUEMCTB. [IpoBefieHe OOCTiIKEHHS TO03BOJIUIIO BUBHAUYUTU KOHLENTYabHi
IiAXonM 00 PO3BUTKY MEXaHi3My 3a0e3reyeHHs e(PeKTMBHOCTI PYHKILIOHYBaHHS ra30pO3MOAiIbHUAX MiTIPUEMCTB, B
PaMKax SIKMX 3[1iICHIOETbCSI KOMIIJIEKCHUH aHasli3 piHaHCOBMX Ta HE(iHAHCOBUX IIOKA3HUKIB HisIZIBHOCTI Ta ixX
IHTepIIpeTallisi, MOHITOPUHT JVHAMIKM YMHHMKIB, 110 BIUIMBAKOTL HA NOXOAY 1 BUTPATH MiAIIPUEMCTB Ta iX
IIPOTHO3YBaHH4, a TAKOXK BPAXYBaHHS TEHMEHIIIA PO3BUTKY €HEPIrETUYHOTO CEKTOPY, 3yMOBJIEHUX [TOMIUPEHHIM

nporpam eHeproeeKTUBHOCTI Ta rapMOHi3allielo 3aKOHOJABCTBA A0 BUMOT TpeTboro eHepreTuyHoro nakery €C.

2. In section 1 «Theoretical foundations of the functioning of gas distribution enterprises of Ukraine and issues of
its efficiency assessment», based on a study of the current state of the natural gas market and gas distribution
enterprises, trends in the development of the industry, the specifics of activity, the existing problematic issues
were identified. The scientific result of this section is the author’s improvement of methodological approaches to
assessing the effectiveness of gas distribution companies which operate in accordance with the going concern
concept, taking into account its specificity, the high social importance of services, as well as the integration of the
Ukrainian gas market into the European space and orient management to monitor and evaluate the dynamics of
liabilities and assets, operating results and net cash flow, determination of key financial ratios, the values of which
are unfavorable for further development. It was found that among the methods to assess the effectiveness of its
activities the most appropriate is the Balanced Scorecard. Proposed a definition of «efficiency of a gas distribution
company», which determines the result of management decisions of operational and strategic nature, achieved in
the subsystems of production, financial and human resource processes management of the company through cost
optimization as a decisive factor, which is connected with regulatory rationing of income of gas distribution



companies, the presence in the structure of tariff costs of protected items. In section 2 «Diagnosis of the state of
gas distribution enterprises under the current mechanism of ensuring their functioning» the justification of the
influence of each individual subsystem of the gas distribution enterprise on the efficiency of its activities is
presented. The author improved the approach to determining the components of the mechanism of ensuring the
efficiency of functioning as a set of mutually agreed and interdependent goals and objectives of subsystems of gas
distribution enterprise. Decomposition of the results of calculations of the coefficients, the study of the tariff
setting procedure, which is inherently incomplete in taking into account of the data of the tariff structure projects,
developed by enterprises, and the duration of the investment development programs in conditions of existence of
an extremely limited range of funding sources allowed to identify and consider the available regulatory, economic,
technological framework in developing the SWOT-analysis matrix. Improved approach to developing a system of
key performance indicators, based on the allocation of indicators of achievement of established goals for the
results and the process. For gas distribution companies, process indicators are related to technological procedures
and norms, while financial indicators assess the generalized result of management. Groups of indicators in the
system are created by areas: finance; customers; learning and growth; internal business processes. In section 3
«Efficiency of functioning of gas distribution enterprises: modeling the directions of achievement» it is justified
that the assessment of the potential level of performance based on predictive modeling, namely, the construction
of predictive financial statements, is an effective tool for obtaining an insight into the potential of the enterprise
and the presence of negative trends for early response to challenges that arise, the search and accumulation of all
resources for the optimal organization of the enterprise depending on the evolving circumstances. As part of the
work, the scientific and methodological approach to determining the potential level of efficiency for a timely
response to changes in the volume of income and making appropriate management decisions was further
developed. Significant limitation of leverages of influence on the management of revenues from gas distribution
service causes the need to bring to the forefront the issue of operating costs management, which requires a
calculated justification of their dependence on exogenous and endogenous factors. A close relationship of the cost
of goods and services from such factors as the average number of employees, the volume of natural gas
distribution, the price of gas for industrial enterprises has been established. The conducted research made it
possible to determine conceptual approaches to the development of the mechanism of ensuring the efficiency of
functioning of gas distribution enterprises, which include a comprehensive analysis of financial and non-financial
performance indicators and their interpretation, monitoring the dynamics of factors affecting the income and
expenses of enterprises and their forecasting, as well as consideration of trends in the energy sector, caused by
the spread of energy efficiency programs and harmonization of legislation to the requirements of the EU Third
Energy Package.
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