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1. DopmyBaHHS iHHOBALITHOI CUCTEMU YIIPABJIiHHS 3aKJIaJlaM1 OXOPOHU 3/10POB’sl

2. Formation of an innovative management system for health care facilities

Pedepar:

1. IncepTariiio prucBsI9eHO KOMIJIEKCHOMY JOCJIIPKEHHIO TEOPETUYHO-MEeTOANYHYX i IPUKJIAAHUX IIPOGIIEM L1010
dopMyBaHHS iHHOBAli1HOi CMCTEMU YIIPaBJliHHS 3aKJIaJJaMyd OXOPOHH 3[I0POB’sl. PO3IJIsIHYyTO CYTHICTh Ta
0CO6IMBOCTI yNIpaBJliHHA NignpueMcTBaMu. JociimkeHo crienu@iky 3abe3nedyeHHs yIpaBiliHHA 3aKIagamMu
OXOPOHH 3710pPOB’sl. Bu3HaueHO OCHOBHI QYHKIii cpepr 0XOPOHU 300POB'St B KOHTEKCTI CTpaTerii po3BUTKY
HallijOHAJIbHUX CUCTEM OXOPOHU 3/I0POB'sl Ta OCHOBHI 3aBJIaHHS CTOCOBHO QYHKIil HaJlaHHS MEeIUYHUX MTOCIYT.
Y3arasibHeHO OCHOBHi OpraHisalliiiHi TpuHIXNINA (POPMYBaHHS CUCTEMU IPOMAZIChKOTO 300POB’sl. 3allpONIOHOBaHUI
MEXaHi3M pO3pOOKU Ta peasizallii KOHKYPEHTHUX CTpaTeriil B CUCTeMi YIIPaBJIiHHS 3aKJIalaMi OXOPOHU 3[I0POB’sl
nepenbayae BUBYEHHS YMOB, BiJIIOBIIHO 10 SKMX OOpaHa cTpareris 3abe3nevyye KOHKyPEHTHI IlepeBaru
IiANPUEMCTBY HAa PUHKY MEIMYHUX IIOCJYT. YIOCKOHAJIEHO HAyKOBO-METOAUYHUI MiAXiM 1040 O0rpYHTYBaHHS
VIPaBJIiHCBKUX PillleHb CTOCOBHO BUOOPY CTpATeETii CMiBPOOITHUITBA 3aKJIaJly OXOPOHHU 3[I0POB’S y cepi iHHOBaLil.
YIOCKOHAJIEHO HAYKOBO-METOAVNYHUMN MiAXif, OO KOMILJIEKCHOIO OLiHIOBAHHS PiBHS PO3BUTKY 3aKJIafiB OXOPOHU

3/10POB’sl, SIKMI 6a3yeThCs Ha LOCIII>)KEHH] 3MiHM PiBHS KOHKYPEHTOCIIPOMOXKHOCTI OKpEMOTO MiANpreMCTBA B



IVHaMilli 3a BU3HAYEHOIO CYKYIIHICTIO [IOKa3HMKIB Ta 3 ypaxyBaHHAM KOJIMBaHb y CEPENVHI JOCIiIKYyBaHOI IPYIIN
3aKJIaJliB OXOPOHU 3[I0POB'S.

2. The thesis is devoted to a comprehensive research of theoretical and methodological and applied problems as
for the formation of an innovative management system of health care facilities. In the thesis the essence and
features of enterprise management of today's unstable business environment. It is substantiated that in order to
achieve the set tasks of the organizational and economic mechanism of enterprise management in the conditions
of innovative development should be understood as a system of methods, principles, levers and functions of
managing the efficiency of formation, transformation and use of all resources of the enterprise, goals and
strategies of enterprise development, taking into account the specifics of its operation and the impact of
environmental factors. The specifics of ensuring the management of health care facilities have been researched.
The main functions of the health care sector in the context of the strategy for the development of national health
care systems and the main tasks related to the function of providing health services are identified. The main
organizational principles of public health system formation are generalized. It is substantiated that domestic
health care institutions to ensure the permanent growth of the quality of medical services and achieve a high level
of competitiveness in Ukraine and abroad in general need to ensure the formation and implementation of effective
organizational and economic mechanism of enterprise management in terms of innovative development,
separation of subordination relations between the components formed on the basis of specific features and
features of rendering of medical services that will allow to increase efficiency of their management. It is
substantiated that for the effective development of a new system-balanced health care system is the necessary
condition of the successful implementation of administrative-territorial reform and local government reform. Also,
as the development of health care is one of the main indicators of sustainable development of the country, the
creation and development of the e-health environment will not only increase the efficiency of the health care
system, but also the development of related ranges. It is substantiated for the introduction permanent processes
of improving the efficiency of health care facilities it is necessary to ensure the development of an objective
methodological approach to assessing the effectiveness of enterprises in symbiosis with the construction of sound
forecast scenarios in an unstable internal and external business environment. It was detected that the innovative
development of health care facilities should be characterized as a new model of organization and provision of
affordable health care based on innovation, characterized by strategic decisions in innovation at all hierarchical
levels of the national economy. In the proposed conceptual model of the formation of the organizational structure
of health care management, four levels of externality of internal and external management entities are identified,
taking into account the comparison of factors influencing the capital of skills. The proposed mechanism of
developing and implementing competitive strategies in the management system of health care facilities involves
the study of the conditions under which the chosen strategy provides a competitive advantage to the company in
the market of medical services. According to the results of the research using the methods of econometric
modeling and expert assessment of leading experts in the field of education, local executive bodies, trade unions,
the degree of influence of basic medical and economic indicators on the number of newly registered cases in the
Kherson region. The scientific and methodological approach to substantiation of management decisions regarding
the choice of strategy for cooperation of health care institutions in the field of innovation has been improved. The
scientific and methodological approach to comprehensive assessment of the level of development of health care
facilities has been improved, which is based on the study of changes in the level of competitiveness of individual
enterprises in the dynamics of a certain set of indicators and taking into account fluctuations in the study group.
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