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Pedepar:

1. Y nuceprauii oTprMaHe HOBE BUPILIEHHS CKJIAJHOTO HAYKOBOI'O 3aBAaHHSI OOIPYHTYBAHHS TEOPETUYHO-
METOAMYHMX Ta NIPUKIJIAJIHUX 3acCaj TeHEPYBaHHS Ta iMIIJIEMEHTalil KOHKYPEHTHUX CTPATEriil iHHOBaLiHO-
iHBECTULIIIHOTO PO3BUTKY IiJIIPMEMCTB arpoOIIPOMMUCIIOBOrO BUPOOHULITBA. B po60Ti yrouHeHo Ta
CHACTEMaTU30BaHO TEOPETUYHI OCHOBU IIOHATIMHOIO Ta KAaTEropiajlbHOTo anapary CTpaTerivyHoro ynpaBJliHHS.
BrBY€HO HAyKOBO-METOAMNYHI MiIX0AM 10 PO3POOKM KOHKYPEHTHOI CTpaTerii NiAnpueMcTBa. YIOCKOHAJIEHO IIPOLIEC
PO3pOOKU KOHKYPEHTHO] cTpaTerii MiilpreMCTBa Ta BUBHAYUTY HEOOXiHI iIHCTpyMeHTH AJ1s 1iboro. O6rpyHTOBaHO
KpuUTepii Ta y3araJbHUTU cucTeMy kiacudikallii arponpoMUCIoBUX NifnpueMcTB. CTBOPEHO MaTPULII0 CTpaTerii
L7151 arpOIIPOMUCJIOBUX MiJITPUEMCTB Ha OCHOBI KylacTepu3allii. BUKOHaHe MoJeoBaHHS BUOOPY [IPiOPUTETHOTO
Hanpsmy 17151 GOpMyBaHHSI KOHKYPEHTHOI CTparerii Ha arponpoMUCIIOBUX MiAnpueMcTBax. O6GIPyHTOBAHO BUGIp

Ha6isbI epeKTUBHOI KOHKYPEHTHOI CTparTerii 17151 arporpoMUC/IOBOro HifnpreMcTBa. OGrpyHTOBAaHO TEOPETUYHI



OCHOBU (POPMYBaAHHS KOHKYPEHTHOI CTpaTerii arpapHuX MigIpUEMCTB LJISIXOM BU3HAY€HHS KOHLIENTyaJIbHUX 3aCa],
VIPaBJIiHHS KOHKYPEHTOCIIPOMO>KHICTIO arpapHUX MiANpreMCTB Ta iX IpoayKLii Ha OCHOBI ineHTudiKalii puHKOBUX
Ta BUPOOHMYO-30yYTOBUX MOKJIMBOCTEN B KOHTEKCTI peasisallii 3arajibHoi cTpaTerii po3BUTKY Cy0'€KTa eKOHOMIUHUX
BiJHOCHH Ta JOCATHEHHS LiJIe} CTaJIOr0 PO3BUTKY 1 MOCTYIAJILHOI peaidalii NpoayKTMBHUX CTPATEri 3pOCTaHHS.
YIOCKOHaIEHO MMOHATIMHMN anapaT CTPATErivyHoOro yrnpasiiHHA, 30KpEMa, BUSHAYEHHS «CTpaTerii» IK
KOMILJIEKCHOTO IIOHSITTS, SIKE BpaxoBye ii CyTHICTb, crioci6 peasisanii Ta oyikyBaHuil pesyabrar. OGIpyHTOBaHO
TOTO>XXHICTb MOHSITh «0i3HEC-CTpaTeris» Ta «JIijIoBa CTpaTeris» 3a MeTOI0 3a6e3MedyeHHs JOBIOCTPOKOBUX
KOHKYPEHTHUX II€PEBAr, a TAKOX YTOYHEHO iX SIK TUII YIIPABJIiHHS OKPEMUMU IIiPO3A1IaMy KOMIIQHil IIJISIXOM
BIIOPSIKYBAaHHS HAYKOBOTO TIIYMau€HHS TEPMiHY «KOHKYPEHTHA CTPaTETis», IKUM BU3HAYEHO SIK TUHAMIYHUN
IIOBrOCTPOKOBMI KOMILJIEKC B3a€MOIIOB'SI3aHUX 3aXO0/iB, CIIPSIMOBAHUX Ha JOCSITHEHHS I yTPUMaHHS
KOHKYPEHTOCIIPOMOJKHOCTI, 3JaTHUX HEATPasIizyBaTu KOHKYPEHTHI CUJIY i TIOOYAyBaTH CTPATETil0 KOHKYPEHLLii 3
ypaxyBaHHSM BHYTPIlIHIX i 30BHIlIHIX ()aKTOPiB. BU3HAUE€HO XapaKTEPUCTUKY Ta €TAIU [IPOLECY PO3POOKU
KOHKYpPEeHTHO] cTpaterii, sKuil 6a3yeThCsl Ha aHali3i 30BHIIIHBOIO Ta BHYTPIIIHBOTO CEPENOBUINA MiATIPUEMCTBA 32
nonomoroto metogiB PEST-, SPACE-, SWOT-anani3y, 6eHUMapKiHIy Ta KjlacTepu3allii, a TAKOX J03BOJISIE
BU3HAYMTHU palliOHaJIbLHY CTPATErilo, OPi€eHTOBaHY Ha KOHKPETHI MiZPO3 iy Y4 CEKTOPU MigIIPUEMCTBA i
CYIIPOBOMKY€ETHCS YiTKUM iHCTpyMeHTapieM IJ1s1 peasnisdalii. Po3BuHyTO cuctemy Kiacudikarii arpornpomMucioBux
HiATPUEMCTB, 1110 6a3y€eThCS HA TaKUX KPUTEPIsIX, SIK pO3Mip MifIIpUEMCTBA, IJIOIIA 3EMEJIbHUX YTillb, €PEeKTUBHICTb
BMKOPHMCTAHHSI pECYPCiB, BUPOOHMYi aKTUBHU Ta SIKiCTb YIIPABJIiHHS, IO JO3BOJISIE CTBOPUTHU KilacuQiKaliliHy
CUCTEMY, SKa BPaXOBy€e 0COOIMBOCTI arpONPOMUCIIOBUX MiAIIPUEMCTB. Y niepmomy po3aini «Haykosi 3acagu
($hopMyBaHHSI KOHKYPEHTHOI CTpaTerii MifIIPUEMCTB» PO3IJISIHYTO Pi3Hi IiX0nU aBTOPIB [0 MOHSTTS «CTpaTeris», a
TaKOXX 3aIIPOIIOHOBAHO BJlaCHE BU3HAYEHHS, IKE BPAXOBYe ii CYTHICTb, METOIY Ta pe3y/bTaTu peasizalii. BusHaueHo
Micle KOHKYPEHTHOI cTpaTerii cepe], ypaBiiHCbKUX CTpATETill i BUPIiIeHO pO306iKHOCTI B TPAKTyBaHHI BiTHOCUH
MiX KOHKYPEHTHOIO Ta 6i3HecCTpaTerisiMu, IOSICHUBILY {XHIO Pi3HUIIIO, @ TAKOXK 3aIIPOIIOHOBAHO CUCTEMY
riacudikauii crpareriii. ¥ pyromy pospini «AHaii3 cTaHy Ta TEHAEHIill eKOHOMIYHOTO PO3BUTKY
arpoINpOMHUCJIOBYUX IiATIPUEMCTBY» BU3HAUE€HO OCHOBHI IPUHLIMIM PO3BUTKY arpapHOro CEKTOPY YKpaiHu;
BM3HA4€HO, KJI1aCU(}PiKOBAHO Ta KJIIACTEPM30BAHO NPOBIiJHI MiNIPUEMCTBA HA PUHKY. Y TPETbOMY po3aiini «Crparerii
KOHKYPEHTHOTO iHHOBaL[ifHO-1HBECTULIITHOTO PO3BUTKY IiANPUEMCTB arpoIPOMUCIIOBOIO BUPOOHULITBAY
BA3HAYEHO JyKepesia Ta iIHCTPYMEHTH iHBECTYBAaHHS IHHOBALIMHUX IIPOEKTIB ITiJiBULIECHHS
KOHKYPEHTOCIIPOMOSKHOCTI HiIIPUEMCTB arpOIIPOMUCIIOBOTO BUPOOHULITBA, OOI'PYHTOBAHO TUIIOJIOTIIO CTpAaTErii Ta
BMKOHAaHA MpUKJIafgHa inenTudikauis cTpaTeriyHux aabTePHATUB PO3BUTKY iX KOHKYPEHTHOTO [IOTEHLIiay,
PO3IJISIHYTO NPOLEAYPHI aClIeKTV FeHepyBaHHS Ta iIMIJIEMEHTALlii CTPaTeriii KOHKYPEHTHOIO PO3BUTKY IiJIIPUEMCTB
arpornpoOMUCJIOBOTO BUPOOHUITBA. [IpakTHyHEe 3HaUY€HHS PEe3YyJIbTaTiB JOCIiIKEHHS N10JIsIra€ B MOXJIMBOCTI iX

3aCTOCYBaHHS MiANPUEMCTBAMU arpOIPOMUCJIOBOrO BUPOOHULITBA.

2. The dissertation provides a new solution to the complex scientific task of substantiating the theoretical-
methodical and applied principles of generation and implementation of competitive strategies for innovative and
investment development of agro-industrial production enterprises. The work specifies and systematizes the
theoretical foundations of the conceptual and categorical apparatus of strategic management. Scientific and
methodical approaches to the development of a competitive strategy of the enterprise have been studied. The
process of developing the company's competitive strategy has been improved and the necessary tools for this have
been identified. The criteria and generalization of the system of classification of agro-industrial enterprises are
substantiated. A matrix of strategies for agro-industrial enterprises based on clustering has been created. The
simulation of the choice of a priority direction for the formation of a competitive strategy at agroindustrial
enterprises was carried out. The choice of the most effective competitive strategy for an agro-industrial enterprise
is substantiated. The theoretical foundations of the formation of a competitive strategy of agricultural enterprises
are substantiated by determining the conceptual principles of managing the competitiveness of agricultural
enterprises and their products based on the identification of market and production and sales opportunities in the
context of the implementation of the general strategy for the development of the subject of economic relations
and the achievement of the goals of sustainable development and progressive implementation of productive



growth strategies . The conceptual apparatus of strategic management has been improved, in particular, the
definition of "strategy" as a complex concept that takes into account its essence, method of implementation and
expected result. The identity of the concepts of "business strategy" and "business strategy" is substantiated with
the aim of ensuring long-term competitive advantages, and they are also clarified as a type of management of
individual divisions of the company by streamlining the scientific interpretation of the term "competitive strategy”,
which is defined as a dynamic long-term complex of interrelated measures , aimed at achieving and maintaining
competitiveness, capable of neutralizing competitive forces and building a competition strategy taking into
account internal and external factors. The characteristics and stages of the process of developing a competitive
strategy are defined, which is based on the analysis of the external and internal environment of the enterprise
using the methods of PEST, SPACE, SWOT analysis, benchmarking and clustering, and also allows determining a
rational strategy focused on specific divisions or sectors of the enterprise and accompanied by a clear toolkit for
implementation. A system of classification of agro-industrial enterprises has been developed, which is based on
such criteria as the size of the enterprise, the area of land, the efficiency of resource use, production assets and
the quality of management, which allows creating a classification system that takes into account the peculiarities
of agro-industrial enterprises. In the first chapter, "Scientific principles of the formation of a competitive strategy
of enterprises", various approaches of the authors to the concept of "strategy” were considered, as well as their
own definition was proposed, which takes into account its essence, methods and results of implementation. The
place of competitive strategy among management strategies is determined, and differences in the interpretation of
the relationship between competitive and business strategies are resolved, explaining their difference, and a
strategy classification system is proposed. In the second chapter "Analysis of the state and trends of the economic
development of agro-industrial enterprises" the main principles of the development of the agrarian sector of
Ukraine are defined; the leading enterprises on the market are defined, classified and clustered. In the third
chapter "Strategies of competitive innovation and investment development of agro-industrial production
enterprises" the sources and tools of investment of innovative projects to increase the competitiveness of
agroindustrial production enterprises are defined, the typology of strategies is substantiated and the applied
identification of strategic alternatives for the development of their competitive potential is carried out, procedural
aspects of the generation and implementation of competitive development strategies are considered enterprises of
agro-industrial production. The practical significance of the research results lies in the possibility of their
application by enterprises of agroindustrial complex.
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