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1. YripaByiHHSI PO3BUTKOM BaHTQKHOTO aBTOTPAHCIIOPTHOTrO MiAIIPUEMCTBA HA OCHOBI BapTiCHOTO MiIXOy

2. Development management of a freight trucking company on the basis of the cost approach

Pedepar:
1. Inceprauifina po60Ta IPUCBAYEHA Y OCKOHAJIEHHIO TEOPETUKO-METOANYHHUX 3aCa], Ta PO3POOJIEHHIO
[IPaKTUYHUX PEKOMEHIALN OA0 YIIPABIiHHA PO3BUTKOM BaHTaXKHUM aBTOTPAHCIIOPTHUM IiIIIPUEMCTBOM Ha

OCHOBI BapTicHoOro nigxony. [IpoBeneHo aHasi3 Cy4yaCcHUX TE€HJEHILIii PO3BUTKY MiIIPUEMCTB aBTOMOOIIBHOTO



TPaAHCIIOPTY, BUSBJIEH] IPO6JIEMU Ta LUJISIXY IX BUPILIEHHS] HA MAaKPOPIBHI, piBHi rajysi Ta piBHi NifIIPUEMCTB;
crcTeMaTu30BaHi GakTopy, 10 BIJIMBAIOTh HA BAPTICTh MiIIPHEMCTBA aBTOMOOIJIBHOTO TPAHCIIOPTY. JJoCmimKeHo
€KOHOMIYHY CYTHICTb yIIPaBJIiHHS PO3BUTKOM IiJIIPUEMCTBA. Y3araJbHEHO TEOPETUYHI KOHU NIl Ta METOINYHI
MiIX0AM MO0 YIPABJiHHS PO3BUTKOM BAHTAXHOTO aBTOTPAHCIIOPTHOTO MiJIIPUEMCTBA HA OCHOBI BAapTiCHOTO
nigxony. Ha ocHOBI cucremaTu3auii BUZiB BapTiCHOI OL[iHKM OGI'PYHTOBAHO BUJ BAPTOCTI, HA MifCTaBi SIKOi JOLiIBHO
dhopMyBaTU CUCTEMY YIIpaBJliHHS PO3BUTKOM IiATIPUEMCTBA HA OCHOBI BapTicHOro mnigxony. Ha 0OCHOBI KpUTUYHOTO
OIJIAY iICHYIOYMX METO/IB YIIPABJIiHHA MigIIPUEMCTBOM 3 BUKOPUCTAHHAM BapTiCHOTO MiX0Ly YTOYHEHO CYTHICTh
IIOHSITTS «IpaliBepy BapTOCTi» Ta C(OOPMOBAHO BiJIIIOBiAHY CUCTEMY «JIparBePiB BAPTOCTI» 1711 BAHTAXKHOTO
aBTOTPaHCIOPTHOrO mHianpuemctsa. Ha ii ocHOBI cpopmoBaHO AMHAMIYHY MOJI€JIb PO3BUTKY BAHTaKHOTO
niAnpueMcTBa aBTOMOGIIBHOIO TPAaHCIIOPTY. Po3po6sieHO opraHizaliiiHo-eKOHOMIYHUI MexaHi3aM GOopMyBaHHS Ta
peanisanii cTparerii po3BUTKY BAaHTaKHOT'O aBTOTPAHCIIOPTHOTO MiJPUEMCTBA 3 ypaXyBaHHSIM 3pOCTaHHS 10ro
BapTOCTi; KpUTepieM e(PEKTUBHOCTI CTpATETii PO3BUTKY IIPOINOHYEThCS ITOKA3HUK LiHHICTD cripeny. OGIPyHTOBAHO
METOJUYHUI IHCTPYMEHTAPI YIIPABIIiHHSA PO3BUTKOM BaHTaXXHOT'O aBTOTPAHCIIOPTHOrO MiJIPUEMCTBA Ha OCHOBI
BapTiCHOTO IiIXO1y.

2. The dissertation is devoted to deepening of theoretical and methodical bases and development of practical tools
of management of steady development of the truck transport enterprise on the basis of the cost approach for
increase of efficiency of its functioning. An analysis of current trends in the development of truck transport
enterprises, identified problems and ways to solve them at the macro level, industry level and enterprise level;
systematized factors that affect the value of the truck transport enterprise. The economic essence of enterprise
development management is investigated. Theoretical concepts and methodological approaches to managing the
development of a freight trucking company on the basis of the cost approach are summarized. On the basis of
systematization of types of cost estimation the type of cost on the basis of which it is expedient to form system of
management of development of the enterprise on the basis of the cost approach is substantiated. Based on a
critical review of existing methods of enterprise management using a cost approach, the essence of the concept of
"value drivers" is clarified and a corresponding system of "value drivers” for the trucking company is formed. On its
basis the dynamic model of development of the freight enterprise of motor transport is formed. The organizational
and economic mechanism of formation and realization of strategy of development of the freight truck transport
enterprise taking into account growth of its cost is developed; the criterion for the effectiveness of the
development strategy is the value of the spread. The methodical tools of management of development of the
freight truck transport enterprise on the basis of the cost approach are substantiated.
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