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Pedepar:

1. O6'exT: poLecy ynpassiHHS [IOBELiHKOK IePCOHANY MiAIPUEMCTB FOTEJIbHO-PECTOPAHHOTO TOCTIOJAPCTBA.
Mera: po3BUTOK TEOPETUKO-METOIUYHUX 3aCcal] Ta PO3POOKa MPAKTUYHUX PEKOMEHIallil I[00 YIIPaBJIiHHS
[TIOBEIiHKOIO IIEPCOHAIY MiANPUEMCTB I'OTEJILHO-PECTOPAHHOIO TOCIIONAPCTBA. METOAM NOCIIIKEHHS: METOZ,
IHOYKLii Ta gemyKiii, TEpMiHOJIOTIYHOrO aHai3y, METOM, CUCTEMATH3Alli] Ta IOPIBHSHHS, CEMAHTUYHUN METO[,
abCTPaAKTHO-JIOTIYHUI METOI, CTATUCTUYHUI METOJ, OOPOOKY IaHUX, OIIUTYBAJIbHI METONIM, METO, abCTparyBaHH,
IpyIyBaHHS Ta PaH>XyBaHHS, €KCIIEPTHOI OLIIHKU, CUCTEMHHUM MiJIXiJl, IPOrPaMHO-LiJIbOBAN Ta KOMILJIEKCHUN
niAxiz, METOJ, CUCTEMHOTO aHali3y, CTaTUCTUYHI METOIU, METOJ], IOPiBHSHHS T JIOTIYHOTO y3arajbHEHHS,
KOH(JIIKTOJIOTIYHUX JOCTiKeHb, rPadiuHnil MeTO,. 3alpONIOHOBAHO: BIIEpLIE: PO3PO6IEHO METOAUKY OL[iHKU

BIJIMBY (DaKTOPiB BHYTPILIHBOrO CEpeLOBULIA 100 YIIPABIIiHHS [10BEIiHKOIO IIEPCOHANY MiJIIPUEMCTB rOTEJIbHO-



PECTOPAHHOrO rOCIIOAAPCTBA, SIKA [03BOJISIE BU3HAYUTH L1iJli, OLIIHIOBAHi Aii Ta MOCIiZOBHICTb IPOLECY HA KOXKHOMY
OKpeMOMY POO0OYOMY MiCIli B KOHTEKCTi MOZieJIi opraHisaniifHoi oBeAiHKY MifIIPUEMCTBA Ta BiIHOLIEHHS
IIepCOHaly 0 BHYTPilIHiX (akTOPiB BIVIMBY Ha piBHIi iHAMBiAY, Tpyny, oprasisalii, 10 403B0JIsi€ KEPiBHULITBY
CBO€YACHO JIiarHOCTYBaTH, pearyBaTy Ta JIOKQJIbHO BIUIMBATU HA MOAPA3HUK a00 NOBEJiHKOBI JeBiallii, He
3aJ1y4ar04u BCi PiBHI yNIPaBIiHCHKOTO BIUIUBY, Ja€ 3MOTY IIPOTHO3YBaTU PiBE€Hb 33J10BOJIEHOCTI KJIi€HTIB I10BEiHKOIO
nepcoHasy, popMyBaTy BapiaHTU yIpaBliHCbKUX pillleHb; YIOCKOHAIEHO: MOZeJb CUCTEMHU peartizalii npouecy
VIPaBJliHHS [10BEMIiHKOIO IIEPCOHANY MiIIIPUEMCTB rOT€JIbHO-PECTOPAHHOI0 F'OCIIOIAPCTBA, SIKA BPaXOBYeE
crienniky MiAIIPUEMCTBA Ta OPraHi3aliliHy CTPYKTYPY B3a€MO/Iii IepCOHay; HAyKOBO-METOAUYHMN MifXif, 0o
inenTudikanii mpiopureTHOCTI KMI04YOBUX (HAKTOPIB BIUVIMBY 1[0/I0 YIIPABJIiHHS [IOBEAiHKOIO [IEPCOHAIY
IiANPUEMCTB TrOTEIbHO-PECTOPAHHOI0 TOCIIOAAPCTBA, SIKUH Nepefbdadae NpoBeleHHs paHKyBaHHS (PaKToOpiB 3a
KOXXHUM 0a30BUM PiBHEM YIPaBIIiHHS IOBEIHKOIO IIEPCOHANy (IHAMBIM, rpyna, opraHisanis); METOLUYHMI IiAXin 1o
(opMyBaHHS IOBEJIIHKOBOTO KOHTUHYYMY B [IisI7IbHOCTI MiZTIPUEMCTB FOTEIbHO-PECTOPAHHOTO TOCIIOAPCTBA, SIKUI
BpPaxoBye€ MTOKA3HUKU Y3TOIPKEHOCTI Ta KOPECIIOHIEHIIii B3a€MOZil Mi’K MOXKJIMBOCTSIMU Ta BUMOTaMU IiIIIPUEMCTBA
i nepcoHaiy; MatpuLo GOpPMYyBaHHS CTPATETIH 00 YIPAaB/IiHHS IOBEAiHKOIO IE€PCOHAITY MiANPUEMCTB FOTEJIbHO-
PECTOPaHHOIO rOCHOAPCTBA, SKa (POPMYETHCS B 3aJIEXKHOCTI Bifl MO3ULLil TIOKa3HUKA OL[iHKYU (PYHKI[iOHAJIBHUX
[IOBEeJiHKOBUX IOil MiANpreMCTBA Ta [TI0Ka3HUKA OLiHKM e(EeKTUBHOCTI CTPaTerivyHOro yIpasiliHHS 10BEIiHKOIO
IIepCoHay; HabyJsIo [OAAbIIOrO PO3BUTKY: CYTHICTb IIOHSTTS “yIIpaBJliHHS MiJIIPUEMCTBOM IOTEJIbBHO-
PECTOPaHHOIO rOCIOAAPCTBA”; CUCTEMA 3arajlbHUX IPUHLUIIIB YIIPaBJIiHHS [IOBEIiHKOI [IEPCOHANY MiJIPUEMCTB
rOTeJIbHO-PECTOPAaHHOTO TOCNOJAPCTBA, 10 JONOBHEHA MPUHIMUIIAMY, 10 BPAXOBYIOTh CrielUQiKy IisIbHOCTI B
PO3pi3i NpUHLIKIY TOCTUHHOCTI Ta NPUHLUITY iI€HTUYHOCTI; IOHATIMHO-TEPMIHOJIOTIYHMI anapar Mmo10
BM3HAUEHHS CYTHOCTI [IOHATTS “yIIPaBJliHHS NIOBELiHKOIO [1€PCOHAJY MiAIIPUEMCTB TOTEJIbHO-PECTOPAHHOIO
roCriofapcTBa”; KOHTYP OCHOBHUX €JIEMEHTIB 10JI0 BIIMBY iHCTUTYILIIOHAJIBHOTO CEPEJOBUINA Ha MPOLEC
VIPaBJIiHHS [10BEIiHKOIO TIEPCOHANY MiIIPUEMCTB rOTeJIbHO-PECTOPAHHOTO 'OCIIOIaPCTBa, KU 6a3yeThCs Ha
OCHOBI CUCTEMHU YIIpaBJliHHA Ta [lepefbdadyae BpaxyBaHHS BILIMBY Cy0’eKTa Ha 00'€KT YIIpaBJliHHS IIOBEiHKOIO
[IepCOHAJly, iIHIMKaTOPiB pe3ysbTaTuBHOCTI. Cdepa BUKOPHCTAHHS: MiANIPUEMCTBA TOTEIbHO-PECTOPAHHOIO

rocCriogapcCraa.

2. The object of the study: processes of personnel behavior managing of enterprises of hotel and restaurant
business. The purpose of the study: the development of theoretical and methodological principles and lay-out of
the operational guidelines for personnel behavior managing of hotel and restaurant industry. The research
methods: inductive approach and science of deduction, analysis of terminology, method of systematization and
comparison, semantic method, abstract-logical method, statistical technique of data processing, survey method,
method of abstraction, method of grouping and ranking, expert evaluation, system approach, targeted program
and complex approach, method of system analysis, statistical method, method of comparison and logical
generalization, conflict research, and graphic method. Assessment tool for measuring the impact of internal
environmental factors on the personnel behavior managing of hotel and restaurant business was offered for the
first time. It allows to set targets, evaluate actions and process sequence at each individual workplace in the
context of organizational behavior model and staff attitude to internal influencers on individual, group,
organization levels. The tool allows management to diagnose, respond and locally influence the stimulus or
behavioral deviations promptly, without involving all managerial effects. Also it allows to predict the level of
customer satisfaction with staff behavior, and form managerial decisions. A model of realization system of the
personnel behavior management process in hotel and restaurant enterprises was improved. It reflects the specifics
of the enterprise and the organizational structure of personnel interaction. The academic and methodological
approach to measure the priority of key drivers of personnel behavior management of hotel and restaurant
enterprises was accomplished. It provides factors ranking at each basic level of personnel behavior management
(including individual, group, organization). The methodical approach to form the behavioral continuum in the hotel
and restaurant enterprises activities was updated. It takes into account the indicators of consistency and
correspondence of interaction between the capabilities and requirements of the enterprise and staff. The
strategies formation matrix for personnel behavior managing of hotel and restaurant enterprises was improved. It



can be formed depending on an indicator position of functional behavioral events estimation of the enterprise and
an index for assessing the effectiveness of strategic personnel behavior managing. The essence of the concept "the
hotel and restaurant business management" was built upon. The general policy system of personnel behavior
managing of hotel and restaurant enterprises was supplemented by the notion considering operations peculiarities
in a cut of hospitality and identity principles was enhanced. The conceptual and terminological apparatus for
defining the essence of the concept "the personnel behavior managing of the hotel and restaurant business” was
developed. The outline of the main elements of the institutional environment influence on personnel behavior
managing process of hotel and restaurant enterprises was strengthened. It is based on the management system
and takes into consideration the subject impact on the object of personnel behavior management, performance
indicators. Scope: enterprises of hotel and restaurant business.
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