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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TemaTHYHHUX pyOpHK: 06.71.15

Tema guceprauii:
1. OpraHi3auiifHuil pO3BUTOK MiANIPUEMCTB TOPTiBi

2. Organization development of trade enterprises

Pedepar:

1. Y nuceprauiiiHiil po60Ti PO3KPHUTO TEOPETUKO-METON0JIOTIYHI i HAYKOBO-METOAMYHI 3aCa[lA YIIPaBJIiHHS
IIPOLIECOM OPraHi3alilfHOTO PO3BUTKY MiJNPHUEMCTB TOPTiBji. OGIPYHTOBAHO [IPAKTUYHI pEKOMEHALI OJ0
BUOOPY MEHEIP)KMEHTOM [Ii€BUX YIIPaBJliHCbKUX iHCTPYMEHTIB MifiBUIlleHHS e(PeKTUBHOCTI IPOLieCcy OpraHisaliliHoro
PO3BUTKY IiAIIPUEMCTB TOPTiBJIi. PO3BUHYTO iHCTPyMEHTapiil EKOHOMIYHOI HAyKU JOCIIiIKEHHS CY06'€KT-00'€KTHUX
B33a€MO3B'S3KiB B COLIia/IbHO-€KOHOMIYHUX CUCTEMAX. 3alPOIIOHOBAHO TEOPETUKO-METOLO0JIOTIYHI Iigxoau 10
BM3HAYEHHS Pe3yJIbTaTUBHOCTI Ta 30aJ1aHCOBAHOCTI OpPraHi3aliiiHOro po3BUTKY MiIIPUEMCTB TOPTiBJIi Ha 3acazax
3aCTOCYBaHHS MOJEJIi TPAHCIIALl iHTepecCiB CyCHiNIbCTBA B IPIOPUTETH AisI/IBHOCTI MiATIPUEMCTB TOPTiBII.
3anpornoHOBaHO KOHLEILi OPraHi3aliliHOro po3BUTKY MiJIIPUEMCTB TOPTiBI, sIKa nependadae GoOpMyBaHHS
IieBUX MEXaHi3MiB MiATPMMKU HEOOXiIHOI KOMOGIHATOPUKH COLIiaJIbHO-€KOHOMIYHMX, €KOJIOTO-TaPMOHINHUX i

iHHOBALITHO-TEXHOJIOTIYHUX CYCIIJIbHUX MpiopuTeTiB PyHKLiOHYBaHHS. OGIPYHTOBAaHO METOMKY BU3HAYEHHSI



MOTEHIIially pO3BUTKY HiANPUEMCTB. PO3p061€HO METO0I0TiI0 (POPMYBaHHS aKTUBHO-iHil[iaTUBHOI MOTei
MEHePKMEHTY IiANpreMCTB TOPTiBJIi SIK OCHOBU JOCSTHEHHS KePOBaHOI0 30a/1aHCOBAHOT'O OPraHi3aliiftHoro
PO3BUTKY. 37iICHEHO TEOPETUKO-METONOJIOTIUHE OOIPYHTYBaHHS KOHLENTYyaIbHUX 3aca], IpoLeciB pepopMyBaHHS
HiANpUEMCTB TOPriBjli. PO3p06s1€H0 METOANYHI NiTXOOY 10 Y3rOIKEHHS MIPOLEeCiB OpraHi3alilHOro NpOeKTyBaHHS
HianpueMcTB TOPriBili. OGIPYHTOBAHO KOHLENTYasIbHi 3aCafy JUCIO3ULIOHYBAHHS CUCTEMU MEHEII)KMEHTY

MiJIIPUEMCTB TOPTiBJIi OA0 BCTAHOBJIEHHS CTPATETiYHUX OPIEHTUPIB Ta MOJITUK PO3BUTKY.

2. The thesis work is devoted to theoretical, methodological and scientific bases of process management of
organization development for trade enterprises. The practical recommendations concerning efficient
administrative instruments selected by management to increase effectiveness of the process of organization
development for trade enterprises have been explained. The toolkit of economic science for the research of
subject-object interrelation in economic and social systems has been developed. Theoretical and methodological
approaches to define effectiveness and balance of organization development of trade enterprises on the basis of
application of translation model of public interests with the priority put on the activity of trade enterprises have
been suggested. The concept of organization development of trade enterprises that suggests the formation of
efficient support mechanisms of necessary combinatorics of social and economic, ecological and well-balanced,
innovative and technological public priorities of functioning has been offered. The techniques to define the
potential of enterprise development have been explained. The methodology of formation of active and innovative
management model of trade enterprises as the ground for achieving well-balanced organization development has
been established. Theoretical and methodological substantiation of conceptual framework of the processes of
trade enterprises' restructuring has been carried out. Methodical approaches towards the coordination of the
processes of organization design of trade enterprises have been developed. The conceptual framework of
dispositioning of management system of trade enterprises concerning strategic guidelines and development
policies has been explained.
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