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2. Organisation-methodical basis of improving educational management on Local department level.

Pedepar:

1. Inceprariiina po60oTa npucBsYeHa po3poobiii Ta arrpobaliii HOBMX IiAXOiB 1O YIIPaBJIiHHS PAaOHHUMU
CHACTEMaMU OCBIiTU. AKTYaJIbHICTh TEMU [OCIiI)KEHHS IPO6IeMU OOYMOBJIEHA Cy4YaCHUMU TE€HIEHIiSIMU PO3BUTKY
CYCIIiJIbCTBA i ICHYIOYMMU XapaKTEPUCTUKAMU CYy4aCHOI OCBITH B YKpaiHi. ¥ guceprauii po3risiHyTo TEOPETUYHI Ta
NIPUKJIQJIHI aCTIeKTU YIIPaBJliHHS PAlOHHMMHU CUCTEMAMU OCBiTH, OOIPYHTOBAaHi Cy4acCHi MPUHLUIN yIIPaBIiHHS
OCBiTOIO i mIgxM iX peasnizalii B IisiIbHOCTI paltOHHOTO Bifiily OCBITH, pO3p00JeHa MOZEb YIIPaBliHCbKOI
LisITIbHOCTI 3 ypaxyBaHHSIM PEriOHaJbHUX OCOOJIMBOCTEN, IPEICTaBIEHA CUCTEMA KPUTEPIiB i MOKAa3HUKIB OLIHKY ii
edekTuBHOCTI. Ha OCHOBI aHasi3y Teopii Ta MPaKTUKU yIIPABJIiHHS PAalOHHOIO CUCTEMOIO OCBITA OOIDYHTOBYETLCSI
HeOoOXiIHICTh MOZIepHi3allil yripaBiiHHS, W0 NOTpedye BU3HAUEHHS 3MiCTy Cy4YaCHUX YHKIiN yIIpaBiliHHS, 3MiHHU iX
iepapxiyHOi CTPYKTypM Ta PO3pOOKHU Ha 11ii1 OCHOBI (PYHKIIOHAJIbHUX 00O0B'SI3KiB CIiBPOOITHUKIB anapary.
YnpaBiiHHS pallOHHOIO CUCTEMOIO OCBITU OyIyE€ThCS Ha IEBHUX (PYHAAMEHTAJIbHUX OCHOBAX - MPUHLMMNAX, 10
BiZI0OpaXKyIOTbii TOJIOBHI CTPYKTYPHI i 3MiCTOBI XapaKTepPUCTUKU. Y AucepTaLii BUiseHa CucTemMa NPUHLIMIIIB, M0

BKJIIOYAE 3arajibHi (Oprasisauiiiti), pecypcHo-onepauiiiti, ¢yHKI[ioOHaIbHO-POJIbOBI, 0cobuCTiCcHI. OBrPyHTOBAHO,



IO YPaxyBaHH BIIPOBAKyBaHOI CUCTEMY NIPUHLMIIB IPY OPraHi3allii po60TH PaliOHHOTO BifAilly OCBITU
3abe3neyvye ii BiAMoOBigHICTh CyyacHUM IEPCIEeKTUBAM PO3BUTKY OCBiTU. Y guceprallii o6rpyHTOBaHa Ta
IIpeJCcTaBjleHa CTPYKTYPHO-(YHKIiOHATIbHA MOJIeJIb YIIPaBIiHChKO] HisiIbHOCTI JIEHiHCBKOrO PalilOHHOTO BifAiny
ocBiTu M. CeBacTonoJis. ExcriepuMeHTaIbHO JOBELEHO, 0 PO3PO0IeHA MOIeJIb CIIPHsE BUCOKIHM e(eKTUBHOCTI

IiJIHOCTI pallOHHOTO BifIiy OCBITH.

2. Elaboration and adoption of scientific approaches to lokal system of education managment are considered in the
thesis. Urgency of the theme and extentof researching into the problemare conditioned by the modern tendency
to developing of society and existing characteristics of modern education in Ukrain.In the thesis theoretical and
applied aspects of local system of education managment are considered, modern principles of education
managment and ways of their realization in the local education depatment activities are substantiated, the model
of goverment activities with consideration of regional peculiarities is worked out, the system of criterions and
qualitative indices of its effectiveness is presented. Necessity of managment modernization which means
determination of modernmanagment functions, structure and essence of employees' functional duties changing is
substantiated on theory and practice of local system of education managment fundamentals. Local system of
education managment is based on definite principles which are reflected its main structural and profound
features. In the thesis the system of education managment principles which includes general ( organizational ),
resource-operating, functionally-roling and personal priciples is detailed. It is proved the sustem of priciples on
organizing work of local education depatment ensures its harmony with modern perspectives and tendencies to
education developing. In the thesis the structural functional model of Lenin local education depatment
government activities in Sevastopol is presented and substantiated.
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