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2. Scientific and methodological bases for management of transformation processes of construction enterprises

Pedepar:

1. Incepraliiio IpUCBSIY€HO OOI'PYHTYBAHHIO TEOPETUYHHUX 3aCa]l, METO0JIOTii Ta IPUKJIAIHOTO iIHCTPYMEHTapilo
yIpaBJliHHS TpaHCPOpMallisIMU B IMHAMIYHIN onepaliiiHiil cuctemi 6yziBesIbHOro MifIIPUEMCTBA, 10 Mae
3a0€3Me4YnTH OCTYNANbHICTb CTPATEriYHOrO PyXy OyiBesbHOro nignpuemctsa (BIT) B ymoBax nuHamiyHOro 6i3Hec-
cepeloBUILIA: 7S 3[iICHEHHS JIOKAJIbHUX YY1 HACKPi3HMX TpaHc(opMallill B cTparerii Ta NOTOYHIN AisinbHOCTI BI1
3aIPOBAIKEHUH TEOPETUKO-METONOJIOTIYHUI Iinxin nependavyae peasisalilo BHyTPillHbO-()ipMOBOTo IIPOEKTY
inbOBUX TpaHcpopmaliil 6yzisesbHoro nignpuemctsa (TOC-BIT). [TpoBigHo0 iHHOBALE NOCIIIPKEHHS €

TEOPETHUKO-METO0JIOTiYHE Ta HAyKOBO-TIPUKJIaJIHE OOIPYHTYBAHHS 3acaf YIIPaBIiHCbKO-iHCTUTYLiMHO] iHiliawii Ta



€KOHOMIYHOTO OOTPYHTYBAHHS LIUKJIY «IIPOEKTY «CTpaTerivHux Tpancdopmaliit 6yznisesnsHoro nignpuemcrsa (TOC-
BII) - sx TUM4YaCOBOi olepauiiHoi cucTeMy, sika y GopMati MyJIbTUAUCIUIIIHAPHOTO MiZX0AY PO3IJISIAETHCS SIK
CIlelliaJIbHU IPOEKT 11iIbOBOTO «MEHEIPKMEHTY TpaHCcpopMaliiii» Ta CIIpIMOBaHUI Ha HACKPi3HE UM YaCTKOBE
[TIOKPALEHHS CUCTEMU MEHEPKMEHTY, CTPYKTYPH agMiHICTPYBAaHHS, MOTUBALITHOrO KJIiMaTy Ta OpraHisamuiiHoi
KyJIbTYPU MiANIPUEMCTBA-BUKOHABLISL. 3a3Ha4€HUIA TPOEKT PO3IJISIAIAETHCS Ta OOTPYHTOBYETBCS K «CUHETPis
pecypciB Ta 3ycuib» 0yZiBeJbHOro MiAIIPUEMCTBA Ta iHKMHIPUHTOBOTO MiJIPUEMCTBA, 110 B SIKOCTI «ZjeBeJiolepa
TpaHc@opmaniii» rorye sapiantu TOC-BII Ta nogae ix Ha po3risy KepiBHULTBY BII.

2. The dissertation is devoted to the substantiation of the theoretical foundations, methodology and applied tools
of transformation management in the dynamic operating system of a construction enterprise, which should ensure
the transferability of the strategic movement of the construction enterprise (BP) in the conditions of a dynamic
business environment: for the implementation of local or end-to-end transformations in the strategy and current
activities of the BP, an the theoretical-methodological approach involves the implementation of an internal
company project of target transformations of the construction enterprise (TOS-BP). The leading innovation of the
research is the theoretical-methodological and scientific-applied substantiation of the principles of managerial-
institutional initiation and economic implementation of the cycle "project of strategic changes of the construction
enterprise (TOS-CE) - as a temporary operating system, which in the format of a multidisciplinary approach is
considered as a special project of the target " transformation and change management" and is aimed at the overall
or partial improvement of the management system, administration structure, motivational climate and
organizational culture of the executing enterprise. The specified project is considered and substantiated as a
"synergy of resources and efforts" of the construction enterprise and the engineering enterprise, which as a
"developer of changes" prepares variants of the TOS-CE and submits them for consideration to the management of
CE.
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