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Moga guceprariii:
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Tema guceprauii:
1. HaykoBO-MeTO0JIOTiYHI 3acany yrpasiiHHs polecamu TpaHcdopmauii 6yIiBesbHUX MiAnpruemMcTB

2. Scientific and methodological bases for management of transformation processes of construction enterprises

Pedepar:

1. Incepraliio NpUCBSIYEHO OOI'PYHTYBAHHIO TEOPETUYHHUX 3aCal], METO0JIOTIi Ta MPUKJIAHOTO iIHCTPYMEHTAPIiI0
yIpaBiiHHS TpaHchOPMalliIMU B IMHAMIYHIN onepaliiiHiil cucteMi 6yAiBeIbHOTO MiANIPUEMCTBA, IO Mae
3a0€3Me4YuTH NI0CTYNAIbHICTb CTPaTerivHoro pyxy oyisesbHoro ninnpuemctsa (BIT) B ymoBax nuHamiyHOro 6i3Hec-
cepeoBUIIA: 1J1s 3/iICHEHHS JIOKAJIbHUX YY1 HACKPi3HMX TpaHCc(OpMalliil B CTparTerii Ta NOTO4HI AistapHOCTI BI1
3aIPOBAIKEHUN TEOPETUKO-METONOJIOTIYHIY MiXi[ ependadae peanisalilo BHYTPIlIHbO-(PipMOBOTO IIPOEKTY
LinboBUX TpaHcPopmalini 6yzisensHoro nignpuemcrsa (TOC-BIT). [IpoBigHO0 iHHOBALEI NOCIIIPKEHHS €
TEOPETHUKO-METOJ0JIOTiYHE Ta HAyKOBO-TIPUKJIaJlHe OOIPYHTYBaHHS 3acaj yIIPaBliHCbKO-iHCTUTYLiIHO] iHinjawii Ta
€KOHOMIYHOTO OOIPYHTYBaHHSI LIUKJTY «ITPOEKTY «CTpaTeriYHuX TpaHchopmMaliil 6yaisesnpHoro nignpuemcrsa (TOC-
BIT) - sik TUMUYaCOBOI omepaliiiHoOi cCUCTeMHU, sIKa Y POpMaTi MyJIbTUAUCLUIIIHAPHOTO MiIX0AY PO3TSLAETbCS IK

CIlelliaJIbHU MTPOEKT 11iIbOBOTO «MEHEIPKMEHTY TpaHCPOopMaliili» Ta CIIpSIMOBaHUI Ha HACKPi3HE UM YaCTKOBE



[TOKPaLEHHS CUCTEMU MEHEPKMEHTY, CTPYKTYPH agMiHICTPYBAaHHS, MOTUBALIIHOTO KJIiMaTy Ta OpraHisauiiHoi
KyJIbTYPU MiANIPUEMCTBA-BUKOHABLIS. 3a3HAaUY€HMIA TPOEKT PO3IJISIAAETHCS Ta OOTPYHTOBYETBCS K «CUHETPis
pecypciB Ta 3ycuib» 0yZiBeJbHOTro MiAIIPUEMCTBA Ta iHKMHIPUHTIOBOTO MiJIPUEMCTBA, 110 B SIKOCTI «ZjeBeJiolepa
TpaHc@opmanii» rorye Bapiantu TOC-BII Ta nogae ix Ha po3risiy KepiBHULTBY BII.

2. The dissertation is devoted to the substantiation of the theoretical foundations, methodology and applied tools
of transformation management in the dynamic operating system of a construction enterprise, which should ensure
the transferability of the strategic movement of the construction enterprise (BP) in the conditions of a dynamic
business environment: for the implementation of local or end-to-end transformations in the strategy and current
activities of the BP, an the theoretical-methodological approach involves the implementation of an internal
company project of target transformations of the construction enterprise (TOS-BP). The leading innovation of the
research is the theoretical-methodological and scientific-applied substantiation of the principles of managerial-
institutional initiation and economic implementation of the cycle "project of strategic changes of the construction
enterprise (TOS-CE) - as a temporary operating system, which in the format of a multidisciplinary approach is
considered as a special project of the target " transformation and change management" and is aimed at the overall
or partial improvement of the management system, administration structure, motivational climate and
organizational culture of the executing enterprise. The specified project is considered and substantiated as a
"synergy of resources and efforts" of the construction enterprise and the engineering enterprise, which as a
"developer of changes" prepares variants of the TOS-CE and submits them for consideration to the management of
CE.
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