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Pedepar:

1. HaykoBi mociiKeHHsI BUKOHAH] 1151 TOT/INOJIeHHSI HAyKOBO-METOIUYHUX IiIXOiB 010 PO3YMIiHHS CyTHOCTI Ta
CKJIaJIOBUX YIIPaBJIiHChKOTO NOTEHIiany niAnpruemMcTBa i oro ¢piHaHCOBOro 3abe3NeyeHHsl, pO3poOKH LiiicHOi
CHACTEMHU YIIPABJIiHHS Ta MIPAaKTUYHUX PEKOMEHALIN AJ1s1 PO3BUTKY YIIPABJIiHChKOTO INOTEHLIANy 3 YpaXyBaHHIM
KOPIOPaTUBHUX LiHHOCTE MifinprueMcTBa. lucepTauiiiHa po60Ta MiCTUTb TakKi NOCTABJIEH] Ta BUPIillleHi 3aBJaHHS:
NOTIM0GJIEHO CYTHICTh OCHOBHUX KaTeropiil JOCiisKeHHs, 30KpeMa TaKUX SIK «YIIPaBJIiHCbKUII MOTeHIia
niANpUeMCTBa», BUBHAYEHO CKJIAZ0BI YIIPaBJIiHCbKOrO NOTEHIliany NiAIpUeEMCTBA Ta 0COOIUBOCTI IXHBOTO
PO3BUTKY; CUCTEMATU30BaHO METOIY Ta IHCTPYMEHTApPiil PO3BUTKY YIIPaBJIiHCHKOTO MOTEHIiaTy MifIIpUeEMCTBA,
30KpeMa OOI'PYHTOBAHO Ta 3alIpONIOHOBAHO HAyKOBO-METONWYHUH MifIXiT TOOYA0BYU CUCTEMH 30a71aHCOBAHUX
[TIOKA3HUKIB PO3BUTKY YIIPABJIiHCbKOTO MOTEHIIialy; JOCiIKEHO CBITOBUAN IOCBIJ, PO3BUTKY YIIPABJIiHCBKOTO
NOTEHIjajly MigIIPUEMCTBA Ha MPUKJIAJi BiJOMUX YCIIIHMAX 3apyODKHUX KOpIIopalill Ta iXHiX peKkoMeHJalin
PO3BUTKY MiJIIPUEMCTB B LU(PPOBiil €KOHOMilli; COPMOBAHO 3arajabHy MOZEJb YIIPaBJIiHHS PO3BUTKOM

VIIPaBJIiHCBKOTO MIOTEHLIiaJy MiJIIPUEMCTBA; BU3HAYEHI OCHOBHI IeTEPMiIHAHTH PO3BUTKY YIIPABJIiHCBKOTO



NOTEHIIiajly Ta HOro (PiHaHCOBOTO 3a0€3MEeYEHHS; CUCTEMATU30BAHO PE3YJIbTATH AislIbHOCTI MiANPUEMCTB 3a
MTOKa3HUKaMU rOCMOAAPCHKOI HisIbHOCTI MiAIIPUEMCTB Ta PO3BUTKY YIIPaBJIiHCbKOTO MOTEHIIialy BiANIOBIIHO 1O
€TalliB )KUTTEBOrO LIUKJIY AisIbBHOCTI NiIIIPUEMCTBA; Y OCKOHAJIEHI METOAU OOIPYHTOBAHOTO BUOOPY CTpaTEriyHUX
IIpOrpam i MPOEKTiB PO3BUTKY YIIPABJIiHCBKOTO MOTEHLiaTy HiJIIPUEMCTBA Ta Oro (piHaHCOBOTO 3a0€3MeYeHHs], a
TakoxX chOPMOBaHi peKoMeHallii Moo iXHbOTO 3aIIPOBaI’KEHHS]; OOIPYHTOBAHO HAYKOBO-METOAMYHI HiAX0nU AJIs
(opMyBaHHS CUCTEMU PO3BUTKY YIIPaBJIiHCHKOTO IIOTEHILIiay SIK CKJIaJl0BOI CUCTEMH YIIPaBJIiHHS SIKICTIO B pO31ii
ONMCY YIIPaBJIiHCbKUX MPOLECIB 3 ypaxyBaHHSIM BU3HAUEHH: BJIACHUKA IIPOLIECY, BUTPAT AJIs1 Ioro peasisallii,
KBasi(ikalii y9acHUKIB ITpoLeCy, PiBHS aBTOMaTU3allii Ta MOKJIMBOCTI OHOBJIEHHS 1 YO,OCKOHAJIEHHS IIPOLIECY B
cHCTeMi yIpaBiliHHS; LOCIIIPKEHO 0COOJIMBOCTI CUCTEMU BHYTPIIIHBOTO YIIPaBJIiHHS pecypcaMy iHaHCOBOTO
3a0€e31e4eHHs Ha OCHOBI 010[I)KeTYBaHHsI [1JIs1 PO3BUTKY YIIPaBJliHCbKOIO IIOTEHIialy BiIIOBiIHO [0 LjineH,
OUiKyBaHMX PE3YyJIbTATIB i BUTPAT HA YIIPaBJIiHCHKi IPOLIECU Ta TPOEKTU PO3BUTKY MiANPUEMCTBA. [I7151 BUBHAUYEHHS
IIPiIOPUTETHOCTI CKJIAZOBUX PO3BUTKY yIIPaBJIiHCHKOIO MOTEHIiaNy (PiHaHCOBOTrO 3a0€3M1€4EHHS aBTOPOM
3aMIPONTIOHOBAHO HAYKOBO-METOIUYHUH MiXiM 0 PO3PaxyHKy y3arajabHIOIOYOT0 [IOKa3HMKA PiBHS PO3BUTKY
YIIPaBJIiHCBKOTO IIOTEHLiaJy MiZIIPUEMCTBA 3a CKJIAJOBUMHU HA OCHOBI METOMly TAKCOHOMIi BiITIOBiIHO 1O
CTpaTETiYHMX HAIIPSIMIB PO3BUTKY YIIPABJIHCHKOTO [IOTEHIiaNy MiAIIPUEMCTBA Ta 1OI0 KOPIIOPATMBHUX LiHHOCTEN.
HoBuM HayKOBHM Ta NIPAKTUYHUM PE3YJIbTATOM JIOCJiTIKEHHS € 3alIPOTIOHOBAHA MOJIEJIb LiTbOBOIO BUKOPUCTAHHS
pecypciB piHaHCOBOTO 3a6€e3MeyeHHs [J1s1 PO3BUTKY YIIPaBJiHCBKOIO NOTEHIialy MiIIPUEMCTBA, sIKa BPaXOBYe
L[iHHOCTI MiATIPUEMCTBA Ta Oro IEPCOHAJY, PiBeHb PO3BUTKY iH(POPMaLIMHOrO Ta iIHHOBALITHOTO YIIPaBJIiHCbKUX
[IOTEHLIiasiB MiAPUEMCTBA, MOr0 KOPIIOPATUBHOI KyJIbTYPH i COLIia/IbHOTO 3aXUCTY; BAKOPUCTAHHS CUCTEMU
O101KeTiB 17151 PO3BUTKY CKJIaJIOBUX YIIPaBJIiHChKOTIO IOTEHIialy Ta peasisallii BU3HaU€HUX CTPATEriYHUX [IpOorpaMm i
IIPOEKTIB. [lJ1s1 OL[iHIOBAaHHS CTaHy PO3BUTKY yIPaBJIiHCHKOTO MOTEHIialy Ta BU3HAYEHHS IOTPed i MOXKJINBOCTEN
1ioro ¢iHaHCOBOTrO 3a0€3MeYEHHS 3alIPOIIOHOBAHO LiJliCHY CUCTEMY YIIPABJIiHHS PO3BUTKOM YIIPaBJIiHCbKOTO
[IOTEHL[iajly Ha OCHOBI ITapafyurMu CUCTeMU 30aJ1aHCOBAaHUX [1I0Ka3HUKIB 3 BUKOPHUCTAHHIM iHCTPyMEHTApilo CUCTEM
YIIPaBJIiHHA SIKIiCTIO Ta IIPOEKTAMU IJIs1 peaslidallii HAyKOBO-METOAUYHOIO IIPOLIECHO-TIPOEKTHOTO MiAX0AY [0
BM3HAYEHHS Ta [10JAJIbIIOTO MOHITOPUHTY IIOKa3HUKIB PO3BUTKY CKJIa[OBUX YIIPABIiHCHKOTO OTEHIIialy
(moTeHUiasiB yNpaBliHCLKOTO IEPCOHAIY, 3alIPOBA/I)KEHHS iHHOBaLi, iHPOpMaLiiHOI €EKOCUCTEMHU, PO3BUTKY
KOPIIOPaTUBHOI KyJIbTYpH), IKi ia/leKTUYHO MOB'sI3aHi 3 BiATIOBITHUMU LIiIJIIMU CTPATEriYHOTO PO3BUTKY
VIPaBJIiHCBKOTO MOTEHLiaMy NiIPUEMCTBA, MAIOTh BifNIOBiAHI (PiHAHCOBI pecypcH, YIIPaBJIiHHS SIKUMU

3MiMICHIOETHCS Yepe3 3alIpOBaIKEHHS L[iIbOBUX OI0/IKETIB T MOHITOPUHTY IXHOT'O BUKOHAHHSI.

2. The study has been conducted to deepen scientific and methodological approaches to understanding the
essence and components of the management potential of the enterprise and its financial maintenance,
development of a holistic management system and practical recommendations for the development of
management capacity based on corporate values. The thesis addressed the following tasks: the essence of the main
categories of research, such as "managerial potential of the enterprise", the components of the managerial
potential of the enterprise and features of their development are defined; the methods and tools for the
development of managerial potential of the enterprise have been systematized, in particular, a scientific and
methodological approach to building a system of balanced indicators of managerial potential development have
been proposed and substantiated; the experience of management potential development of the enterprises
illustrated by the example of well-known successful foreign corporations and their recommendations of its
maintenance in digital economy are investigated; the general model of management of administrative potential
development of the enterprise is formed; the main determinants of management capacity development and its
financial maintenance are identified; the results of activities of enterprises according to the indicators of economic
activity of enterprises and the development of management potential in accordance with the stages of the life
cycle of the enterprise are analyzed and evaluated; the methods of reasonable choice of strategic programs and
projects for the development of management potential of the enterprise and its financial support, as well as
recommendations for their implementation are enhanced; the scientific and methodological approaches to the
formation of management capacity development as a part of the quality management system in the description of
management processes, taking into account the identification of process ownership, the costs of its



implementation, qualification of process participants, an automation level and the possibilities of updating and
improving the process in the management system are substantiated; the peculiarities of the internal management
system of financial resources on the basis of budgeting for the development of managerial potential in accordance
with the goals, expected results and costs of management processes, and projects of the enterprise are presented.
To determine the priority of components of management potential development and financial maintenance, the
scientific and methodological approach to calculating a generalized indicator of the level of the management
potential development by the components based on the taxonomy method in accordance with strategic directions
of managerial potential development of an enterprise and its corporate values are highlighted. The new scientific
and practical result of the study is the proposed model of targeted use of financial maintenance for the
management potential development of the enterprise, which takes into account the values of the enterprise and its
staff, the level of information and innovation management potential of the enterprise, its corporate culture and
social protection; the use of the budgeting system for the development of components of management potential
and the implementation of certain strategic programs and projects. To assess the state of management capacity
and determine the needs and opportunities of its financial maintenance, presented a holistic management system
for managerial potential development based on the paradigm of a system of balanced indicators using quality
management systems and projects to implement a scientific and methodological process-project approach to
defining and further monitoring indicators of components of managerial potential development (potential of
management staff, adoption of innovations, information ecosystem, development of corporate culture), which are
dialectically related to the relevant goals of strategic development of the managerial potential of the enterprise,
have appropriate financial resources managed through target budgets and monitoring.
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