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1. ®inaHcoBe 3ab6e3nedyeHHs] PO3BUTKY YIIPaBJIiHChKOTO IIOTEeHIialy MiAIpUEMCTBA

2. Financial maintenance of the management potential development of the enterprise

Pedepar:

1. HaykoBi JociiKeHHs BUKOHaH] 1151 TOIJI6JI€HHS HayKOBO-METOIUYHUX MiIXOiB 10/10 PO3YMiHHS CYyTHOCTI Ta
CKJIaJOBUX YIIPaBJIiHCBKOTO MOTEHIialy HMiANpUeMCTBA i fioro piHaHCOBOTO 3abe3neyeHHs, pO3POOKU LisiCHOI
CHACTEMU YIIPaBJIiHHA Ta [IPAKTUYHMX PEKOMEHALIN [J1s1 PO3BUTKY YIIPABJIiHCLKOIO [IOTEHILIiaNy 3 ypaxyBaHHAM
KOPIIOPATUBHUX LIIHHOCTE MifrprueMcTBa. JlucepTaiiiiHa po60Ta MiCTUTh TakKi IOCTaBJIeHi Ta BUpIilleHi 3aBIaHHS:
IIOTIMGJIEHO CYTHICTh OCHOBHMX KaTEropill JOCiIKEHHS], 30KpeMa TaKUX SIK «YIIPaBJIiHCbKUI MOTEHia
MignpreMCTBa», BU3HAUYEHO CKJIaJO0Bi yIIPaBJiHCHKOTO MOTEHIiaNy MigIpUEMCTBA Ta OCOOJIUBOCTI IXHBOTO
PO3BUTKY; CUCTEMATU30BAaHO METOIY Ta iIHCTPYMEHTAPill PO3BUTKY YIIPaBJIiHCHKOTO MOTEHIIiaTy MifIIPUEMCTBA,
30KpeMa OOI'PYHTOBAHO Ta 3alIpONIOHOBAHO HAyKOBO-METONUYHUI MiJIXiJ TOOYA0BU CUCTEMU 30a1aHCOBAHUX

[TIOKAa3HUKIB PO3BUTKY YIIPABJIiHCHKOTO MOTEHLialy; JOCIIKEHO CBITOBUM NOCBIL PO3BUTKY YIIPABIiHCHKOTO



NOTEeHLiay MiANpUeMCTBA Ha NIPUKJIAZi BiIOMUX YCHIMHMX 3apyOiKHUX KOPIOpaliil Ta ixHiX peKoMeHjauii
PO3BUTKY MiJIIPUEMCTB B 1IU(]POBiil eKoHOMili; cpOpMOBAHO 3arajabHy MOJIeJb YIIPaBJIiHHS PO3BUTKOM
YIIPaBJIiHCBKOTO TIOTEHIIiay MigIIPUEMCTBA; BU3HAYEHI OCHOBHI IeTEPMIHAHTH PO3BUTKY YIIPABJIiHCBKOTO
NOTEHIIjajly Ta Oro (PiHaHCOBOTO 3a0€3MeYEHHS; CUCTEMATU30BaHO PE3YJIbTATH AisIbHOCTI MiANPUEMCTB 32
[TIOKa3HUKaMU FOCIIOAPCHKOI AiIbHOCTI MiAIIPUEMCTB Ta PO3BUTKY YIIPABJIIHCHKOIO MMOTEHIiany BiANOBiIHO 10
€TalliB )KUTTEBOrO LIUKJIY AisJIbHOCTI NiIIIPUEMCTBA; Y OCKOHAJIEHI METOAU OOIPYHTOBAHOTO BUOOPY CTpaTeriyHuX
IIporpam i MpoeKTiB PO3BUTKY YIIPaB/IiHCBKOT'O MOTEHLiay MiJIIPUEMCTBA Ta Oro piHaHCOBOTO 3a6€3MeYeHHs], a
TakoX cpOPMOBaHi peKoMeHAallii o010 IXHbOTO 3aPOBAIKEHHS; OOI'PYHTOBAaHO HAYKOBO-METONYHI MigX0ou AJ1s
($hopMyBaHHS CUCTEMU PO3BUTKY YIIPaBJIiHCHKOTO IIOTEHIiay SIK CKJIaJl0BOI CCTEMH YIIPaBJIiHHS SIKICTIO B pO31iJi
OIIMCY YIIPaBJIiHCBKUX MIPOLECIB 3 ypaxyBaHHSIM BU3HAYE€HHS BJIACHUKA [IPOLIECY, BUTPAT JJIs1 LOTo pearisaliii,
kBasi(ikaljii yJacHUKIB ITpOLeCy, pPiBHS aBTOMaTU3allii Ta MOXKJIMBOCTI OHOBJIEHHS 1 YO,OCKOHAJIEHHS IIPOLIECY B
CHCTeMi yrpaBJiHHS; JOCIIPKEHO 0COBJIMBOCTI CUCTEMU BHYTPIIIHBOTO YIIPaBIiHHS pecypcamu GiHaHCOBOTO
3a0e31e4eHHs Ha OCHOBI 010[[KeTyBaHHsI [ PO3BUTKY YIIPaBJliHCbKOI'O IIOTEHIialy BilIOBiIHO [0 LiineH,
OUiKyBaHMX PE3yJIbTATIB i BUTPAT Ha YIIPaBJIiHCBKi IPOLIECU Ta TPOEKTH PO3BUTKY MiANpreMCTBA. [I7151 BUBHAUEHHS
IIPiIOPUTETHOCTI CKJIQAOBUX PO3BUTKY YIIPABIiHCHKOTO NOTEHLiay (HiHaHCOBOrO 3a0€311€4YE€HHS aBTOPOM
3aMIPONIOHOBAHO HAYKOBO-METOIUYHMI MiXiM 0 pO3PaxyHKy y3arajabHIOIOYOTO [IOKa3HMKA PiBHS PO3BUTKY
YIIPaBJIiHCBKOTO IIOTEHIIiay MigIIPUEMCTBA 3a CKJIAJIOBUMU HA OCHOBI METOJly TAKCOHOMIi BiiTIOBiIHO 1O
CTpaTeriYHMX HaIpPsIMiB PO3BUTKY YIIPaBJIiHCbKOTO MOTEHIialy MiAIPUEMCTBA Ta OT0 KOPIIOPATUBHUX LIiHHOCTE.
HoBum HayKOBUM Ta NIPAKTUYHUM PE3YJIbTaTOM LOCIIIKEHHS € 3alIPOMTOHOBAHA MOJEJIb LiJIbOBOTO BUKOPUCTAHHS
pecypciB piHaHCOBOTO 3a6e3MeyeHHs [J1s PO3BUTKY YIIPaBJliHChKOTO IOTEHIialy MiIIPUEMCTBA, sIKa BPAaXOBYe
L[iHHOCTI MiAIIpUeMCTBA Ta 0ro IepCOHay, piBeHb PO3BUTKY iH(POPMaLiHOrO Ta iIHHOBALIITHOTO YIIPaBIiHChKUX
NOTEHLiasliB NiATIPUEMCTBA, Or0 KOPIIOPATUBHOI KYJIbTYPH i COLIia/IbHOTO 3aXUCTY; BUKOPUCTAHHS CUCTEMU
010[KeTiB 17151 PO3BUTKY CKJIaJIOBUX YIIPaBJIiHCHKOTO IIOTEHIialy Ta peasidallii BU3HaUeHUX CTPATETiYHUX [IpOrpaM i
IIPOEKTIB. [lJ1s1 OLiHIOBAHHS CTaHy PO3BUTKY YIPaBJliHCHKOTO MOTEHIIialy Ta BU3HAYEHHS IOTPed i MOXKJINBOCTEN
1ioro iHaHCOBOrO 3a6€3M1E€YEHHS 3aIIPOIIOHOBAHO LiJIICHY CUCTEMY YIIPABJIiHHS PO3BUTKOM YIPABJIiHCHKOTO
NIOTEeHLliay Ha OCHOBI IapaiUrMy CUCTEMU 30a71aHCOBAHMX [TOKa3HUKIB 3 BUKOPHCTaHHSIM iHCTPYMEHTapilo cucteM
YIIPaBJIiHHS SIKIiCTIO Ta IPOEKTAMU IJIs1 peasidallii HAyKOBO-METOAUYHOIO IIPOLIECHO-TIPOEKTHOTO MiAX0AY [0
BM3HAUEHHS Ta [10JaJIbIIOT0 MOHITOPUHTY IIOKa3HUKIB PO3BUTKY CKJIa[JOBUX YIIPaBJIiHCHKOTO IOTEHIIialy
(moTeHUiaiB yNpaBliHCLKOTO EPCOHAIY, 3alIPOBA/I)KEHHS iHHOBaLil, iHPOpMaLiliHOI €EKOCUCTEMHU, PO3BUTKY
KOPIIOPAaTUBHOI KyJIbTYPH), IKi Iia/leKTUYHO MOB'$I3aHi 3 BiATIOBiTHUMMU LIiJIIMU CTPATETiYHOTO PO3BUTKY
VIPaBIIiHCbKOTO MOTEHIiay NiIIPUEMCTBA, MAIOTh BifllIOBiAHI PpiHAHCOBI pecypcH, YIIPaBJiHHS SIKUMU

3M1iMICHIOETBCS YePe3 3alIPOBAIKEHHS LiJIbOBUX OIOJIKETIB Ta MOHITOPUHTY IXHBOTO BUKOHAHHSI.

2. The study has been conducted to deepen scientific and methodological approaches to understanding the
essence and components of the management potential of the enterprise and its financial maintenance,
development of a holistic management system and practical recommendations for the development of
management capacity based on corporate values. The thesis addressed the following tasks: the essence of the main
categories of research, such as "managerial potential of the enterprise”, the components of the managerial
potential of the enterprise and features of their development are defined; the methods and tools for the
development of managerial potential of the enterprise have been systematized, in particular, a scientific and
methodological approach to building a system of balanced indicators of managerial potential development have
been proposed and substantiated; the experience of management potential development of the enterprises
illustrated by the example of well-known successful foreign corporations and their recommendations of its
maintenance in digital economy are investigated; the general model of management of administrative potential
development of the enterprise is formed; the main determinants of management capacity development and its
financial maintenance are identified; the results of activities of enterprises according to the indicators of economic
activity of enterprises and the development of management potential in accordance with the stages of the life
cycle of the enterprise are analyzed and evaluated; the methods of reasonable choice of strategic programs and
projects for the development of management potential of the enterprise and its financial support, as well as



recommendations for their implementation are enhanced; the scientific and methodological approaches to the
formation of management capacity development as a part of the quality management system in the description of
management processes, taking into account the identification of process ownership, the costs of its
implementation, qualification of process participants, an automation level and the possibilities of updating and
improving the process in the management system are substantiated; the peculiarities of the internal management
system of financial resources on the basis of budgeting for the development of managerial potential in accordance
with the goals, expected results and costs of management processes, and projects of the enterprise are presented.
To determine the priority of components of management potential development and financial maintenance, the
scientific and methodological approach to calculating a generalized indicator of the level of the management
potential development by the components based on the taxonomy method in accordance with strategic directions
of managerial potential development of an enterprise and its corporate values are highlighted. The new scientific
and practical result of the study is the proposed model of targeted use of financial maintenance for the
management potential development of the enterprise, which takes into account the values of the enterprise and its
staff, the level of information and innovation management potential of the enterprise, its corporate culture and
social protection; the use of the budgeting system for the development of components of management potential
and the implementation of certain strategic programs and projects. To assess the state of management capacity
and determine the needs and opportunities of its financial maintenance, presented a holistic management system
for managerial potential development based on the paradigm of a system of balanced indicators using quality
management systems and projects to implement a scientific and methodological process-project approach to
defining and further monitoring indicators of components of managerial potential development (potential of
management staff, adoption of innovations, information ecosystem, development of corporate culture), which are
dialectically related to the relevant goals of strategic development of the managerial potential of the enterprise,
have appropriate financial resources managed through target budgets and monitoring.
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