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Pedepar:

1. luceprarifina po60oTa MprucBsIYeHa BUPIMIEHHIO TEOPETUYHUX, METOIMYHUX Ta OPraHi3aliitHUX MUTAHb
BIIPOBAJI)KEHHS aHTUKPU3OBOT'O YIIPABJIiHHS Ha MiAIIPUEMCTBAX Xap4yOBOi IIPOMUCIJIOBOCTI. Y3arajbHEHO HayKOBi
IOTJISIO Y Ha QaHTUKPU30BE YIIPABJIiHHS, YTOYHEHO €KOHOMIUHU 3MiCT 6a30BUX MIOHSTh aHTUKPU30BOTO
MEHEIKMEHTY. JlocmiikeHo i KyracupikoBaHO aHTUKPU30Bi TAKTUKY, 3aX0[1 i IHCTPYMEHTHU. 3aIIPONIOHOBAHO
TEOPETUKO-METONUYHUH NiJXif, 10 aHTUKPU30BOT0 YIIPaBIiHHS, IKUH Iepefdayae oeIHaHHS CUCTEMU
OLIiHIOBaHHS KPM30BOIO CTaHy MiANpHEMCTBA CTATUCTUYHUMU Ta €KCIIEPTHUMU METOJIAaMU, JO3BOJISIE BUBHAYUTHU
XapaKTEPUCTUKY KPU3U Ha MiAIIPUEMCTBI Ta €Tall ii KUTTEBOI'O LIMKIY Ta OOI PYHTOBYE BUOIp CTpATeTii

AHTUKPU30BOTO MEHEIPKMEHTY.

2. The thesis is devoted to the theoretical, methodological and organizational implementation of crisis
management in the food industry. Summarized scientific views on crisis management, clarified the economic
content of the basic concepts of crisis management. Studied and classified the anti-crisis tactics, measures and
tools. Sorted and classified in key areas of activities anti-crisis tactics. Studied and classified anti-crisis measures,



mechanisms and procedures and conducted an extended review and classification management tools for effective
crisis management. The heoretical and methodological approach to crisis management is proposed. It involves a
combination of evaluation system crisis of enterprise statistical and expert methods. This approach allows to
define characteristics of the crisis at the enterprise and stage of its life cycle, justifies the choice of strategy of
crisis management.
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