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Pedepar:

1. Inceprariio NpUCBSIYEHO POPMYBAHHIO METOL0JIOTI CUCTEMHOIO CTPATEriYHOrO NIJIaHYBAHHS, SIKE ITOEJIHYE
icHyIO0Ui KOHLeMNL{i cTpaTerivyHoro migxoay B YIPaBJliHHI, a TaKOXK 3abe3Meyye BpaxyBaHHs IPUYMHHO-HACITKOBUX
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HaMpsIMy CTPATEriYyHOTO PO3BUTKY. YIOCKOHAJIEHO aHANITUYHUI IHCTPYMEHTAPIl JOCIiI>)KEHHS! 30BHIIIHbOTO Ta
BHYTPILTHBOTO CEPEAOBUINA MiTIIPUEMCTBA HAa OCHOBI peAyKLlii 03HaK KOHKYPEHTOCIIPOMO>KHOCTI, BUBHAYEHHS PiBHS
PHHKOBOI HE0€3[1eYHOCTI KOHKYPEHTIB, pO3LIMPEHHS [1ePeJliKy METOIiB OLiHKY iHTEHCUBHOCTI KOHKypeHLiii, piBHS
HeCTabiIbHOCTI 30BHIIIHBOTO CEPENOBUIIA MiANPUEMCT MOIEIIOBaHHS PallioOHAIBHUX OOCSTIB AislIbHOCTI
TOPrOBEJIbHUX MifIIpUueMCTB. PO3p0671€HO OpraHisauiiHO-aHaMITUYHII MeXaHi3M (OpMYyBaHHS, 1iarHOCTUKU

peasisarii Ta yMOB KOPUTYBaHHS CTpaTerii MifIIPUEMCTBA Ha OCHOBI pE€3yJIbTaTiB MOHITOPUHTY 3MiH Y 30BHIITHBOMY



CepenoBuli MBHYTPIIIHIX OPraHizalilHuX MOKJIMBOCTEN PO3BUTKY

2. . Dissertation is devoted to conduct an original framework and to consolidate the methodology of systematic
strategic planning process. The framework ought to clarify the implementation of world known basic strategic
management utilities in structured conjunction with adequate assessment of internal resources, managerial
potential and external prognostic factors. The work introduces an improvement of analytic utilities of
environmental analysis using the adjustment to consider "reduction factors" in assessment of competitors treat
and other characteristic of competitive environment. Also there extended methodology of competition intensity
assessment, introduced a model for optimal economic activity limitation. For the purpose of proper in time co-
ordination of strategic goals implementation, dissertation research introduce original framework of smooth
strategy co-ordination on the basis of monitoring of external factor and new internal opportunities.
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