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MoBga gucepraiiii:
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Tema gucepranii:
1. CucreMa CcTpaTeriyHoro njlaHyBaHHS PO3BUTKY IiIIIPUEMCTBA.

2. The system of strategic planning of enterprise development

Pedepar:

1. Inceprariiio npucssiieHO POPMYBAHHIO METOZ0JIOT] CUCTEMHOIO CTPATEriYHOrO IIJIaHYBaHHS, SIKE ITIO€IHYE
icHy10ui KOHLIeNIii cTpaTeriyHoro nifAxoy B yIPaBJiHHI, a TAKOX 3abe3ne4ye BpaXyBaHHS IPUYMHHO-HACIIIIKOBUX
3B'43KiB MK 3MiHaMH 30BHIIIHBOIO OPraHi3aliiHOro CepefoBUILA i BHYTPILIHIMU PECYPCHUMMU 1 YIIPABIiHCbKUMU
MO>KJIMBOCTSIMU Cy6'€KTa PUHKY, 110 OOYMOBJIIOIOTh BUOIp afleKBaTHOI MOJeJIi YITpaBIliHHS Ta LiJIe0Opi€eHTOBAaHOTO
HaIpsIMy CTPATETiYHOTO PO3BUTKY. YIOCKOHAJIEHO aHATITUYHUH IHCTPYMEHTAPIN JOCIiIPKEHHS 30BHIIIHBOTO Ta
BHYTPILIHBOTO CEPELOBUIIA MTiNIPUEMCTBA HAa OCHOBI peAyKLii 03HaK KOHKYPEHTOCIIPOMO>KHOCTI, BUSBHAYEHHS PiBHS

PHHKOBOI HEOE3[EYHOCTI KOHKYPEHTIB, PO3IIMPEHHS [IEPEJIiKy METOIiB OLiHKY iHTEHCUBHOCTI KOHKYP€EHLii, piBH4



HeCTabiMbHOCTI 30BHIIIHBOTO CEPENOBUILA IiANPUEMCT MOJIE/IIOBAHHS PaLliOHAJIBHUX OOCSTIB [iIbHOCTI
TOProBeJIbHUX MiAnpreMcTB. PO3pobiieHo opraHisaniiiHo-aHamTUYHUN MexaHi3M GOpMyBaHHS, [[iaTHOCTHUKU
peastisalii Ta yMOB KOPUTI'YBaHHS CTpaTeErii MigIIpUeMCTBAa HAa OCHOBI pE€3yJIbTaTiB MOHITOPUHTY 3MiH Y 30BHIITHBOMY
CEepeLoBUILi MBHYTPIIIHIX OpraHi3aliiHuX MOKIMBOCTEN PO3BUTKY

2. . Dissertation is devoted to conduct an original framework and to consolidate the methodology of systematic
strategic planning process. The framework ought to clarify the implementation of world known basic strategic
management utilities in structured conjunction with adequate assessment of internal resources, managerial
potential and external prognostic factors. The work introduces an improvement of analytic utilities of
environmental analysis using the adjustment to consider "reduction factors" in assessment of competitors treat
and other characteristic of competitive environment. Also there extended methodology of competition intensity
assessment, introduced a model for optimal economic activity limitation. For the purpose of proper in time co-
ordination of strategic goals implementation, dissertation research introduce original framework of smooth
strategy co-ordination on the basis of monitoring of external factor and new internal opportunities.
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