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1. TeopeTHUKO-TeXHOJIOTiYHI OCHOBU (POPMYBAHHSI yIIPaBIiHCbKOI KOMIIETEHTHOCTI KePiBHMKA 3aKJa/ly 3arajlbHOi
cepeHbOi OCBiTHU B Npolieci npodeciiiHoi niAroroBku

2. Theoretic-Technological Bases of Forming Managerial Competence of the Head of General Educational
Institution in the Process of Professional Training

Pedepar:

1. Y nucepTrauiiiHOMy JOCJiI’)KEHHI PO3IJISIHYTO Ta OOIPYHTOBAHO TEOPETUYHI Ta IPaKTUYHi OCHOBU (POPMYyBaHHS
yIPpaBJIiHCbKOi KOMIIETEHTHOCTi MaliOyTHIX KEPiBHUKIB 3aKJIa/liB 3arajibHOi cepeHbOiI OCBITU. PO3p0671€HO
KOHLIEMIIiI0 Ta NeJaroriyny cucremy (OpMyBaHHS YIPaBIiHCbKOI KOMIIETEHTHOCTI MaiiOyTHIX KEPIBHUKIB 3aKJIafliB
3arajibHOi cepesHbOi OCBiTH B IIpolieci HeniepepBHOI podeciiiHoi niAroToBku. ExcriepuMeHTaNbHO [OBEIEHO
IieBiCTb po3p06JIeHOI CTPYKTYPHO-(QYHKI[IOHANBHOI MOJIeJli IeJarorivHoi CUCTEMHU LIJIIXOM peasizallii
oprasizalilfHO-TIeJaroriYHMX YMOB: CTBOPEHHS ITPOTPaMHOr0 3abe3eueHHs crelianbHocTi 073 «MeHeIKMeHT»
rasnysi 3HaHb 07 «YTpaBiiHHA Ta agMiHICTPYBaHHS»; peaisalisa MDKIMCUUIUIIHAPHO] iHTerpatii Ha piBHAX

«bakaaBp» — «MaricTp» i «maricTp» i3 ypaxyBaHHSIM HACTYIIHOCTi Ta HEIlepepBHOCTI; ajarnTallis TeOPETUYHOTO



IIPOrpaMHOro MaTepiany Ao MPAaKTUYHOI YIIPABJIiHCHKOI AisJIBHOCTI, CTBOPEHHS YMOB [IJIS1 BJIACHOI camopeastizanii
SIK KepiBHMKa; pOPMYBaHHS [TI03UTUBHOI MOTHUBALLiI 10 TOTpe6Uu GOpMyBaHHS yIIPaBiliHCbKOI KOMIIETEHTHOCTI,
CTBOPEHHS Ha 1iill OCHOBI MOTUBALiIIHOTO CepefoBUlla; (POPMYBaHHS L[iHHICHMX OPiEHTUPIB Y BIACHIN
camopearnisauii i3 mo3uuii KepiBHMKa 3aKj1aAy 3arajbHOI CEpESHbOI OCBITU.

2. In the dissertation research the theoretical and practical bases of formation of managerial competence of the
future heads of institutions of general secondary education have been considered and substantiated. As a result of
the implemented theoretical-methodological analysis, based on research in the field of philosophy, management,
professional pedagogical education and own professional experience, it is proved that the formed managerial
competence of the heads of institutions of general secondary education is the result of their readiness for practical
managerial activity. The content of the phenomenon of “managerial competence” has been supplemented, which is
interpreted as a set of knowledge, skills and abilities from the theory of organization of the institution of
education, construction of the effective implementation of its structural units, management, legal aspects of the
management of the educational institution, strategic and innovative management, management of educational and
pedagogical activity, statutory activity, labour resources, content of internal school documentation, information
communications, management techniques, audit and evaluation of managerial activity, psychological aspects of
management, social and environmental safety of activity, use of educational technologies, as well as the availability
of personal and professional qualities for their own self-realization, aimed at the desire for self-perfection,
professional development and self-actualization, which the director of the school must thoroughly possess for the
organization of both subject-subject relations, and for creating effective internal and external environment,
application of managerial technologies, adoption of adequate managerial decisions. The pedagogical system of
forming the managerial competence of the future heads of institutions of general secondary education in the
process of continuous professional training has been worked out, which contributes to the qualitative realization
of educational process and influences the effectiveness of the formation of managerial competency of
undergraduates and represents a set of elements of the macro and micro environment of a higher education
institution, united by a unified purpose, interconnectedness, aimed at achieving the desired result. Creating the
pedagogical system for the formation of managerial competence of the future heads of institutions of general
secondary education, the functions of its effectiveness have been identified: analytical, motivational, stimulating,
evaluation, informational, organizational, orientational, corrective, controlling. Pedagogical simulation contributed
to the graphical construction of the object of study, characterized by the presence of components that reveal the
essence of the entire pedagogical system, with established and determined mutual interconnected bonds, through
which a gradual, complex, systemic process is traced, aimed at the final result - achieving a high level of formation
of managerial competence of the future heads of institutions of general secondary education. Proposed structural-
functional model of the pedagogical system of formation of managerial competence of the future heads of
secondary education institutions includes the following blocks: organizational-target, methodological, content,
activity, productive. The developed structural-functional model allows to investigate the object, to predict the
stage-by-stage phase of obtaining positive result, to plan the actions of the participants of the educational process
and to realize its elements in the practice of functioning of the institution of higher education. The concept and
pedagogical system of forming managerial competence of the future heads of institutions of general secondary
education in the process of continuous professional training have been developed. The effectiveness of the
developed structural-functional model of the pedagogical system has been experimentally proved by the
implementation of organizational-pedagogical conditions: creation of software for the specialty 073
«Management» of the field of knowledge 07 «Management and Administration»; implementation of
interdisciplinary integration at the levels of «Bachelor» oo «Master» and «Master», taking into account succession
and continuity; adaptation of theoretical program material to practical managerial activity, creation of conditions
for self-realization as a manager; formation of positive motivation to the necessity of forming managerial
competence, creation of a motivational environment on this basis; formation of value orientations in their own
self-realization from the position of the head of the institution of general secondary education.
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