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2. Innovative business development based on e-business technologies.

Pedepar:

1. Inceprarlist IpUCBsY€HA BUPILIEHHIO aKTyaJIbHOTO 3aBJAHHS 010 PO3POOJIEHHS TEOPETUKO-METOIUIHOTO
3a6e3reyeHHs iHHOBALITHOTO PO3BUTKY MiANPHUEMCTB Ha OCHOBI BIIPOBAPKEHHS TEXHOJIOTIN €JIeKTPOHHOTO 6i3Hecy.
Y po60Ti po3p06s1eHO TEOPETUYHI MTOJIOKEHHSI, MeTOIUYHE 3a6e3ledeHHsI Ta MPaKTU4Hi peKoMeHaallii 3
BHMKOPHCTaHHSI TEXHOJIOTIN eJIEKTPOHHOrO 6i3Hecy M1 iHHOBAL[iliHOTO PO3BUTKY MiJIPUEMCTB. Y nucepTalii
OOI'PYHTOBAHO MO>KJIMBICTB i AOLiIbHICTh BUKOpUCTaHHS TED sIK iHHOBAL[iTHOTO iHCTPYMEHTY, CIIPOMO>KHOTO
3abe3neynTy [P IpoMuCcI0BOro migIpueMCTBa. BU3HAUEHO CYTHICTD Ta 3MIiCT MTOHATh «IHHOBALITHUI PO3BUTOKY,
«€JIEKTPOHHUI 6i3HEC», «TeXHOJIOTI] eJIEKTPOHHOTrO 6i3Hecy» Ta BUKOHaHO kiacudikauio TED 3a PpyHKUiOHATBHUMUA
cepamu ix BUKOPUCTaHHS. BusHayeHO cnie@iuyHi YMHHUKY 30BHIITHBOTO OTOYEHHSI Ta BHYTPIlIHBOTO
cepenoBuIa MigIPUEMCTBA, o BIUMBaloTh Ha IPIT Ha ocHOBI TED. Po3BMHYTO KOHLIENITYa IbHI 110J10>KeHHS [PIT Ha

ocHoBi TEDB, mpoaHasni3oBaHO YNHHMKU 30BHIIIHBOTO OTOYEHHS Ta BHYTpilIHbOrO cepenosuma IPI1 Ha ocnosi TEB.



O6rpyHTOBaHO METOAVYHUM Miaxim 0o ynpasinidHg [PIT Ha ocHOBi TEB, po3po6sieH0 MeToinYHe 3a6e31e4eHHs
BU6OpY BapiaHTy BrpoBamykeHHs TED Ha ninnpremcTsi. YI0CKOHATIEHO TEXHOJIOTIIO OLiHKY TOTOBHOCTI ITepCOHAay

oo BrpoBazkeHHs TED.

2. The necessity of development and improvement of theoretical principles, methodical approaches and practical
recommendations for management of the enterprise innovative development based on the technologies of e-
business is substantiated in the thesis. The influence of e-business technologies on the innovative development of
a modern enterprise is analysed. The notion essence of "e-business" as a component of innovation development of
an enterprise is clarified. The e-business technologies are classified according to terms of use. Several ideas are
proved. They are as follows. Innovation and entrepreneurial resource are the basis for enterprise development.
The development process does not occur evenly, but cyclically. The development is qualitative changes in
processes, objects and phenomena due to the introduction of innovations and the use of innovations. The analysis
of the innovative development trends of the Ukrainian economy was conducted, the dynamics of innovation
activity indicators of Ukrainian enterprises was considered. The factors of the external environment and the
internal environment of the enterprise that influence the innovative development of the enterprise based on the
technologies of e-business are separated. The list of factors was updated and supplemented by a group of
information and communication factors of the enterprise's innovation development based on the technologies of
e-business. Based on the generalization of e-business technologies described in the world scientific literature, the
classification of e-business technologies was made by dividing them into four groups according to the functional
area in which such technologies of e-business are implemented, namely they are: management, logistics, sales and
marketing, finance. Subsequently, this classification gave the opportunity to compare the business processes of
the enterprise and the technologies of e-business. The conceptual principles of the enterprise innovative
development based on e-business technologies are improved. As well as the analysis procedure of external and
internal factors of innovative enterprise development based on the technologies of e-business are developed and
implemented. The methodical approach to management of the enterprise innovative development based on the e-
business technologies is developed. The methodical approach is a set of stages, which interact with each other and
ensure the development of the enterprise. It is proposed to make a e-business technology selection based on the
matching matrix. Using such matrix managers of the enterprise choose the most appropriate technology. The
methodical recommendations for the implementation of the e-business technologies are developed. The
peculiarity of developed recommendations is taking into account the developer choice whether to design and
implement the e-business technology by its own resources or to order from a third-party organization. The
personnel readiness to implement changes and developed a list of competencies, which corresponds to the
business processes are considered while implementing the e-business technology at the enterprise. The efficiency
of the e-business technology implementation is based on the use of the integral KPI indicator (the indicator of the
actual results achieved).
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