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Pedepar:

1. luceprauio IpuCcBI4EHO HAYKOBOMY aHaJIi3y MiABUIIEHHS KOHKYPEHTOCIIPOMOSKHOCTI ITiAIIPUEMCTB Ha OCHOBI
TpaHcopmarii ix 6i3Hec-mopeni. BusHaueHo TeHeHIii Ta Mpo6JieMHi aCIIeKTH MifiBUIEeHHS
KOHKYPEHTOCIIPOMOSKHOCTI MiZIIPUEMCTB B IIpolieci TpaHcpopmaliii 6i3Hec-Mozesi Ta 3alIpoIIOHOBAHO CTpPaTeriyHi
HanpsMmu ii onTumisanii B yMoBax JMHaMiYHOTO PMHKOBOTO cepenoBuia. OnepskaHi B IIpoLeCi JOCTiIKEHHS
HAyKOBIi pe3yJIbTaTy AAI0Th MiICTABU [JIs1 BUCHOBKIB, SIKi MAIOTh SIK TEOPETUYHE, TAK i IPAKTUYHE 3HAYEHHS. Y
ICePTallii 3aIIpOIIOHOBAHO HOBE BUPIIIE€HHS HAYKOBOTO 3aBIAHHS MiIBUIIEHHS KOHKYPEHTOCIIPOMOKHOCTI
IiANPUEMCTB IIJISIXOM YIOCKOHAJIEHHS TEOPeTUKO-MEeTOIUYHUX 3aca]] TpaHcdopMalii 6i3Hec-mozei Ta
PO3pO06JIEHHS IPAaKTUYHUX PEKOMEHAALiN 00 peiHKUHIPUHTY 6i3HeC-IIPoLieciB Ta onTuMizauii 6i3Hec-momeni
mianpueMcTBa B yMOBax LAQPOBi3allii eEKOHOMIKM. B yMoBax BillHU Ta MallGyTHbOTO IOBOEHHOTO BiJJHOBJIEHHS

€KOHOMIKY YKpaiHu npo6siemMa MifBULIEeHHS] KOHKYPEHTOCIIPOMOSKHOCTI MiZIIPUEMCTB Ha OCHOBI TpaHcdopmaliii



6izHec-mogesi HabyBae 0co6MBOi akTyanbHOCTI. OBIPYHTOBAHO, 110 Gi3HEC-MO/Ie/Ib € BUBHAYAJIbHUM €J1EMEeHTOM
CHCTEMHU CTPATeTiYHOro YIIpaBJiHHS, KUl 3abe3edye JOCATHeHHs Liijlel MifIIpueMCTBa Ta A€ 3MOTy 3a0€31eYUTH
iXHIO CTilKiCTb Ta CTpaTeriyHy rHy4KiCTb y MiHJIMBOMY cepenoBulLi. PO3KPUTO JIOriYHY NOCIIiJOBHICTb (POPMYBaHHS
KOHKYPEHTOCIIPOMOIKHOCTI MiZIIPUEMCTBA B YMOBaX AUHAMIYHOIO PUHKOBOTO CEPENOBUILA Ta BU3HAYEHO, 1110
KOHKYPEHTOCIIPOMOSKHICTb 3206€3I1e4yeThCs YePe3 iIHHOBALIIHICTD, KiCTh IPOAYKTY Ta €(PEKTUBHICTb ITPOLIECIB, SIKi
peasnizyloTbCsl 3aBJsIKU 6i3Hec-Mogei ninnprueMcTBa. O6IPYHTOBAHO, 1110 TpaHchopMallis 6izHec-Mozei €
KJIIOYOBUM iHCTPYMEHTOM afanTauii NignprueMcTBa 10 3MiH pUHKOBOT'O CEPELOBUIIA, 3a6€3T1€4yI0Un HOT0 CTiMKICTb,

LIBUAKICTb pearyBaHHs Ta 3JaTHICTb 0 iIHHOBALIIMHOTO PO3BUTKY.

2. The dissertation is devoted to the scientific analysis of increasing the competitiveness of enterprises based on
the transformation of their business model. The trends and problematic aspects of increasing the competitiveness
of enterprises in the process of transforming the business model are identified and strategic directions for its
optimization in a dynamic market environment are proposed. The scientific results obtained in the course of the
research provide grounds for conclusions that have both theoretical and practical significance. The dissertation
proposes a new solution to the scientific task of increasing the competitiveness of enterprises by improving the
theoretical and methodological principles of transforming the business model and developing practical
recommendations for reengineering business processes and optimizing the business model of the enterprise in the
context of the digitalization of the economy. In the conditions of war and the future post-war recovery of the
economy of Ukraine, the problem of increasing the competitiveness of enterprises based on transforming the
business model is gaining particular relevance. It is substantiated that the business model is a defining element of
the strategic management system, which ensures the achievement of the goals of the enterprise and allows
ensuring their stability and strategic flexibility in a changing environment. The logical sequence of the formation of
the competitiveness of the enterprise in a dynamic market environment is revealed and it is determined that
competitiveness is ensured through innovation, product quality and efficiency of processes that are implemented
thanks to the business model of the enterprise. It is substantiated that the transformation of the business model is
a key tool for the enterprise's adaptation to changes in the market environment, ensuring its stability, speed of
response and ability to innovative development.
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