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Pedepar:

1. Y pucepraliiiziil po60Ti I0JaHO TEOPETHUYHE y3arajJbHEeHHS i 3alPOIIOHOBAHO HOBE BUPIllIeHHSI HAYKOBOTO
3aBJaHHS, SKe I0JISITa€e Y PO3BUTKY TEOPETUKO-METOAUYHUX [10JI0’KE€Hb Ta PO3POOLLi MPUKJIAJHUX aCIIEKTiB
nigBUIeHHS €(eKTUBHOCTI YIIpaBliHHS KOHKYpeHTHUM noTeHianom (KIT) mianpueMcTs cibChbKOro rocrogapcTaa
Ha OCHOBI 1 poBi3alii yrpaBIiHCPKUX MTPOLECIB TA PO3BUTKY 30BHIITHPOEKOHOMIUHOI [isJIbHOCTI 3317151 3MIiITHEHHSI
iXHIX PUHKOBUX II03ULIi{ Ta CTaJIOr0 PO3BUTKY B PU3MKOT€HHOMY CepeLloBuIlli. Y poOOTi 3alIpOIIOHOBAHO
6araToOKpUTepiaJbHy MOZEJIb OLiHIOBAHHS iHIEKCY €KCIIOPTHO-OPi€EHTOBAHOTO KOHKYPEHTHOTro norexuiany EICP
IIpY BUXO/Ii Ha 30BHIIIHi pUHKY Ta PO3PO6JIEHO iIHCTPYMEHTApPill yIIPaBJiHHSI HUM; YAOCKOHAJIEHO OPraHi3aliiHO-

€KOHOMIYHUI MeXaHi3M MifiBuleHHs ePeKTUBHOCTI yrpasiiHHs KII; 06rpyHTOBaHO clieHapHe [IPOrHO3yBaHHS



po3suTKy KII nignprueMcTs arpapHoi ranysi Ha 3acafiaXx pu3uK-OPi€HTOBAHOrO Migxony. MeTa guceprallii noJysrae y
PO3BUTKY TEOPETUKO METOIUYHUX I10JIOKEHb Ta PO3POOJIEHHI IPUKJIAAHUX ACIeKTiB MifBULIeHHS e(eKTUBHOCTI
ynpasiinHs KI1 nignpueMcTB cislbCbKOT0 rocrojlapcTba Ha OCHOBI IM(pOoBi3allii yIrpaBIiHChKUX TPOLIECIB Ta
PO3BUTKY 30BHIIIHLOEKOHOMIYHOI HisJIbHOCTI 337714 3MilJHEHHS IXHiX PUHKOBUX ITO3ULIN Ta CTaJIOrO PO3BUTKY B
PUBUKOT€HHOMY cepenoBuili. O6'€KTOM IOCIIPKEHHS € IPOLeC yIIpaBJliHHA KOHKYPEHTHUM IIOTEHIIiaJIoM
IiANPUEMCTB CilIbCHKOTO 'OCIOAPCTBa B yMOBaX BIUIMBY A€CTabii3yl04MX YMHHYKIB 30BHIITHBOIO CEPEOBULIA.
[IpenMeTOM OCTII>KEHHSI € CYKYITHICTh TEOPETUKO-METOAUYHUX [TOJIOKEHD, YIIPABIiHCbKUX IHCTPYMEHTIB Ta
€KOHOMIKO-MaTeMaTUYHUX Moesiel MiiBUllleHHs e(EeKTUBHOCTI yIpaBJliHHS KOHKYPEHTHUM MOTEHIiaJIOM
[iATPUEMCTB arpapHOTo CEKTOPY B yMOBax eKOHOMiYHOI HecTabinbHOCTI. [JucepTallis CK1afaeThcs 3i BCTYIy, TPbOX
PO3[iiB, BUCHOBKIB, CIIUCKY JKepeJl i 1oAaTKiB. Y BCTyNi OOIPYHTOBAaHO aKTYyaJIbHICTb TEMU, BU3HAYEHO METY,
3aBaHHs, 00'eKT, IPEIMET, HAYKOBY HOBU3HY Ta MPAaKTUYHY LiHHICTb Pe3yJIbTaTiB. Y NEPIIOMY PO3LiJi 3[iliICHEHO
noranbJieHe TeoOpeTUYHe OIPALIOBAHHS CYTHOCTI, CTPYKTYPHHUX XapaKTEPUCTHUK Ta YIIPaBIiHCbKUX ACIEKTIiB
KOHKYPEHTHOTO IIOTeHLIiajy CiJIbCbKOTOCIIOAAPChKUX MiANPUEMCTB; OOIPYHTOBAHO KOHIIEIITyalbHi OCHOBU
ynpasiiHHs KIT B yMoBaXx €KOHOMIYHOI HECTA01/IbHOCTI; TPOaHali30BaHO METOWYHI MifiX0AU [0 OLiHIOBaHHS PiBHS
KOHKYPEHTHOTO NIOTeHLiay. Y IpyroMy po3/iji IPOBEEeHO aHajli3 IOTOYHOIO CTaHy Ta IIEPElyMOB PO3BUTKY
cinbepkoro rocnogapcersa y 2019-2024 pp. Ha 3arajbHOEP>KaBHOMY Ta perioHasbHOMY piBHAX (TepHominbebKa,
IBano-®paHKiBCbKa, JIbBiBCbKA 0bsacTi). 3xiicHeHo PESTEL-anani3 cepenoBuila QyHKLiOHYBaHHS
arponignpueMcTs B Ykpaini, SWOT-anaini3 kmo4uoBux ckinagosux KIT Tppox 3axigHux obsacTeil Ta OLiHKY HOro
CUJIBHUX 1 CJIa6KMX CTOPIH AJ1s1 yCiX MiPUEMCTB-00 €KTIB OCIIPKEHHSI. 3alIpOIIOHOBAHO Ta allpO60BAHO
MEeTOIMYHUH MifXif, 0 OLiHIOBaHHS KOHKYPEHTHOTO ITOTEH1lialy Ha OCHOBI TaKCOHOMIYHOr0 aHai3y (nokasHuk Ki).
[IpoBenieHO AiarHOCTUKY CTaHy iHTerpaspbHOro rnokasHrka Ki Ha ocHoBi 12 Bu3HaueHux ingukartopis (il-il2), ski
CYKYITHO XapaKTepUu3yloTb OCHOBHi ckianosi KII (piHaHCOByY, KampoBy, BUPOOHNYY, MapKETUHTOBY) 17151 9
arpomnianpueMCTB-00 €KTIB LOCIIIPKEHHS TPbOX 3axifHUX obsacTell YKpainu. [IpoBeieHO KopesisIiiiHo-
perpeciiHuii aHasi3 BIIJIMBY OKPEMUX IHIUKATOPIB Ha IHTErpasibHUM MOKAa3HUK Ki. Y TpeTboMy po3zini
OOI'PYHTOBAHO HANPSIMU MiABULLIEHHS €(PEKTUBHOCTI yNIPaBJliHHI KOHKYPEHTHUM IIOTEHIiaIoM
CIJIbCBKOTOCIIOAAPCHKUX MiAIIPUEMCTB. YOCKOHAJIIEHO OPraHizalilHO-€KOHOMIYHUI MeXaHi3Mm yripasiinHs KII;
PO3p06JIeHO 6araToKpUTepiabHy MOZEJb OL[iHIOBAaHHS iHIEKCY eKCIIOPTHO-OPi€EHTOBAaHOT'O KOHKYPEHTHOTO
notenujany EICP npu Buxozi Ha 30BHIIlIHI pUHKH, SKa BKJIIOYA€ II'SITh CKJIaJOBUX: €KCIIOPTHA creniasnizatis (RCA);
L[iHOBa KOHKYPEHTOCIIPOMOXHICTb (CPS); J10ricTMKO-MapKeTUHroBa clipoMoxkHicTb (LOG); undposa 3pisicTh Ta
MikHapopHa komyHikauis (DM); ¢dinancoBa Ta kpeguTHa rotoBHicTh no peanizanii 3E] (FCR). Ha npuknazni
pedepeHTHOro MifNpPUEMCTBA alTpoHbOBAHO MOIEJb ITPU OT0 BUXOi Ha 30BHillIHI pUHKU. [IpoBeneHo
[IPOTHO3YBaHHS AUHAMIKU iHTerpanbHoro nokasHuka KII (Ki) ;o 2030 p. Ta noBeieHO HasgBHICTb
IndepeHLiOBaHUX TPAEKTOPIi iX po3BUTKY. Ha 1Oro OCHOBI 3alTpONIOHOBAHO aJANTUBHI ClieHapii AJ151 KOXKHO]
rpyIu MiANPUEMCTB Ta iHAUBiAyasbHI JOPOXKHI KapTy ynpasiinHs KI1 y nporHo3Homy nepiogi. [Ipencrasineno
iHTerpoBaHy CUCTEMY PM3UK-MEHEIKMEHTY Ha OCHOBI IToeJHaHHY iHHekcy pu3uky (RI) 3 (Ki). [IpakTnyHe 3HaYeHHS
po6OTH MOJIsIrae y po3po6sIeHHI KOMILIEKCHOTO iHCTpyMeHTapito yrpasiinHg KIT arpocdepu B ymoBax nudposisaii
Ta 30BHIIIHbOEKOHOMIYHMX BUKJIMKIB, 10 JO3BOJISIE MiIIPUEMCTBAM i Jep>kaBHUM OpraHam OOGIPYHTOBYBaTH

cTpaTerii CTUMYJIIOBaHHS €KCIIOPTY, MiHiMi3yBaTy pU3UKU Ta 3MILIHUTU IPOJOBOJIbYY GE3IIEKY.

2. The dissertation provides a theoretical generalization and proposes a new solution to a scientific problem, which
consists of developing theoretical and methodological provisions and designing applied aspects for improving the
efficiency of managing the competitive potential (CP) of agricultural enterprises. This is achieved through the
digitalization of management processes and the development of foreign economic activities to strengthen their
market positions and ensure sustainable development in a risk-prone environment. The research proposes a
multi-criteria model for evaluating the Export-Oriented Competitive Potential Index (EICP) for entering foreign
markets and develops a toolkit for its management; improves the organizational and economic mechanism for
enhancing CP management efficiency; and substantiates scenario forecasting for the development of the
competitive potential of agricultural enterprises based on a risk-oriented approach. The purpose of the
dissertation is to develop theoretical and methodological provisions and design applied aspects for improving the



efficiency of CP management in agricultural enterprises based on the digitalization of management processes and
the development of foreign economic activity to strengthen their market positions and sustainable development in
a risk-prone environment. The object of the research is the process of managing the competitive potential of
agricultural enterprises under the influence of destabilizing environmental factors. The subject of the research is a
set of theoretical and methodological provisions, management tools, and economic-mathematical models for
improving the efficiency of competitive potential management of agricultural sector enterprises in conditions of
economic instability. The dissertation consists of an introduction, three chapters, conclusions, a list of references,
and appendices. The introduction substantiates the relevance of the topic and defines the purpose, tasks, object,
subject, scientific novelty, and practical value of the results. In the first part, an in-depth theoretical study of the
essence, structural characteristics, and management aspects of the competitive potential of agricultural
enterprises is carried out; the conceptual foundations of CP management in conditions of economic instability are
substantiated; and methodological approaches to assessing the level of competitive potential are analyzed. In the
second part, an analysis of the current state and prerequisites for the development of agriculture in 2019-2024 at
the national and regional levels (Ternopil, Ivano-Frankivsk, and Lviv regions) is conducted. A PESTEL analysis of
the operating environment of agricultural enterprises in Ukraine is performed, alongside a SWOT analysis of the
key CP components of the three western regions and an assessment of its strengths and weaknesses for all
surveyed enterprises. A methodological approach to assessing competitive potential based on taxonomic analysis
(index Ki) is proposed and tested. A diagnostics of the Ki integral indicator was performed based on 12 defined
indicators (i1-i12), which collectively characterize the main components of CP (financial, human resources,
production, and marketing) for 9 agricultural enterprises in three western regions of Ukraine. A correlation and
regression analysis of the influence of individual indicators on the integral Ki index was conducted. In the third
part, directions for improving the efficiency of competitive potential management in agricultural enterprises are
substantiated. The organizational and economic mechanism of CP management is improved; a multi-criteria model
for evaluating the Export-Oriented Competitive Potential Index (EICP) for entering foreign markets is developed,
which includes five components: export specialization (RCA); price competitiveness (CPS); logistics and marketing
capacity (LOG); digital maturity and international communication (DM); and financial and credit readiness for
foreign economic activity (FCR). The model is tested using a reference enterprise during its entry into foreign
markets. A forecast of the dynamics of the integral CP indicator (Ki) up to 2030 is conducted, proving the existence
of differentiated development trajectories. Based on this, adaptive scenarios for each group of enterprises and
individual roadmaps for CP management in the forecast period are proposed. An integrated risk management
system based on the combination of the Risk Index (RI) with Ki is presented. The practical significance of the work
lies in the development of a comprehensive toolkit for managing the CP of the agricultural sector in the context of
digitalization and foreign economic challenges. This allows enterprises and state authorities to substantiate export
promotion strategies, minimize risks, and strengthen food security.
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