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2. Organizational and economic mechanism for ensuring social guarantees in the system of corporate
responsibility of construction enterprises

Pedepar:

1. Incepraiiio NpUCBSYEHO KOMIVIEKCHOMY JOCJIiIKEHHIO TEOPETUKO-METONUYHUX Ta MPUKJIAJHUX IPO6IEM
yIOCKOHaJIEHHS OPraHi3aliiiHO-€KOHOMIYHOr0 MeXaHi3My 3a6€311€4€HHS COlialIbHUAX TapaHTiil y CUCTEeM]
KOPIOPAaTUBHOI BiAIOBiaIbHOCTI OyiBeJIbHUX MinNpueMCTB. EpexTuBHA pearisallis [bOro MeXaHi3My Ba)KJIMBA
IIJISI CTBOPEHHSI CTIMIKUX COLia/IbHUX CTAHMIAPTIB, MiABUIIEHHS PiBHS COIliaJIbHOI CTAabi/IbHOCTI Ta 3a6€e3re4yeHHs
KOHKYPEHTOCIIPOMOSKHOCTI MiZIIPUEMCTB B YMOBaxX Iio6aisallii, nicasBoeHHO] Bif0oynoBu YKpainu Ta inTerparii
€KOJIOTiYHUX i COLiaJIbHUX ACNEKTIB Y Iis/IbHICTb OyAiBeIbHUX KOMIIaHiN. Y HayKOBill poO0Ti pO3p06JI€HO MOJEIIb
XapaKTe€PHUX O3HAK OpraHi3alliiiHO-eKOHOMIYHOTrO MeXaHi3My 3a6e3Ie4eHHsI COLja/IbHUX TapaHTill i3 BpaXyBaHHSAM

rasny3eBux crienudik 6yniBesbHUX MigpueMcTB. CIIPSIMOBAHICTb JOCIIKEHHS IOCATHYTO Yepe3 PO3POOKy



aJITOPUTMY, BIPOBAIKEHHS SKOTO JO3BOJISIE CUCTEMHO PO3B'SI3aTU IIPOGIEMU MOHITOPUHTY COLIiaJIbHUX ITOKA3HUKIB,
IIPOTHO3yBaHH4 iXHbOI AMHAMIKH, OLIiHKM BIIJIMBY COLiaJIbHUX FApaHTIill HA MOTUBALIiIO TEPCOHATY, a TAKOXK aHAJi3y
e(eKTUBHOCTI IPUIHATUX yIIPaBIiHCbKUX PillleHb. AKTYaJIbHICTb [OCIIiI>KEHHSI TaKOK 3yMOBJIeHa [10TPe6OIO B
HAyKOBO OOI'PYHTOBAHMX METOJAX OLiHIOBAHHS BIUIMBY COLIIAJIbHUX FAPaHTIill HA €KOHOMIUHi pe3yJIbTaTH AisJIbHOCTI
BIl. 3anpoBamKeHHs CTpaTeriyHuX MigXo4iB 40 YIIPaBIiHHA COLiaJIbHUMU rapaHTiaMu y pamkax KCB cripusatume
(OpMyBaHHIO CTaJIOrO PO3BUTKY Oy IiBeJIbHOI rajysi, SMEeHIIEHHIO COLliaJIbHUX PU3UKIB Ta 3a6e3l1e4eHHI0
€KOHOMIYHOI cTabinbHOCTI nignpuemcts. Ha npuxiaai 6yiBebHAX NiAIIPUEMCTB BU3HAUEHO KJIIOYOBI IIOKa3HUKH,
110 MOXKYTb OYTY BUKOPUCTAaHI B IIPOLIECi OLIIHKY CTaHy 3a6€3Me4eHHs COLiaIbHUX FapaHTill, iX BIIJIMBY HA PiBeHb
KOPIIOPATUBHOI BifIMOBiIaJIbHOCTI Ta COLiaNbHOI CTabiIbHOCTI. BUKOpUCTAaHHS 3aIIPOITIOHOBAHOI METOH0JIOT i
nepenoayae BIPOBAIKEHHS aJallTUBHOTO MifX0Ay [0 YIIPaBJliHHA COLiaIbHUMU IapaHTisIMY, 110 6a3yeThCsl Ha
[MO€HAaHHI EKOHOMIYHOI IOLIIbHOCTI, COLia/IbHOI CIPaBEIJIMBOCTI Ta €KOJIOTIYHOI BiATIOBiAaIbHOCTI, BpaXxOBYI0YM1

Cy4YaCHi BUKJIMKU rajysi.

2. The dissertation is devoted to a comprehensive study of theoretical, methodological, and applied problems of
improving the organizational and economic mechanism for ensuring social guarantees in the system of corporate
responsibility of construction companies. The effective implementation of this mechanism is important for
creating sustainable social standards, increasing social stability, and ensuring the competitiveness of enterprises in
the context of globalization, post-war reconstruction of Ukraine, and the integration of environmental and social
aspects into the activities of construction companies. The scientific work develops a model of characteristic
features of the organizational and economic mechanism for ensuring social guarantees, taking into account the
industry specifics of construction companies. The focus of the research was achieved through the development of
an algorithm, the implementation of which allows for the systematic solution of problems related to monitoring
social indicators, forecasting their dynamics, assessing the impact of social guarantees on staff motivation, and
analyzing the effectiveness of management decisions. The relevance of the study is also determined by the need
for scientifically sound methods for assessing the impact of social guarantees on the economic performance of
construction companies. The introduction of strategic approaches to the management of social guarantees within
the framework of CSR will contribute to the sustainable development of the construction industry, reduce social
risks, and ensure the economic stability of enterprises. Using the example of construction companies, key
indicators have been identified that can be used in the process of assessing the state of social guarantees, their
impact on the level of corporate responsibility and social stability. The use of the proposed methodology involves
the implementation of an adaptive approach to the management of social guarantees, based on a combination of
economic expediency, social justice, and environmental responsibility, taking into account the current challenges
facing the industry.
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