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Pedepar:

1. InceprauiiiHe TOCTiIPKEHHS PO3B'sI3y€e aKTyaJbHe HAyKOBO-TIPMKJIAZHE 3aB/IAHHS, SIKE T0JIsirae y po3po6ieHHi Ta
HayKOBOMY OOI'PYHTYBaHHi MOJieslell Ta MeTOMIB JJ1s1 yIIPaB/iHHs IpoeKTaMu IU(poBi3allii onepauifiHUxX [IPOLeciB
cucremu HR-MeHeIpKMEHTY IUBIJIBHOTO 3aXUCTY. AKTYaJIbHICTb LIbOTO NOCJIiIKEHHS] OOYMOBJIEHA BiICYTHICTIO Ha
PHHKY [IPOrPaMHOro 3abe3redyeHHs] aBTOMAaTU30BaHOI KOMYyHiKalii MDK 0COO0BHM CKJIaZiOM, 3aTHOTO aalTyBaTUCS
1o crieuudiyHMX 0CcO6IMBOCTEN O6€3M1eKO—0PieHTOBAaHUX cucTeM. Lle cripuunHsie 3HauHe 36i/1bLIeHHs] BUTPAT yacy
Ha BUKOHAHHS PYTMHHUX OIepalliii, 0 HeraTUBHO BIIJIMBA€E HA 3arajibHy €(PEeKTUBHICTb YIIPaBIIiHHS JIIOJCbKUMU
pecypcamu. Y MexKax JOCIiIKeHHs 3[iiICHEHO BCeOIYHMII aHaIi3 cyyacHOro piBHs Lu@poBisallii npouecis

VIIPaBJliHHS IEPCOHAJIOM Y IeP>KaBHUX OPraHisallisgx, 30KpeMa NPOBEeIEHO JeTalbHe BUBYEHHS [IEPELOBOTO NOCBiAy



KpaiH-4ieHiB OpraHi3alii EKOHOMIYHOrO CIiBPOOITHULITBA Ta PO3BUTKY Y rajysi 300py Ta BUKOPUCTAaHHSI KaJpOBOi
indopmauii. [IpoBeieHO KPUTUYHUI aHATII3 KIIIOUOBUX CTAHIAPTIB YIIPaBJiHHS ITPOEKTaMH, Takux sk PMBOK i P2M,
a TaKOXX ITPOBEJEHO KOMIapaTUBHUM aHani3 nuudposux HRM-cucrem, 30Kkpema yKpaiHChKi Ta MibkKHapozHi
[IPaKTMKU UAQPOBIi3allii 1151 yIIpaBIiHHS IEPCOHAJIOM i BUSIBJIEHO iXHi HeIOJIiKM 171 3aCTOCYBaHHS y 6€3MEeKOBUX
CTPYKTypax. EMIipuyHOI0 623010 JOCTIIKEHHS CTalu JaHi CUCTEMU LMBiJIBHOTO 3aXUCTY. BcTaHOBIIEHO, 1110
criBBigHomeHHs HR-¢axiBLiB 10 KibKOCTi 0CO60BOT0 CKIaAy CJIy>KOU LIMBIJIbHOTO 3aXUCTy € Hu3bKuM (1,1 % abo 1
¢daxisenp Ha 90 NpaliBHUKIB), aHAJI3 TalIM-MEHEI)KMEHTY I10Ka3aB, 110 A0 55 % pobdodoro yacy HR-¢axiBLis
BUTPAYa€ThCs HAa TIOBTOPIOBAJIbHI PYTUHHI KOMYHiKallii Ta HalaHHS 0COOUCTUX iHpOPMaLifHUX AaHuX. Lle
OOIPYHTOBYE Ta JOBOIUTH rOCTPY NOTpedy B udposizauii onepauniiinux npouecis. Ha ocHOBI aHasizy po3pobsieHo
LIEHTpaJi30BaHy MOJEJb YIIPABJIiHH OllepalliiHAMU IIpolecamu cucremn HR-MeHeKMEHTy, sIKka IPYHTYEThCS Ha
METOJIaX iHTErpOBAaHOTr0 YIPABJIiHHS KaPOBUMU JAHUMHU Ta UUPPOoBOi B3aemoyii cy6d'extiB HR-cucremu i, Ha
BiMiHY BiJ merjeHTpasi3oBaHuX MiAX0iB, lepenbdadae CTBOPEHHS €AMHOrO HU(PPOBOrO CepeoBUIIIA YIIPaBIIiHHS
[IEPCOHAJIOM Y 6€e3I1eK0O-Opi€EHTOBAHUX CTPYKTYpax, 0 MiJBUIIY€E Y3rOIPKEHICTb yIIpaBliHCbKUX pillleHb Ta
eeKTUBHICTb KaJIpOBOTO aIMiHICTPYBaHHS B yMOBax BOEHHOI'O CTaHy, PU3MKiB Ta HEBU3HaYeHOCTi. KiltouoBum
IOCSITHEHHSIM JMCEPTALifHOTO JOCJiIPKEHHS € po3po0Ka iHpopmMaLiiiHOi TeXHOJIOTI] reHepallii €1eKTPOHHOTO
KOHTPAKTy IMpalliBHUKA Ta iHTerpalii e1eKTPOHHOrO MiJUCY, 0 IPYHTYETLCS HA TOEJHAHHI METOLIB €JIEKTPOHHO]
inenTudikauii, aBropusaii Ta 3axuieHoro fokymeHToo6iry 3acobamu KEIT Ta «[ig.Ilignuc», mo 103Bossie
peasizyBaTu fucTaHLiiHi HR-pouecu B ymoBax uugposisalii 6e311eK0-0OpieHTOBaHUX CUCTEM. YIOCKOHAJIEHO
MEXaHi3M yIIpaBJIiHHA OolepaliilHuMU npolecamu cucteMd HR MeHeIKMeHTY B 6€311eKO-0pieHTOBaHUX CUCTEMAX,
10 6a3yI0ThCS1 HA aBTOMATHU3allii pyTMHHUX (PYHKLIN KaJpOBUX Mifpo37iliB, 30KpeMa 061Ky 0CO60BOro CKiamy,
(opMyBaHHS KOHTPAKTIB, iHTerpallii eJIeKTPOHHOrO MiANKCy Ta opraHisalii focTymny 1o iHpopMauiiHUX pecypcis,
110 3a6e3Ievye NiABUILEHHS €(PEKTUBHOCTI IPUMHATTS YIPAaBIiHCbKUX PillIEHb Ta 3HVDKEHHS ONl€PaLiliHUX BUTPAT.
s ynpaBiinHs npoekTamu nudposizanii HabyB M0aIbIIOr0 PO3BUTKY METO, PU3MK-MEHEeIPKMEHTY IIPOEKTIB
nu@posizanii HR-nporecis y 6e3neko-opieHTOBaHUX CUCTEMaX, SIKUH nepenbdadae nodyA0By MaTpULi pU3HKiB AJ1s1
inenTudikauii, paH)XyBaHHS Ta MiHimizalii cnenudivyHux 3arpo3 (KibepHETUYHUX, KAIPOBUX Ta IOPUIAYHUX),
3a6e3evuyour HayKOBO OOI'PYHTOBAHE YIPAaBJIiHHS pU3UKaMU Ta NifgBuIllleHHs epeKTuBHOCTI HR-IpOEKTIB y
crucTeMax LUBiNIbHOrO 3axXUCTy. [IpakTUyHa L[iHHICTh OTPUMAHUX PE3YJIbTaTiB MOJISIrae y po3poo1ii HayKoOBO
OOI'PYHTOBAHOIO IHCTPYMEHTAPII0, 10 BKJIIOYA€ MOAEJI Ta METOAU LU POBi3alii onepauiiiHUX MpoLeciB
HR-meHemKMeHTy 6e3[1eKO—-OpieHTOBaHUX cucTeM. llelt incTpyMeHTapiit opienToBanui Ha HR-¢axiBuiB y cdepi
LIMBIZIBHOTO 3aXUCTY Ta crpusie ontumisanii HR-npouecis, 3MeHIIeHHI0 pyYHOi po60TH, HiJIBUILIEHHIO TOYHOCT]

IIAaHUX i MOKpallleHHIO B3aEMOIii 3 0COOOBUM CKJIAJIOM.

2. This dissertation research is dedicated to addressing a pressing scientific and practical problem, which involves
the development and scientific justification of methodological approaches and models for the effective
management of projects aimed at digitizing the operational processes of the civil protection HR management
system. The relevance of this research stems from the lack of software on the market for automated
communication among personnel that is capable of adapting to the specific characteristics of security-oriented
systems. This leads to a significant increase in the time spent on routine operations, which negatively impacts the
overall effectiveness of human resource management. As part of this study, a comprehensive analysis was
conducted of the current level of digitalization of human resources management processes in government
organizations, including a detailed examination of best practices in member countries of the Organization for
Economic Cooperation and Development regarding the collection and use of HR data. A critical analysis of key
project management standards, such as PMBOK and P2M, was conducted, as well as a comparative analysis of
digital HRM systems, specifically Ukrainian and international digitization practices for human resources
management, and their shortcomings for application in security structures were identified. The empirical basis for
the study was data from the civil protection system. It was found that the ratio of HR specialists to the total
number of civil protection service personnel is low (1.1% or 1 specialist per 90 employees); an analysis of time
management showed that up to 55% of HR specialists’ working time is spent on repetitive routine communications
and providing personal information. This substantiates and demonstrates the urgent need for the digitalization of



operational processes. Based on this analysis, a centralized model for managing the operational processes of an HR
management system has been developed. This model is grounded in methods of integrated HR data management
and digital interaction among HR system stakeholders and, unlike decentralized approaches, envisages the
creation of a unified digital environment for personnel management within security-oriented structures, which
enhances the consistency of management decisions and the efficiency of personnel administration under
conditions of martial law, risks, and uncertainty. A key achievement of the dissertation research is the
development of information technology for generating an employee’s electronic contract and integrating an
electronic signature, based on a combination of methods for electronic identification, authorization, and secure
document management using the means of the Electronic Digital Signature (EDS) and “Diya. Sign” which enables
the implementation of remote HR processes in the context of the digitalization of security-oriented systems. The
mechanism for managing operational processes within HR management systems in security-oriented
environments has been improved, based on the automation of routine HR functions, specifically personnel record-
keeping, contract drafting, electronic signature integration, and the organization of access to information
resources, which ensures improved efficiency in managerial decision-making and reduced operational costs. For
the management of digitalization projects, the risk management method for HR process digitalization projects in
security-oriented systems has been further developed; this method involves constructing a risk matrix to identify,
ranking, and minimizing specific threats (cyber, personnel, and legal), ensuring scientifically grounded risk
management and improving the effectiveness of HR projects in civil protection systems. The practical value of the
results lies in the development of a scientifically grounded toolkit that includes models and methods for digitizing
the operational processes of HR management in safety-oriented systems. This toolkit is designed for HR
professionals in the field of civil protection and helps optimize HR processes, reduce manual work, increase data

accuracy, and improve interaction with personnel.
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InenTudikarop ORCID ID: 0000-0002-4905-8508

JoparkoBa iHpopMmamist: https://www.scopus.com /authid /detail.uri?authorld=57190443921;
https:/ /scholar.google.com/citations?hl=uk&user=Y93d7YEAAAA]

IloBHE HaliMEeHYBaHHS IOPUAHYHOL 0C00H: HanjonanbHuii yHiBepcuter "TIoJITaBChKa TIOJIITEXHIKA iMEHi
IOpis Kongparioka"

Kopg 3a €IPIIOY: 02071100
MicueSHaxo,T.pKeHHﬂ: npocnekT Bitanig I'puniaenka, [onrasa, [lontaBcekuit p-H., 36011, Ykpaina

dopma BracHOCTI: JlepxasHa



Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR: 0554d9k40

BsacHe IIpizBuie Im'sa I1o-6aThKOBI:

1. Bapenuny Osiena BonogumupiBaa

2. Olena V. Varenych

KBasigikamis: x. 1. 1., npodecop, 05.13.22
Inentudikarop ORCID ID: 0000-0003-0972-6361

JoparkoBa iHpopmamist: https://scholar.google.com /citations?hl=uk&user=2fqkftQAAAAT;
https:/ /www.scopus.com /authid /detail.uri?authorld=57189383746;
https:/ /www.webofscience.com /wos /author /record /463529

IToBHE HafIMCHYBaHHH Iopl/l,ql/l'-ll-loi 0COOM: KuiBChKUIl HALIIOHAIBHUI yHiBepcuTeT OyiBHULITBA i

apxiTekTypu

Kopg 3a €IPIIOY: 02070909

Micuesnaxo,szeﬂnaz npocnekt [lositpsHux cui, Kuis, 03037, Ykpaina
dopma ByacHOCTI: [lepxasna

Cdepa ynpaBriHHS: MiHicTepCTBO OCBITH | HayKK YKpaiHu

InenTudikarop ROR:

PeuenseHTu

Bsacue IlpizBuuie Im's I1o-6aThKOBI:

1. Kobunkin Jmutpo CepriiioBuy

2. Dmytro S. Kobylkin

KBasigikamis: . . 1., gou., 05.13.22
InenTudikarop ORCID ID: 0000-0002-2848-3572

JoaparkoBa iHdopMmanist: https://scholar.google.com.ua/citations?user=obQIxBwAAAAJ&hl=uk&oi=sra;
https:/ /www.scopus.com/authid /detail.uri?authorld=57205439227;
https:/ /www.webofscience.com /wos/author /record /C-8299-2017

IloBHe HaliMEeHYBaHHSI IOPHUAHUYHOI OCOOH: JIbBiBCHKUIT AEPKaBHUI yHIBEPCUTET GE3MEKN

SKUTTENiSINbHOCTI

Kopg 3a €IPIIOY: 08571340

Micue3HaxoaKeHHS: ByJI. KyleniapiBcbKa, JIbBiB, 79007, YKpaina

dopma BracHOCTI: JlepxaBHa

Coepa ynpaBiriHHS: [lepkaBHa ciyx6a YKpaiHy 3 HA3BUYANHUX CUTYALLil

InenTudikarop ROR:

Baacue IlpizBume Im'a Ilo-6aTbKOBI:

1. Copoma Pycnana IBaHiBHa



2. Ruslana I. Sodoma

KBasidikamis: . e. ., nouenr, 08.00.08

ImenTudikarop ORCID ID: 0000-0002-5020-6440

HoparkoBa iHpopMawist: https://scholar.google.com /citations?user=-5Fjag8AAAAI&hl=uk;

https:/ /www.scopus.com/authid /detail.uri?authorld=56669972700;
https:/ /www.webofscience.com /wos /author /record /760737

IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI OCOOH: JIbBiBCHKMIT IEpPKaBHUI yHIBEPCUTET 6E3MeEKH

KUTTENISIIBHOCTI

Kopg 3a €IPIIOY: 08571340

Micue3Haxoo KeHHS: By. Kinenapiscoka, JIbBis, 79007, Ykpaina

dopma ByacHOCTI: Jlepxkasna

Cdepa ynpaBiriHHS: [lepkaBHa ciyx6a YKpaiHy 3 HaI3BUYANHNUX CUTYaLii

InenTudikarop ROR:

VIII. 3ak1104Hi BiZOMOCTI
ByacHe IlpizBume Im's ITo-6aThKOBI
TOJIOBH paju

BiiacHe IIpi3Buine Im'sa I1o-6aTbKOBI
TOJIOBYIOYOTO Ha 3acCimaHHi
BignoBigasbHuUI 3a MiATOTOBKY

00JIiIKOBHX JOKYMEHTIB

Peectparop

KepiBHuK Bigginy YKpIHTEI, mo €
BiZIOBiZasIbHUM 32 peecTpallilo HayKOBOi

OisIIBHOCTI

Parymnuirt Poman TagenoBuy

Parymnuit Poman Tagenosuy

Pomanenp XpuctuHa MukoJsaiBHa

FOpuenko TetsHa AHaToJiiBHA

[Opuenko TersiHa AHaToJiiBHA



