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1. LlinHicHO-OpieHTOBaHe yIIpaBJliHHS MiANPUEMCTBOM PO3APiOHOI TOPTiBIi

2. Value-based management of a retail enterprise

Pedepar:

1. luceprarito IpUCBSIYEHO TEOPETUYHNM Ta IPUKJIATHUM 3acaZiaM L[iHHICHO-OPi€HTOBaHOTO YIIPABJIiHHS
IiANpUEMCTBOM PO3APiOHOI TOPriBili. BU3HaUY€HO CYTHICTh MOHSTDH "LIiHHICTD NiANpUeMCTBA", "LiHHICHO-
OpieHTOBaHe yIpaBJliHHA HiANPUEMCTBOM", 3aIIPOIIOHOBAHO BM3HAYEHHS IIOHATT "TPyIa LIiHHICHOTO BILJIUBY".
[IpoanamnizoBaHo nepenymMOBH PO3BUTKY L[iHHICHO-OPi€EHTOBAHOTO MiAXOAY 10 YIIPaBJIiHHS MiATIPUEMCTBAMU
PO31pibHOI TOPTiBIl, LOCIiAKEHO TEHEHLii CTAHOBJIEHHS 1IiHHICHO-OPi€HTOBAHOTO YIIPaBJliHHA y cpepi po3apibHO]
TOPTiBJI, ifeHTU(IKOBAHO LiHHICHI IPIOPUTETHU B YIPABJIiHHI MiANPUEMCTBAMU PO3IPi6HOI TOPriBIl Ta 3AiICHEHO
OLIiHKY B3a€MOJIii MigIIPUEMCTB PO3pi6HOI TOPriBiIi 3 rpynaMu LiHHICHOTO BIIMBY. OOrPYHTOBAHO HAYKOBI MiTX0Ou
IIO BIIPOBAPKEHHS L[iHHICHO-Opi€eHTOBAHOTO YIPaBJIiHHS HA MiAIIPUEMCTBI po3ApioHOi Toprisii. Po3pobaeHo
Mogesb GOPMYBaHHS LIIHHOCTI HiIIpUeMCTBA po3apioHoi Toprisii. Ha ocHOBI KoHLenuii 6i3Hec-mopeni
3aIIPONIOHOBAHO MEXaHi3M L[iHHICHO-OPI€HTOBAHOI'O YIIPABJIiHHA MiANPUeMCTBOM. ONMCaHO OpraHisauiiHo-

€KOHOMIYHe 3abe3I1eyeHHs IPOLieCy BIIPOBaKEHHS LiHHICHO-OPi€HTOBAHOI'0 YIIPABJIiHHS HA MiIIPUEMCTBI



pO31pi6GHOI TOPriBIIi.

2. The thesis is devoted to theoretical and applied principles of value-based management of a retail enterprise. The

essence of the concepts of "enterprise value", "value-based management" has been defined, the definition of term
"group of value impact" has been offered. The basic theoretical dominants of the value-based management
research on the basis of generalization of scientific approaches to understanding its nature and components have
been identified, the object, the subject, objectives, principles, functions and tasks of value-based management
system have been singled out. Preconditions of value-based management approach in retailing have been studied,
the tendencies of value-based management in retail have been explored, value priorities of retailers management
have been defined. Scientific approaches to the implementation of value-based management for retailers have
been grounded. The model of retailers' value has been offered. Based on the concept of the business model the
mechanism of value-based management has been constructedReceived on modern theoretical and methodical
basis results are consistent with goals of scientific research and can be used in the management of a retail
enterprise.
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