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1. CtpareriuHe MapKeTUHIOBe YIIpaBJliHHS nopTdesieM 6i3HeCiB MiANpreMCTB Ha PUHKY KOMII'IOTEPHOI TeXHIKU

2. Business portfolio strategic marketing management in computer techniques enterprises

Pedepar:

1. Incepraliio NpUCBSIYEHO MOTTIMOJIEHHIO Ta YIOCKOHAJIEHHIO TEOPETUYHYX 3aCa], T HAYKOBO-ITPAaKTUYHUX
PEKOMEHJalliil [0/10 CTPATEriYHOr0 MAPKETUHIOBOTO YIIPaBJliHHA OpTdeseM 6i3HeCiB MiANprueMCTB s
[IOCUJIEHHSI HUMU BUCOKOTO PiBHS KOHKYPEHTOCIIPOMOKHOCT] Ha PUHKY KOMII'IOTEPHOI TexHiku. ¥ poboTi
CHACTEMaTU30BaHO Ta y3araJbHEHO HAayKOBI MiIXOY 40 BU3HAUYEHHS CYTHOCTI NOHATTS "NMOPT¢eb 6i3HeCiB",
BUJIiJIEHO KPUTEPIi OLiHIOBAaHHS PiBHS MOro 30a1aHCOBAHOCTI Ta IPOAHAJi30BaHO OCOOJIMBOCTI CTPATETiYHOTO
MapKEeTHUHTOBOTO YIIPaBIiHHS HUM. JloBeieHo NoLinbHICTh GOPMYBaHHS Yy CKIaAi noptdes 6i3HeciB MifnpreMcTB
6i3Hec-HaMpsMiB, 10 6a3yIThCS HAa IPUHIMIIAX 30a71aHCOBAHOCTI, CUHEpTii, JUHAMIYHOCTI Ta B3Aa€MOIIPOHMKHEHHS
i 4BJISII0TH COOO0I0 00'€JHAHHS CTPATEriYHMX OAVHUIb Oi3HECY Ta MiATPUMYIOUUX BUJB NisJIBHOCTI. 3a3Ha4€HO, 0
dbopmyBaHH# Gi3HEC-HAIPSMIB BifOyBaeTbCsI HA OCHOBI B3a€MO3B'I3aHOCTI PUHKOBOTO MOIUTY Ta CIJIbHOCTI

CTpaTeriYHMX MapKETUHIOBUX YIIPaBJIiHCbKUX 3aXO0MiB. 3alIpOIIOHOBAHO HAYKOBO-METOAMYHI 3aCalli OL[iHIOBAaHHS



piBH# 36a7aHCcOBaHOCTi MopTdens 6i3HeciB, o HAZAIOTh 3MOTY IIPOBECTH OLiHIOBaHHS PiBHS 306aJ1aHCOBAHOCTI
noprtderis 6i3Heci Ha piBHi 6i3Hec-HanpsamiB. HaBeeHO CTPYKTYPHO-JIOTIYHY CXEMY CTPATeriyHOro
MapKEeTUHTOBOTO YIIPaBJliHHs NopTdeseM 6i3HeCiB Ta MAaTpUYHUI METOJ, BUOOPY CTpaTeriil pO3BUTKY Oi3HEC-
HanpsiMi. CPoOpMOBaHO Gi3HEC-HAIIPSMU Y CKIIali NOpT@erst 6i3HeciB Ta OLiHEHO piBeHb iX 30asaHcoBaHOCTi. Ha
OCHOBI OTPUMAaHOI OLiHKM 3aIIPOIIOHOBAHO KOMILJIEKC PEKOMEHALIN 31 CTPATEriYHOr0 MaPKETUHIOBOT'O YIIPABJIiHHA

noprdesiem 6i3HeCIB MiANPUEMCTB HAa pUHKY KOMII'FOTEPHOI TEXHIKMU.

2. The dissertation is devoted to improvement of theoretical basics and practical recommendations on business
portfolio strategic marketing management. The scientific approaches of defining the essence of "business
portfolio" within thesis were systematized and generalized, the criteria groups which are aimed to measure its
balanced level were suggested, features of strategic marketing were given. Expediency of creating within business
portfolio business directions, which are based on balanced, synergy, dynamics and interpenetration principles are
defined as integration of strategic and supporting business units. It was shown, that business-direction creation is
also based on jointly demand effect and mutual strategic marketing management actions. A scientific and
methodological evaluation basis of business portfolio balanced level were worked out, which make it possible to
lead evaluation on business-direction level. The structure-logical scheme of strategic marketing management
activities toward business portfolio was given. The matrix method of strategy for business direction choosing was
suggested. Business directions within business portfolio of computer techniques enterprises were formed and its
balanced level was estimated. Based on balanced evaluation results, strategic marketing management activities for

enterprises were given.
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