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1. MoTuBanis nepcoHany MeTaaypriiHOro MigIIPUEMCTBA IO BUITYCKY SKiCHOI CTai

2. Motivation of the metallurgical enterprise personnel to release the qualitative steel

Pedepar:

1. Incepranifina po60Ta IpUCBIYeHa PO3po0Li METOAUYHUX MiAXOIB IO YOOCKOHAJIEHHS MOTUBALlil IEPCOHANY
METaJIyPrifiHOrO MiANpPHUEMCTBA 4O BUITYCKY SIKiCHOI cTasi. [IpoBeeHo aHasli3 i TEOpeTUYHE y3arajabHEHHS iCHYI0YMX
METOIUYHUX 3aCaj, CTOCOBHO BUJiB, IPUHIMIIIB, METOJiB MOTHBALlii TEpCOHANY A0 BUIYCKY SIKICHOI MPOIYKIIii.
YTOYHEHO CYyTHICTb MOHSTTS "LIEHTP 3a6€3Ie4YEeHHS SIKOCTi" (CYKyIHICTh BUPOOHMYHX MiZPO3iliB, yMOBHO
00'e€JHaHUX TiCHO MOB'SI3aHUMU TPYJOBMMU ONepalisiMy ((PyHKLisSIMY) POOITHUKIB IO JOCSTHEHHIO Ha IEBHOMY
BUPOOHMYOMY eTari Liji o0 OTPUMaHHS BiTHOCHO 3aKiHY€HOTro TPOMDKHOIO pe3ysibTaTy B OKPEMOMY LIMKJIi
BUT'OTOBJIEHHS CTaJjli) Ta pO3p06JI€HO METOAUYHUI NiAXin 10 GOpMyBaHHS TaKMX LIEHTPIB B yMOBax
CTaJIeNJIABUJIBHOTO LIeXy. 3allpONIOHOBAHO METOJWYHI 3acafiyl BUBHAYEHHS BHECKY OKPEMOTO LIEHTPY 3a0€311eUYeHHS
SIKOCTi y GOPMYBaHHS iHAUBIAYaJIbHUX [TOKA3HYKIB SKOCTI CTajli Ta MOKJIMBOCTI BUKOPUCTaHHS CTaJjli, BUIIJIABJIEHO]

3 BiIXWUJIEHHSIMU I10 SIKOCTi. 3alIpONIOHOBAHO METOIUYHI MTiZIXOAU 10 YIOCKOHAJIEHHSI CUCTEMU MOTHUBALlii pOGITHHUKIB



CTaJIENJIaBUJIBHUX LIEXiB IO BUITYCKY CTaJli 33[aHOTO OOCATY Ta SIKOCTI.

2. Dissertational work is devoted to working out the methodical approaches to improvement of motivation for the
metallurgical enterprise personnel to release the qualitative steel. The analysis and theoretical generalisation of
existing methodical bases concerning kinds, principles, methods of motivation of the personnel to release the
qualitative production is carried out. The concept "the centre of quality maintenance” (set of the industrial
divisions conditionally united by closely connected labour operations (functions) of workers on achievement at a
certain industrial stage of the purpose on reception concerning the finished intermediate result in a separate cycle
of manufacturing steel) is specified and the methodical approach to formation of such centres in the conditions of
steel-melting shop is developed. Methodical bases of definition the separate centre contribution for quality
maintenance in formation of individual indicators of quality and possibility to use the steel melted with deviations
on quality are offered. Methodical approaches to improvement of motivation system of working steel-melting
shops to release steel of the set volume and quality are suggested.
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