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1. DopmyBaHHS Ta pO3BUTOK yIPABJIiHCHKOTO IEPCOHAY HA MAIIMHOOYIiBHUAX MiAIIPUEMCTBAX

2. The Formation and Development of Managerial Staff at the Machine-building Enterprises

Pedepar:

1. Incepraniiina po60oTa IpuCBIYeHa po3po0Lii TEOPETUYHUX, METOANYHUX i IPAaKTUYHUX acIleKTiB POpMyBaHHS Ta
PO3BUTKY YIIPABJIiHCHKOTO [IEPCOHAJY Ha MAIIMHOOYAiBHUX MigIIPUEMCTBAX. Y poOOTi OOrpyHTOBaHi TEOPETUYHI
OCHOBHU €BOJIIOLI yIIPaBIiHCBKOI AYMKY. BU3HaY€HO CYTHICTb KaTeropii "kagpoBuii noTeHuian" ta "yrnpasliHCbKUN
nepcoHasn", o6rpyHToBaHi npuuuny, GyHKIii i MeTony yrpassiHHS IepCOHANIOM. YIOCKOHATIEHO KPUTEPii OLiHKU
IiSITIBHOCTI YIIPaBJIiHCBKOTO IIEPCOHAJY Ta 3aIIPONIOHOBAHO METOJUKY OL[iHIOBAHHS PalliOHAJILHOCTI BUKOPUCTAHHS
po604YO0ro yacy 3aje>XKHO Bifi yMOB Aisl7IbHOCTI yIIpaBJIiHIiB. BusHaueHo psif, npiopuTeTHUX (QaKTOPIB i OLIiHEHO
PiBeHb iX BIUIMBY Ha HisIZIbHICTb YIIPABJIiHCBKOIO IEPCOHAJIA HA MAIIMHOOYIiBHUX MiANIPUEMCTBAX. 3alIpDOIIOHOBAHO
KOHLIENITyaJIbHUH MifXiz 10 GOpPMYyBaHHS Ta PO3BUTKY YIIPaBJiHChKOrO IIEPCOHAJY MAIIMHOOYIiBHUX MiTIIPUEMCTB,
METOJ Y POOOTHU 3 IEPCOHAIIOM Ta (PYHKILiIOHAJIbHI 000B'SI3KM KepiBHUKA MiJIIPUEMCTBA, HAYaJIbHUKA BifIiny

yIPaBJliHHS IEPCOHAJIOM Ta MOTO CIiBPOOGITHUKIB. 3p06J1€HO IPOrHO3 KaIPOBUX PU3UKIB HA MiATIPUEMCTBAX.

2. The Thesis states some theoretical bases of administration, its evolution, and development. The gist of
categories "staff potential" and "managerial staff" was clarified. The principles, functions, and methods of



manager's activity were substantiated. The criteria to estimate the managerial staff work were improved. The new
methods were made to evaluate the conditions of managerial staff activity compared to the time that was used for
their work. The priority factors were found and estimated their influencing rate to the work of managerial staff at
the Machine-building Enterprises were estimated. The conception to build up an enterprise stuff strategy was
proposed. Methods of working to the staff and functional duty the enterprise chief, the head of personnel
department, and employee were grounded. The forecast staff risks at the machine-building enterprises was
proposed.
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