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V. BimomocTi npo guceprauiio

Mosga guceprarii:

Koau TemaTHYHHUX PYOPHK: 06.81

Tema gucepranii:

1. MexaHi3M MifgBUILIEHHS €KCIIOPTHOTO MOTEHLiaNy MigIPUEMCTBA 3a YMOB 4wieHCTBA YKpainu B COT.

2. The mechanism of increasing the export potential of an enterprise in the conditions of Ukraine's WTO
membership.

Pedepar:

1. Incepraliiio IpUCBSIYEHO PO3POOLi TEOPETUKO-METOIUYHMUX OCHOB Ta IIPAKTUYHUX PEKOMEHIALIN 00

(opMyBaHHS M€XaHi3My MiJIBUIIEHHS €KCIIOPTHOTO NOTEeHIialy MiANprueMCTBa 32 YMOB 4sieHcTBa YKpainu B COT.

JloCigKeHO CyTHICTb €KCIIOPTHOTO MTOTEHIiasny MiAIIPUEMCTBA, BCTAHOBJIEHO OTO B3a€MO3B'I3KM 3 €EKOHOMIYHUM

HOTCHLLiaJIOM I'[iILI'[pI/IGZMCTBa, BM3HAYEHO METOOU 1oro OLLiHKI/I, 3alIPpOIIOHOBAHO Cy4YaCHY KOHLICHIHIO yr[paB]IiHHH

€KCIIOPTHUM NOTEHLiaIOM. BU3HAaY€HO CTaH rajysi Jerkoi IpoMuUcCiIoBOCTi Ta nepcrektvuBHi punkyu COT g Hei

3IifiCHEHO aHai3 eKCIIOPTHOI AisIJIbHOCTI OKPEMUX MiAITPUEMCTB JAHOI rajysi, IPOBENEHO OLHKY PiBHA iX
€KCIIOPTHOTrO MOTEeHIiany. 3alpolOHOBAHO €KCIIOPTHY CTPATETriio I iMIJIEMEHTAllii Ha MiJIPUEMCTBAX.
Po3po6seHo cucTeMy MOHITOPUHTY IiIBULLIEHHS €KCIIOPTHOTO MOTEHIialy NiJIPUEMCTBA, 3alIPOIIOHOBAHO
CTPYKTYpY oprasizatii Binginy MoHiTOpuHry. C(OOpMOBAaHO MEXaHi3M MiIBUAIIEHHS €KCIIOPTHOTO NOTEHLiaNny

HignpreMCTBa 3a yMOB wieHCTBa Ykpainu B COT. BCTaHOBJIEHO B3a€MO3B'SI30K MEXAHI3MY MiIBUILIEHHS



€KCITIOPTHOTrO MOTEHIialy Ta eKCIIOPTHOI CTpaTerii MignpruemMcTBa.

2. The thesis is devoted to development of theoretical and methodological foundations and practical
recommendations for improving the formation mechanism of export potential of the enterprise in the conditions
of Ukraine's membership in the WTO for the development of foreign economic activity of domestic exporters. The
essence of the export potential of the company is studied, its interconnections with the economic potential of the
enterprise are established, the methods for its evaluating are defined and the modern concept of management of
export potential is offered. The condition of light industry and prospective WT'O markets for it are defined. The
analysis of some industry's exporters is performed, an assessment of their export potential using several integral
indicators and the results of expert surveys is made. An export strategy for implementation at the enterprises is
proposed. A system of monitoring of increasing the export potential of the enterprise is designed, the structure of
the Monitoring Department as a key management information exchange unit at the company is proposed. The
mechanism of increasing the export potential of the enterprise in the conditions of Ukraine's membership in the
WTO is designed, taking into account the need for the implementation of its functioning into the management
cycle of the enterprise. The interrelation between the mechanism of increasing export potential and export
strategy is studied.
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