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2. Models and methods of projects budgets and projects portfolios budgets management in project-oriented

organizations

Pedepar:

1. Incepranist npucBsYeHa BUPilIEHHIO HAYKOBOI 337ja4i pO3POOKY Mojieslell i MeTOZiB yIIpaBiliHHS 0I0[KETOM
IIPOEKTIB i NOPTQEJIiB IPOEKTIB B IPOEKTHO-OPi€HTOBAaHMX OpraHi3allisix TPaHCIOPTHOI ranysi. Po3pobyieno mogeni
i meTonu popMyBaHH4 i yIIpaBIiHHS GI0PKETOM MPOEKTIB i 610[KeTOM NOPTQeJIiB NPOEKTIB. JJoCIiIKeHo npoLecu
yIPaBJIiHHS 6I0/I)KETOM IIPOEKTIB Ha BCIX CTPYKTYPHUX PiBHSIX MYJIbTUIIPOEKTHOTO cepefloBuIna. BusHaueHo
npolenypy KoHcoigalii 610[1KeTiB IPOEKTiB Ta 610/1>KeTiB NOPTQEJIiB IPOEKTIB B 3arajIbHUN OI0[KET
MYyJIBTANIPOEKTHOTO CE€PEIOBHUIIA B IPOEKTHO-OPi€HTOBaHIN opranisauii. [IpoBefeHo aHani3 6101KeTy IPOEKTY Ta
O101KeTy opT(erio MPOeKTiB i BIIJIMBOM PU3UKIB Ta BUBHAYEHHS Mipy iX BIUIUBY. BripoBagkeHo mogerni i
MeTonM GOpMyBaHHS Ta YIIPaBJliHHS 0I0[)KETOM IPOEKTIB Ta 610[)KETOM NOPTQEJIiB IPOEKTiB HA OCHOBI METOLY

arperauii Ta JOCIiI>KEHO OTPUMaHi Pe3yJIbTaTy.

2. Dissertation is devoted to the decision of scientific task of models and methods of projects budgets and projects
portfolios budgets management in the project-oriented organizations in transport industry. Development of the



specified model of projects portfolio process management has been created. Development of project budget
forming model and projects portfolio budget forming model that allows complexly to decide the task of the multi-
project environment financing has been proposed. Project budget and projects portfolio budget calculation
method (determination) taking into account the risks that allows properly to plan and create them and reduce
expenses on their realization has been formulated. Project budget and projects portfolio budget calculation
method (determination) taking into account the risks on the basis of aggregation method was developed.
Improvement of projects selection method to the projects portfolio on basis of project financial indexes that
enables to promote profitability of projects portfolio was shaped.
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