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Pedepar/aHoTanis:

1. InceprauiiiHy po60Ty IPUCBSIYEHO OOI'PYHTYBAHHIO TEOPETUYHUX T10JI0KE€HDb, PO3PO0JIEHHIO METOIUYHUX
IiAXOMiB i MPaKTUYHUX PEKOMEHIalliil o0 opraHizauii fissbHOCTI odicy ynpasiliHHS IPOEKTaMU Ha
nianpuemMcTBax. Y gucepTauiiiHiil poOOTi CUCTEMAaTU30BaHO TEOPETUYHI 3acafyl PO3BUTKY YIIPaBJIiHHS, yIIPABJIiHHA
IpoeKTaMu Ta oQicy ynpaBiliHHS IPOEKTaMU, YTOYHEHO 3MiCT i (yHKILiOHA/TIbHE IPU3HAYEHHS 0Qicy YIIPaBIIiHHS
[IPOEKTAaMU Y CY4acCHill opraHisaliii, a TakoXX y3arajbHEHO Cy4acHi Mifxoau 1o ioro nobynosu. B poboTi nposeneHo
aHaJli3 XapaKTePUCTHK AisJIbHOCTI OQiciB ypaBiliHHS IPOEKTAaMU Ta BU3HAUEHO, 110 Cy4acHUil odic yrpaBiiHHS
[IPOEKTAMU [TOCTYIIOBO MEPEXOAUTD Bifl POJIi KOHTPOJIIOI0YOTO MiAPO3AiNy 4O POJIi HEHTPY CTPATETiYHUX
KOMITeTeHIili. BiH mornomarae mignpueMcTBy He Jiviie 6a4ynTy OKpPeMi IIPOEKTH, a 1 yIIpaBaTy 3MiHAMU SIK
noprdeseM B3aEMOIIOB'SI3aHUX YIIPABJIiHCbKUX PillleHb. [IpaKTUYHY YaCTHUHY HOCIIIIKEHHS 30CE€PEIKEHO Ha
PO3pO6JIEHHI METOOVKY BIIPOBAIKEHHS 0Qicy yIIpaBsIiHHS IPOEKTaMU [AJ14 MiAIIPUEMCTB. 3allpOIIOHOBAHA
yHiBepcajibHa MEeTOMKa 6a3y€eThCsl HA IHTETPOBAHOMY MifXO0/i Ta BKIIOYae 1) IpoBeLeHHs aHali3y IOTOYHO]
cuTyauii, BuU3HaUYeHHs oTpeb Ta 3a71ay; 2) IJIaHyBaHHS QYHKLIN CTPYKTYpHU Ta pecypciB; 3) po3podKa CTaHIAPTIB i



IIpOLECiB yIPaBJIiHHS IPOEKTaMHU, 10 afaToBaHi mif crnenndiky Komnatii; 4) BIPOBaJpKEHHSI Ta HABYaHHS; 5)
MOHITOPUHT Ta BIOCKOHAJIEHHSI. 3aIIPOIIOHOBAHMI aJITOPUTM 03BOJISIE ileHTU(iKyBaTy POOJIeMHi 30HU Ta
BUSIBJISITY MOJKJIMBOCTI J71s1 TiIBULILEHHS €KOHOMIYHOI e(peKTUBHOCTI pOOOTH IiANIPUEMCTBA 3aB/ISKU 3aCTOCYBaHHIO
[IOKa3HMKIB KOHTPOJIIO €(PEKTUBHOCTI Ha KOXXHOMY €Talli BIIPOBAIPKEHHSI aJITOPUTMY. B po3BUTOK 6a30BOT0O
aJIrOpUTMY BIIPOBAIPKEHHS 0Qicy yIPaBJliHHS IPOEKTAMU HA MiANPHUEMCTBAX, BU3HAYEHO METOAMYHI 3acaau
KJIIOYOBUX €TalliB Ta IOCJIiJOBHOCT] BIIPOBapKEHHS 0dicy YIIpaBJliHHS IPOEKTaMU Ha MiJIPUEMCTBAX CIIO>KUBYOTO
PHHKY, a came: 1) anasi3 IoTOYHOI cuTyallii, BU3Ha4eHHs NOTped Ta 3aady; 2) y1aHyBaHHs QYHKIIi CTPYKTypHU Ta
pecypciB; 3) po3pobKa CTaHAAPTIB i poLeciB yIpaBiliHHS IPOEKTaMU; 4) BIPOBAPKEHHS Ta HABYaHHS; 5)
macuTabyBaHHs; 6) cUCTeMHA iHTerpallis YIIpaBJiHHS IPOEKTaMU Ha MiIIPUEMCTBI; 7) MOHITOPHUHT Ta
BrockoHaneHHs. CTBopeHutt gemobopm KPI njis ouiHKu 1ioro eeKTUBHOCTI; METOAWYHI MiTXOIX IO OLiHIOBaHHS
€KOHOMIYHOi €(peKTUBHOCTI (QyHKIIOHYBaHHS 0QiCy YIIPaBJIiHHS IPOEKTAMU Ha MiJIIPUEMCTBAX CIIOKUBYOTO PUHKY.
Oxpemy yBary B poOOTi IPUIiNIEeHO OLiHIOBAaHHIO eKOHOMIUHOI edekTuBHOCTI. EdexTuBHuii odic yrpasiiHHs
[IPOEKTAMU Ma€ MOKpAIlyBaTy [TOKA3HUKU: L1iJIbOBi TOKa3HUKY ITPOEKTIB, BUKOHAHHS CTPOKIB peaizaliii i 61o1xeTy
IIPOEKTIB, CTPOKY OKYIIHOCTI, pearyBaHHs Ha PU3UKH, 30i/IbLIE€HHS BiZICOTKY IIPOEKTIB 10 BiflloBifae cTparerii. s
OLIiHKY e(PeKTUBHOCTI o(icy yrpaBiliHHS IpoeKTaMu 6ysa cpopmoBaHa BifnosigHa naHesns KPI. Anpo6atiiio
3aMPONOHOBAHOI METOIUKY 3[IiICHEHO Ha MaTepianax YKpPaiHChbKUX MiATIPUEMCTB CIIOKMBYOTO PUHKY Ta iHIINX
ranyseil. BipoBagpkeHo MexaHi3M ITOPiBHSIHHS BCiX i BifOOpy AJ1s peasnizallii Hai6inbi e(peKTUBHUX [IPOEKTIB, 1110
BpaxoBye CyMy iHBECTMLil1, O4iKyBaHUI NPUOYTOK, CTPOK peasidallii Ta CTPOK OKYIIHOCTI IIPO€EKTIB. [IpakTuyHe
3HAQYEHHS OJIeP’KaHUX PE3YJIbTATiB MIOJISITA€ B TOMY, 1O 3aIIPOIIOHOBAHI TEOPETUYHI II0JIOXKEHHS, METOIMKA
BIIPOBa>)KeHHS odicy ynpasiiHHs npoekTamu, cucrema KPI ta pekomeHallii o0 BIOCKOHalIeHHs odicy
VIPaBJliHHS IPOEKTAMU MOXKYTb OYTH BUKOPUCTAaHI YKPaiHCbKMMU MifIIPUEMCTBAMU Pi3HUX ranaysen 1js
¢opmyBaHHS 260 BI,OCKOHAJIEHHSI BJIACHOI CUCTEMHU [TPOEKTHOTO YIIPABJIiHHS, 0COGJIMBO B YMOBAX HECTA6iIbHOTO

€K30T€HHOT'0 CepeloBUIIa, O6MEKEHOCTI pecypciB i HEOOXiTHOCTI IPUIIBUALIEHHS OPraHi3alifiHUX 3MiH.

2. The dissertation is devoted to the substantiation of theoretical provisions, the development of methodological
approaches and practical recommendations for the organization of the activities of the project management office
at enterprises. The dissertation systematizes the theoretical principles of the development of management, project
management and the project management office, specifies the content and functional purpose of the project
management office in a modern organization, and also summarizes modern approaches to its construction. The
work analyzes the characteristics of the activities of project management offices and determines that the modern
project management office is gradually moving from the role of a controlling unit to the role of a center of
strategic competencies. It helps the enterprise not only see individual projects, but also manage changes as a
portfolio of interconnected management decisions. The practical part of the study focuses on the development of
a methodology for implementing a project management office for enterprises. The proposed universal
methodology is based on an integrated approach and includes 1) conducting an analysis of the current situation,
determining needs and tasks; 2) planning the functions of the structure and resources; 3) development of project
management standards and processes adapted to the specifics of the company; 4) implementation and training; 5)
monitoring and improvement. The proposed algorithm allows you to identify problem areas and identify
opportunities for increasing the economic efficiency of the enterprise through the use of performance control
indicators at each stage of the algorithm implementation. In the development of the basic algorithm for
implementing a project management office at enterprises, the methodological principles of the key stages and
sequence of implementing a project management office at enterprises in the consumer market were determined,
namely: 1) analysis of the current situation, identification of needs and tasks; 2) planning of structure and resource
functions; 3) development of project management standards and processes; 4) implementation and training; 5)
scaling; 6) system integration of project management at the enterprise; 7) monitoring and improvement. A KPI
dashboard was created to assess its effectiveness; methodological approaches to assessing the economic efficiency
of the functioning of a project management office at enterprises in the consumer market. Special attention is paid
to the assessment of economic efficiency. An effective project management office should improve indicators:
project target indicators, implementation deadlines and project budgets, payback period, risk response, increasing



the percentage of projects that meet the strategy. To assess the effectiveness of the project management office, an
appropriate KPI panel was formed. The proposed methodology was tested on materials from Ukrainian enterprises
in the consumer market and other industries. A mechanism for comparing all and selecting the most effective
projects for implementation was introduced, which takes into account the amount of investment, expected profit,
implementation period and payback period of projects. The practical significance of the results obtained is that the
proposed theoretical provisions, the methodology for implementing the project management office, the KPI
system and recommendations for improving the project management office can be used by Ukrainian enterprises
in various industries to form or improve their own project management system, especially in conditions of an
unstable exogenous environment, limited resources and the need to accelerate organizational changes.
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