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Tema gucepranii:
1. YoockoHaseHHs yIIpaBjliHHSI PO3BUTKOM BUHOPOOHUX MiANPUEMCTB

2. Improvement of wineries development management

Pedepar:

1. IncepTariiio MpruCBsIYeHO JOCiIKEeHHIO Ta OOIPYHTYBAHHIO TEOPETUKO-METOANYHUX i IPAKTUYHUX aCIIEKTiB
yIOCKOHAJIEHHS! YIIPaBJIiHHS PO3BUTKOM BUHOPOOHUX MiANPHUEMCTB. 3a pe3ysibTaTaMy NIPOBEJEHOr0 AOCiIPKEHHS
[IPOAHAJII30BaHO TEOPETUYHI MiAXOAM JO PO3YMIHHS IIOHATTS «PO3BUTOK ITiIIPUEMCTBA» SIK CYKYITHOCTI
HE3BOPOTHUX, [IO3UTHUBHO-HAIIPABJIEHUX, KiNIbKICHO-SIKICHUX 3MiH, 110 Bifi0yBalOTHCS Mif, 1i€l0 BHYTPIIIHIX
VIPaBIiHCbKUX IHCTPYMEHTIB. JJoCIikKeHO 0COOINBOCTI IIPOLieCY YIPaBIiHHS PO3BUTKOM MiJIIPUEMCTBA 3
yPaxyBaHHSM €TalliB I0r0 )KUTTEBOTO LIUKJY i BIJIMBY (PAKTOPiB BHYTPILIHBOTO Ta 30BHIIIHBOTO CEPENOBUILA.
Po3po61eH0 HayKOBO-METOAUYHNN MiAXiM 4O OLiHIOBAaHHS PiBHS YIPaBJIiHHS PO3BUTKOM MiJIIPUEMCTBA 32
OKPEMUMMU CKJIQOBUMHU BifIIOBIAHO 40 3alIPOTIOHOBAHOI IKAJIM iHTETPOBAHOI AMHAMIYHOI MOJIEJIi BUSHAYE€HHS
cepeHbOi reoMeTpUyHOi. Bu3HaueHo ranyseBi 0CO0JIMBOCTI PYHKLIOHYBaHHS i OGIPYHTOBAHO KJIIOYOBi TpObIeMU
PO3BUTKY BUHOPOOHUX MifgpueMcTB. OLiHEHO BIJIMB (PAaKTOPiB BHYTPILIHBOTO i 30BHITHBOTO CEPELOBUIIA HA
KO>KHOMY 3 €TalliB JXUTTEBOTO LIUKJTY MiAITPHUeMCTBA. BU3HAaUEHO eTanu JKUTTEBOTO LIMKJy Ta PiBEHb YIIPABJIiHHSA

PO3BUTKOM BUHOPOOHUX MiZIIPUEMCTB. PO3p06sieHO MeXaHi3M YIIpaBJliHHSI PO3BUTKOM BUHOPOOHOTO IiJIIPUEMCTBA



K TIOEJHAHHS Cy4YaCHUX NPUHLMIIB, PYHKIIiH, 3aBIaHb, PECYPCHOTO 3a0€3MeuyeHHs 3 iIMIIJIEMEHTALIIEI0 Y MTPOLieC
BiITIOBiTHOTO HAYKOBO-METOAUYHOTO iHCTPYMEHTAPilo, 110 I03BOJIsSIE OOIPYHTYBATH YIIPaBJIiHCHKI pillleHHS 1070
IiABUILEHHS PiBHS HA IIEBHOMY eTalli 1oro XUTTeBOro LUKIy. COOpMOBAHO yIIPaBIiHChKI iHCTPYMEHTH 3a
CKJIaJIOBMMU €JIEMEHTAaMU PO3BUTKY. 3alIPONIOHOBAHO NPAKTUYHMN iHCTPYMEHTApiil MPOTHO3yBaHHSI PiBHS
PO3BUTKY. Po3po6iieHa CTPyKTypHa MOJieJIb iHHOBALifHOTO PO3BUTKY BUHOPOOHOTO MiJIIPUEMCTBA Yepe3
B32€MO3B'I30K MOro PyIIiMHMX CUJI i ITpoLjecy BIIPOBAJKEHHs iHHOBAllill 3 METOIO JOCSTHEHHs 6a’KaHOTO PiBHS

PO3BUTKY.

2. The dissertation is devoted to the research and substantiation of theoretical, methodological and practical
aspects of improving the wineries development management. According to the results of the study, theoretical
approaches to understanding the concept of «enterprise development» as a set of irreversible, positive,
quantitative and qualitative changes that occur under the influence of internal management tools are analyzed.
The peculiarities of the process of enterprise development management taking into account the stages of its life
cycle and the influence of internal and external factors are investigated. The scientific and methodical approach to
estimation of a level of management of development of the enterprise on separate components according to the
offered scale of the integrated dynamic model of definition of average geometrical is developed. Sectoral
peculiarities of functioning are determined and key problems of development of wineries are substantiated. The
influence of internal and external factors at each stage of the enterprise life cycle is assessed. The stages of the life
cycle and the level of management of winemakers' development are determined. A mechanism for managing the
development of a winery as a combination of modern principles, functions, tasks, resources with the
implementation in the process of appropriate scientific and methodological tools, which allows to justify
management decisions to increase the level at a certain stage of its life cycle. Management tools for the
constituent elements of development are formed. Practical tools for forecasting the level of development are
proposed. A structural model of innovative development of a winery has been developed through the relationship
of its driving forces and the process of innovation in order to achieve the desired level of development.
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