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1. YripaBiiHHS iHHOBaLIMHMMU MIPOLIECAMU Y 3aKJIAIaX BUIIOI OCBITH

2. Management of innovative processes in higher education institutions
Pedepar:

1. JocimkeHo 4OTHPY OCHOBHI Teopii yrpaBiliHHS. Bu3HaueHo ix mepeBaru Ta HEJOJIIKH, SIKi BDaXOBYIOTb

crienndiky nisimpHOCTI 3aknanis ocBiTy Kurato. Teopis iepapxii Harosourye Ha BiMiHHOCTI po3Nofiy npaui Ha

Pi3HUX piBHSX yNPaBJliHHA 3aKJ1aAamMu OCBiTU. [Ipu no6yoOBi iIHHOBaLIMHOI CUCTEMU YIIPABJIiHHS CJIifl BDaxOBYBaTU

po3Mip 3aksiazy, po3Nnofii NpeAMeTiB i AUCUUIIIIH, (OPMYBaHHS OpraHizauliiiHoi cucteMu 3 €(PeKTUBHUM

KOHTPOJIEM Ta KOOPAUHALI€I0 HA HIDKYUX PiBHAX. Teopis JI04ChKOro KaliTaly Ma€e BEJIMKE 3HaY€HHS Y KOHTEKCTi

00roBOpEeHHS (PYHKIii 3aKJIaJiB OCBITH i HAlIpSIMKIB BIPOBAIKEHHS iHHOBALill y CUCTEMY YIIpaBiliHHS. Po3yMiHHS

COLiasIbHOI I[iHHOCTI € BaXXJIMBOIO OCHOBOIO J1J151 BU3HAY€HHS (QYHKIIi 3aK1a/iB BUILOi OCBiTH. [l0OBHE yCBiTOMIEHHS

BiZIMiHHOCTE! MiXX MOTpe6aMH y JII0JICbKOMY KarliTasi Ta JUHaMi3MOM PO3BUTKY €KOHOMIYHMX CUCTEM BU3HAYAlOTh

MacuTab npodeciiHoro po3BUTKY 3aKja/liB OCBITU Ta BChOTO CycCHisibcTBa. Harosomyetsbcs, mo Kuraii peasnizoBye

[IOJIITUKY IIOIYJIsIpM3alii BUILOI OCBITH, IPOCTOPOBA CTPYKTYpa BUIIOI OCBITH CYTTEBO 3MiHUIACH. Yepes CTpIMKUM

PO3BUTOK €KOHOMiKM K1Talo BIIPOBAZPKEHO CTPATETiI0 OyAiBHUITBA YHIBEPCUTETIB «CBITOBOrO Kiacy». [Ipore

Ilep>kKaBHi iHBeCTULii y pO3BUTOK OCBITH € HEZJOCTaTHiMU. 30epiraeTbcs Npobyema HU3bKOI iHBECTULIHO]



e(eKTUBHOCTI, 110 NIeBHOIO MipOI0 IPU3BOIUTH 10 AUCHAJIAHCY PETiOHANbHOTO EKOHOMIYHOTO PO3BUTKY; ITO-APYTe,
BUIIVMM HaByYaJIbHUM 3akjasam Kuraio noci He BucTadae e(peKTHBHOTO MeXaHi3My YIIPaBJIiHHS BUKOPHUCTAaHHSIM
iHBecTULil. BinMiyaeTbcs, 10 ApaiiBepOM BIPOBAKEHHS e(PEeKTUBHOTO YIIPaBJliHHS iHHOBALITHUMU [IPOLIeCaMU Y
3aKJIajax BUILOI OCBiTH IOBUHHO CTAaTX BUKOPUCTAHHS MITYYHOTO iHTENeKTy. KoHCTaTyeThCsl HEOOXinHICTh 3MiHN
6a30B0i Teopii WTYYHOTO iHTEJIEKTY, 30CepeI KeHHs Ha AOCIiIpKeHH] Teopili, MeToziB, IHCTPYMEHTIB i cucrem,
[IOB'SI3aHUX 3i ITyYHUM iHTesieKToM. KpiMm TOoro, BaXkJIMBUM € He JIMIIIE 30Cepe)KeHHsI Ha KJII0Y0BUX chepax
iHHOBAaLi}l ITY4YHOrO iHTEJIEKTY, a I 30Cepe)KEHHS Ha NIEePIIOKIACHUX TAJIAHTAaX i aHaJIITUYHUX LIEHTPaX BUCOKOTO
PiBHS B KJIIOYOBUX Cc(pepax iHHOBALi{ MITyYHOTO iHTEJIEKTY, [IOCUJIEHHSI MDKHAPOIHOTO aKaZeMidyHOro 06MiHy Ta
criBnpani. B acriexTi iHHOBaLill yIIpaBJliHHS JIOACBKUMU PECYPCaMU Y 3aKjIafaX BUIIOI OCBITH JOMiHy€ €KCIIEPTHA
IlyMKa, sika 6a3yeThCs Ha i307IbOBAaHOMY OLIiHIOBAHHI 3MiCTy ITPOEKTY Ta He Ma€e €(PEeKTUBHOI CUCTEMH iHAEKCIB SIK
opientupa. Tomy NUTaHHS NOOYLOBU NPaLle3JATHOI CUCTEMU IHIIEKCIiB € aKTyaslbHO TpobaeMoro. Ha ocHOBI
IeTaJIbHOTO [IOCJIiIKeHHSI HAyKOBUX IIPallb 3aIIPOIIOHOBAHO IIPUHLMUIIY OLiHIOBAaHHS €(DEKTUBHOCTI HAYKOBO~-
IOCTiIHULIBKUX IIPOEKTIB, @ TAKOXK BUKOpUCTaHHS MeTony Delphi a5 nobynosu cuctem oLiHKY e(eKTUBHOCTI JJ1s1
BMKJIQJIaviB y Pi3HUX TUIAX KOJIEIKiB Ta yHiBepcUTETiB. Bysa BinibpaHa koMaHa 3 32 eKCIepTiB, 110 NPeACTaBIISIIN
BiA[iny yrpaBiliHHSI IEPCOHAJIOM Ta MiCJIsl TPhOX payHIIB BiArykiB i mogudikaniil 6yso Bini6paHo 6 iHguKaTopis
nepiuoro pisHs Ta 20 iHauKaTOpiB Apyroro piBHA. Cepen iHAMKATOPIB HA6i/bIIy Bary MalOTh OCBITHI TeXHOJIOTII,
IpYry Bary — HayKOBO-[IOCJIiIHULIbKI [IOCSITHEHHS], TPETIO — HaBYaJIbHI TEXHOJIOTi. Y po6OTi 3HAMNIIIIO BiloOpaXkKeHHS
iHHOBalliliHe 3aCTOCYBaHHS Te€OPii MApKETUHTY (IpUHLMI 4] [HTepHEeT-MapKETUHTY) IO BUBUYEHHS YHiBEPCUTETCHKOI
6i6ioTe4HOi c1yK6M 3HaHb. 3aBSIKU YCIIITHOMY MapKETMHIOBOMY ITPUKJIaAy 42 YHIBEPDCUTETIB CBITOBOTO Kjlacy
[IPOaHai30BaHO 3aCTOCYBAHHS MiKpOMeIifHOI I1aTGOPMU y MapKETUHTY ITOCIYT 3HaHb i IPOCYBaHHi JisiIbHOCTI
VHIBEPCUTETChKUX 6i6/1i0T€K. ABTOPOM IIPOIIOHYETHCS BifIIIOBiHA MAPKETHMHIOBA CTPATETis, sIKa Ma€ Ha METi
326€31eYnTH OCHOBY IJ151 PO3POOKH 6i6J1i0TeK0I0 MapKETUHIOBOTO I1JIaHy CJIy>KOU 3HaHb i Biflirpae BaXkJIMBY POJIb Y
PO3BUTKY i MoAiepHi3allii 6i6;1ioTedHoi cripaBu. HarosnouyeTsces, mo Kutaio HeobxinHo piuryde nigTpumyBaTu
PO3BUTOK ITPMBATHUX 3aKJIAJiB OCBITH, 3aJIy4aTH BCi MOKJIMBI peCypCH [J1s1 IHBECTYBaHHS B iHAYCTPIlO OCBITH Ta
IIOCTIMTHO MOKpAaIlyBaTU SKiCTb BUKJIAIAHHS Y 3aKJIaZiaX OCBiTH, 1O Y MAaOYyTHbOMY OYZE CIIPUSIT EKOHOMIYHOMY
3pOCTaHHIO TEPUTOPiil. Ha BigMiHy Bif MiANpreMCTB, I03UKU 3aKJIaJJaM OCBITH He MOKJIMKaHi BUPILIATY NPO6IeMy
IedinuTy KOTiB AJ1s1 BUPOOHUIITBA, eKCIUIyaTallii Ta JOBrOCTPOKOBOrO PO3BUTKY. OTpHUMaHi KpeIUTHI KOLITU
BHMKOPHCTOBYIOTBCS 33/1J151 [IOKpalleHHs1 pOOOTU 3aKJIa/iB OCBiTH Ta SIKOCTi BUKJIaZaHHs. JloBe[leHO, 1110 KPeJUTHI
MIPOEKTH Y 3aKJIa/iaX OCBITH MalOTh BiIMiHHOCTi CTOCOBHO ifleHTU(}iKallii HOTEHLIMHUX PU3UKIB TOPiBHSHO 3
KPEOUTYBAaHHSM PEAJILHOTO CEKTOPY EKOHOMIKHU. PO3IyIIHYTO CTpaTerii yrpasiiHHS, CIPSIMOBaHI Ha CTBOPEHHS
eeKTUBHOI CCTeMM iHHOBalliHOTO PO3BUTKY Y 3aKJIaJlaX OCBIiTH, @ TAKOX IOCIiIKeHO (PaKTOpH, sIKi BIVIUBAIOTb
Ha ycHilHicTh iHHOBaLiHMUX iHiliaTuB. [IpoaHani3oBaHO BIJIMB iHHOBALiN Ha MiIBUILEHHSA AKOCTI OCBITU, PO3BUTOK
HAYKOBUX JIOCJIJPKEHb Ta MiAT0TOBKY KOHKYPEHTOCIIPOMOXKHUX BUITYCKHUKIB. JlucepTaliiiHa po60Ta Mae Ha MeTi
HaJlaTy [IPAKTUYHi peKOMEHallii 171 KePiBHUKIB 3aKjIa/iiB OCBITU OO ONTHMMAJIbHOTO YIIPABJIiHHS iIHHOBALIHUMU
IIPOLIECAMU 3 METOIO MiIBUIIEHHS] KOHKYPEHTOCIIPOMO>XKHOCTI Ha PUHKY OCBITHIX IOCJIYT, afanTauii o BUMor

CY4aCHOTO OCBiTHBOTO CepeIOBUIIA Ta 3a6e3MeYeHHsI CTIMIKOro €eKOHOMIYHOTO 3pDOCTaHHSL.

2. Four main theories of management were studied. Their advantages and disadvantages are determined, which
considering the specifics of the activities of educational institutions in China. Hierarchy theory emphasizes
differences in the division of labor at different levels of management of educational institutions. The size of the
institution, the distribution of subjects and disciplines, and the formation of an organizational system with
effective control and coordination at lower levels should be considered when creating an innovative management
system. The theory of human capital is of great importance in the context of discussing the function of educational
institutions and directions for introducing innovations into the management system. Understanding social value is
an important basis for determining the function of higher education institutions. Full awareness of the differences
between the needs of human capital and the dynamism of the development of economic systems determines the
scale of professional development of educational institutions and the entire society. It is emphasized that China
implements the policy of popularizing higher education, and the spatial structure of higher education has changed
significantly. Due to the rapid development of the Chinese economy, the strategy of creating "world-class"



universities has been implemented. However, state investments in the development of education are insufficient.
The problem of low investment efficiency remains, which to some extent leads to an imbalance in regional
economic development; secondly, China's higher education institutions still lack an effective investment
management mechanism. It is noted that the driver of the implementation of effective management of innovation
processes in institutions of higher education should be using of artificial intelligence. The aspect of human
resource management innovations in higher education institutions is dominated by expert opinion, which is based
on an isolated assessment of project content and does not have an effective index system as a reference.
Therefore, the issue of creating an effectively functioning index system is an urgent problem. Based on a detailed
study of scientific works, the principles of evaluating the effectiveness of scientific research projects are proposed,
as well as the use of the Delphi method to create performance evaluation systems for teachers in various types of
colleges and universities. A team of 32 experts representing HR departments was selected and after three rounds
of feedback and modifications, 6 first-level indicators and 20 second-level indicators were selected. Among the
indicators, educational technologies occupy the largest share, scientific research achievements are in second
place, and educational technologies are in third place. The work reflects the innovative application of marketing
theory (principle 4I of Internet marketing) to the study of the university library knowledge service. Thanks to the
successful marketing example of 42 world-class universities, the application of the micromedia platform in the
marketing of knowledge services and the promotion of the activities of university libraries were analyzed. The
author proposes an appropriate marketing strategy, which aims to provide a basis for the library's development of
a knowledge service marketing plan and plays an important role in the development and modernization of the
library business. It is emphasized that China must strongly support the development of private educational
institutions, attract all possible resources to invest in the education industry, and constantly improve the quality of
teaching in educational institutions, which will contribute to the economic growth of the territories in the future.
Unlike enterprises, loans to educational institutions are not solved the problem of shortage of funds for
production, operation, and long-term development. The received loan funds are used to improve the work of
educational institutions and the quality of teaching. It has been proven that credit projects in educational
institutions have differences in the identification of potential risks compared to lending in the real sector of the
economy. Management strategies aimed at creating an effective system of innovative development in educational
institutions were considered, and factors affecting the success of innovative initiatives were also investigated. The
impact of innovations on improving the quality of education, the development of scientific research, and the
training of competitive graduates is analyzed. The dissertation work aims to provide practical recommendations
for heads of educational institutions regarding the optimal management of innovative processes in order to
increase competitiveness in the market of educational services, adapt to the requirements of the modern
educational environment, and ensure sustainable economic growth.
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