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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TemaTHYHHUX PYOPHK: 73.34.75

Tema gucepranii:
1. Oprani3auis i ynpasiiHHS po60TOI0 (JIOTY B GOpMi OCTLOBHUX pENCIB

2. The organization and management of fleet operation in the form of consecutive voyages

Pedepar:

1. PoboTa MOPCHKOro TpaHCIOPTHOrO GJIOTY MOCiLOBHUME pelicamu. IlinBuienHs: eeKTUBHOCTI BUPOOHNYO-
rOCIIOAapChKOi JisiIbHOCTI MOPCBKOTO (JIOTY LIJISIXOM PO3POOKM TEOPETUYHNX OCHOB, METOIUYHOIO 3a6€e3I1e4eHHs
opraHisatiii i ynpasiiHHs po60To0 (J10Ty B (POPMI IOCTiTOBHUX PENCiB. BuKopucTaHuil cCuCTeMHUH MifXil, METOOu
3arajibHOI Teopii yrpasiliHHS i YIIPaBJIiHHS IPOEKTAMU, METOAM OLIHKM Ha OCHOBI aHAJIOTIB, JEKOMIIO3ULIil Lijen,
€KOHOMIKO-MaTeMaTUYHOr0 MOJIe/II0OBaHHS, aHaizy iHpopmMaLifiHUX MTOTOKIB i pakTOpHOro aHamni3y. Briepuie:
y3arajibHeHi Ta cOpMyJIbOBaHi y NOJAJIbIIOMY PO3BUTKY TEOPETUYHI II0JIOKEHHS 3 OpraHisaliiiHnux ¢popm
CYZIHOIIJIaBCTBA, 1[0 JO3BOJIMJIO BUSHAYMTH BiMiHHI PUCHU i BIACTUBOCTi CUCTEMU IlepEBE3€Hb BAHTAXIB i poO60TH
10Ty IOCTiOBHUMMY peiicamMu; Ha OCHOBI KOHKpeTH3allii CKIaJ0BUX TPAHCIIOPTHOTO Ipolecy cPOpMyIbOBaHi
YMOBMU pallioHabHOi opraHizatlii po6oTu ¢ioTy, popmasizoBaHa i focikeHa B3aEMOIIOB'13aHa I10CJIiJOBHICTb
3a/ad4, Mo 6isbII IOBHO, B TIOPIBHSHHI 3 BiJOMMMH, BPAxOBYe€ Lli YMOBH; aHaJli3 i CUHTE3 KOMEPLIHOTO
3abe3ne4eHHs [epeBe3eHb 103BOJINB BCTAHOBUTY BUMOTHY [0 IOTOBIPHOI OCHOBU BiTHOCHH MK

BaHTaXXOBIiJI[IPaBHUKAMHU i Cy[IHOBJIACHUKAMHU, CYIHOBJIACHUKAMU i areHTChbKUMU KOMIIaHisIMH, a TAaKOX [0 6a3u



OIJIATH 32 HaJIaHH4 IIOCJIYT, 1110, B IOPiBHSIHHI 3 HASIBHUMU pillleHHSMHU, Oi/IbII IOBHO BiloOpa’kae iHTEpeCcH
YYaCHUKIB IIpoLiecy IepeBe3eHb; ifies moby0BM HAayKOBO OOrPYHTOBAHOI CHCTEMU YIIPaBIiHHS PO3IOBCIOIKEHA Ha
cdepy pobotu (oTy B GopMi [IOCIZOBHUX PEHCIB, IPU LIbOMY JOOIPallbOBAHO 3MiCT (PYHKILiH MJ1IaHyBaHHS,
peryyoBaHHs, 00J1iKy, KOHTPOJIIO 1 aHaJli3y y BUIJISAAI BUPIIEHH BiJ[IOBiIHOrO KOMIIJIEKCY 3a7a4; y3araJlbHEHO Ta
c(OPMYIOBAHO Y SIKOCTi NOKa3HMKA €(PEKTUBHOCTI po60TH (PJIOTY MOCTiOBHUMU peNicaMy CyMapHUI NPUOYTOK 3a
BU3HauYeHUH nepiof. BripoBazpkeHo B po6OTYy NMapoIiaBcTB YKpaiHu Ta y PeecTp cypHoriascTBa Ykpainu. Cdepa

BUKOPUCTAHHA -~ MOpCbKI/II/“I TPaHCIIOPT.

2. Sea transport fleet operation with consecutive voyages. Effectiveness increase of the industrial and economic
activity of the fleet by elaboration of the theoretical base, providing methods of fleet organization and operation
with consecutive voyages. The system approach, general management theory and project management methods,
the methods of the valuation based on the analogues, goals decomposition, economic-mathematical modelling,
information flows analysis and factor analysis. Generalized and stated in the further developing theoretical theses
on the shipping organization forms, that allowed to determine distinguishing features and characteristics of the
cargo carriages and fleet operation with consecutive voyages. Basing on the concrete definition of the components
of the transportation process the conditions of the rational fleet operation organization were stated, interrelated
succession of the tasks was formalized and examined, that takes into account these conditions more than the ones
known.The analysis and synthesis of the commercial provision of the carriages allowed to determine the
requirements to the contract grounds of the relations between shippers and shipowners, shipowners and agents,
and also to the requirements to the grounds of payments for the services provided, that are more complete in
reflecting the interests of the parties of the transportation process than the existing solutions. The idea of creating
of the science grounded operation system is extended to the sphere of the fleet operation with consecutive
voyages, at that the meaning of the functions of planning, regulation, registration, control and analysis was
elaborated by way of solving the corresponding tasks complex. As a showing of the effectiveness of the fleet
operation with consecutive voyages the total profit for the stipulated period was generalized and formulated. It
used in practical activity of shipowners companies and tha Ukrainian Register. The sphere of using - sea transport.
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