O0Js1ikoBa KapTKa aucepTaii

I. 3arasibHi BimOMOCTI

Jep>kaBHHH 00J1iIKOBHI HOMep: 0418U002261
Oco006J1uBi TO3HAYKH: BinKpura

JaTa peectpaunii: 21-03-2018

Craryc: 3axumeHa

PexBi3utu Hakasy MOH / Haka3y 3aKjazy:

I1. BizomocrTi nipo 3700yBaya

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. KpmxkaHoBcpkuit BikTop IBaHOBNY

2. Kryzhanovskyi Viktor Ivanovich

KBasmigikamis:

InenTudikarop ORCID ID: He 3acrocosyerbcs
Bup, pucepranii: kanguzaar Hayk
AcnipaHTypa/JIOKTOpPaHTypa: Tak

IIIn¢dp HaykoBOi cneniaabHOCTI: 08.00.04

Ha3Ba HayKoBOIi CIeniaJIbHOCTI: EKoHOMiKa Ta yIpaBJIiHHA MANPUEMCTBAMY (32 BUIAMU EKOHOMIYHOI

LisITIBHOCTI)

T'asmy3sp / ranysi 3HaHB. He 3aCTOCOBY€ETbCS

OcBiTHBO-HayKOBa IIporpama 3i creniaJbHOCTI: He 3acTocoByeTbcs

Jara 3axucTy: 21-02-2018

CrneniaJibHIiCTBh 3a OCBITOIO: ExoHOMIKA

Micue p060TI/l 3a06yBaqa: LleHTp nepenifAroToBKY Ta MiABUIEHHS KBasidikallii KepiBHUX KagpiB

MiHicTepcTBa foxomiB i 360piB YkpaiHu

Kopg 3a €IPIIOY: 31115684

Micuesﬂaxo,rm(eHHﬂ: ByJ.lllennenesa, 3-a, M. Kuis, Kuis, 03061, Ykpaina

dopma ByracHoCTI:

Cdepa yIIpaBJIiHHﬂ: MinicTepcTBo n0oxomiB i 360piB Ykpainu

InenTudikarop ROR: He zacrocosyerscs



I11. BimomMocTi mpo opranizariiio, e Big0OyBcsl 3aXHCT
Iudp cnenianizoBaHoi BYEHOI pagH (pa30Boi CleliaJai30BaHOi BYE€HOI pazu): [l 26.056.03

IToBHe HafIMeHyBaHHH Iopn,zmqﬂoi 0CO0M: KuiBChKUiT HAI[iOHAIBHUI yHiBepcuTeT Oy[iBHULITBA i

apxiTekTypu

Kopg 3a €IPIIOY: 02070909

Micqesﬂaxon)KeHHﬂ: npocr. ITosiTpodnorcekuii, 31, M. Kuis, Kuis, 03680, Ykpaina
dopma BaacHOCTI:

Cdepa ynpaBitiHHS: MinictepcTBo oCBiTH i HayKu YKpainu

InenTugikarop ROR: He zacrocosyerscs

IV. BizomocTi nipo nmiznpueMcTBO, yCTaHOBY, OpraHisalliio, B sIKii 0yJ10
BUKOHaHO JHUCEPTALil0

IloBHe HaliIMEeHYBaHHS IOPUAHYHOL 0CO0OM: KuiBchbKuii HallioHaIbHUI yHIBEPCUTET GyIiBHUIITBA i
apxiTekTypu

Kopg 3a €IPIIOY: 02070909

Micueanaxo,r.pxeﬂnﬂ: npocil. IlosiTpodsorcekuit, 31, M. Kuis, Kuis, 03680, YkpaiHa

dopma BaacHOCTI:

Cdepa ynpaBiriHHS: MiHicTepCTBO OCBITH | HayKy YKpaiHu

ImenTudikarop ROR: He zacrocoyerbcs

V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TemaTHYHHUX PyOpPHK: 06.71.05

Tema guceprauii:
1. BapTicHO-610[1KeTHI MOJieJli YIIPaBJIiHHS «3a BiIXUJIEHHSIMW» OyiBEJIbHOTO IIPOEKTY

2. Cost-budget models of management «for deviations» of the construction project

Pedepar:

1. Inceprais Ha 3000YTTSI HAYKOBOTO CTYIIEHS KAaHJMaTa EKOHOMIUYHMX Hayk 3a crnenjanbHicTio 08.00.04 -
ExoHoMiKa i yripaBiiHHS nignIpueMcTBaMH (32 BUIaMM €KOHOMIUHOI IisisibHOCTI). — KuiBCchKuiA HallioHATBHUI
yHiBepcuTeT OyiBHUITBA i apXiTekTypu. - Kuis, 2018. V nucepTaniiiHiil poboTi BUpillleHO aKTyaslbHy HayKOBO-
IIPUKJIAJHY 3371a4y pO3pOOKY HOBOTO CUCTEMHOTO iHCTPYMEHTApilo NPOTU/Iii BapTiCHO-0I0P)KETHUM BiIXUJIECHHSIM
OyIiBeJIbHOTO IPOEKTY SIK aHAJITUYHOI OCHOBM €KOHOMIYHOTO OOI'PYHTYBaHHSI T2 aIMiHICTPYBaHHS IPOEKTOM Y
dbopmari «yrpasiiHHS 3a BigxuaeHHIMI». CTBOpeHU! iHCTpyMeHTapill I'PyHTY€EThCSI Ha Cy4YaCHUX KOHLIECisIX
010[KeTYBaHHS [IPOEKTaMHU, YHiBepCaJIbHUX 3acafiaxX «yIPaBJIiHHS 32 BiAXUJIEHHSIMU» Ta BPaXOBY€ CIIPOMOXKHICTb
TOII-MEHEIKMEHTY OyZiBeJIbHOIO ITPOEKTY Ha 3aBYaCHE BUSBJIEHHS Ta yIIEPEIPKYBaJbHY (QHTUCUIIATUBHY)
MIPOTHUiI0 3a3HAYEHUM BiIXUJIEHHAM. B AKOCTi METOAMKO-aHAITUYHUX KOMIIOHEHT CTBOPEHOTO IHCTPYMEHTAPIiI0

npotuii BApTiCHO-0I0[)KETHUM BiIXUIeHHSIM OyAiBesIbHUX IIPOEKTIB 3apOBalKEHO i O6IPYHTOBAHO TpH bi3Hec-



Mogeni: mogesnb ml - «I[lepBrHHE aHaJiTUYHE NIONEPEIKEHHS BiAXMUIEHDb IPOEKTY»; MOJEeJb M2 — «JIoKasbHa
[IPOTUisl BapTiICHO-6I0I>KETHUM BiIXUJIEHHSIM 10 OKPEMUM po60TaM Oy[IiBeJIbHOTO IIPOEKTY»; MOJeJib M3~
«Cy0OnipsIHUKY POOIT - NIONepeI)KEHHS BiIXMJIEHD 110 IPOEKTY». 32 pe3ybTaTaMU MilCyMKOBOI'O [TI0Ka3HUKa
MoJieli 3[iICHIOETbCS OCTaTOUYHE BU3HAYEHHS MacIITaby Ta oocsriB BEB mocinkyBaHOro 6yziBesbHOTO TPOEKTY.
Ha mizncraBi ogep;kaHOro KpUTEPiabHOTO TIOKa3HMKA 3a0e3MedyeThes JOCTOBipHA (popMastizoBaHa ifeHTudikaris
3arpo3y BapTiCHO-0I0/I)KETHUM BiXUJIEHHSIM [IJISI X0y peaisaliii IpoeKTy - Bif, Hallbe3neyHiloro ctrany
«BiIXWJIEHHS He nlepe6adyloThes a60 iX MacuTab He3HAYHUI» 10 Hai13arpo3/IMBIIIOro CTaHy - «BinxuneHHs
KputuuHi. [lomanbiie iHBeCTyBaHHS Ta peasidalis IPOEKTY CYIIPOBOIKYBATUMETbCS 3arp0O3010 IIOBHOT'O
[IPUBYIIMHEHHS [isSJIbHOCTI IHCTUTYLIMHUX Cy0 €KTiB IPOEKTy». Pe3ysbrat po60TU HaJlaloTh OO PYHTOBaHE
HayKOBO-TIPUKJIAIHE MiAIPYHTS [IJIS BUSBY CIIPOMOXKHOCTI OpraHi3aliiiHOI CTPyKTypU KOMIIaHii-feBesonepa ta
KOMaH[U Oy1iBe€JIbHOTO MIPOEKTY /10 ONOPY KPMU30BUM SIBUILAM Ta,B MiICYMKY, 10 30€pe>KeHHS iHCTUTYLiHHUMUA
y4aCHUKaMU NPOEKTY HaJIesKHOI EKOHOMIYHOI piBHOBAru Ta JOCSTHEHHS Lijiell iHBeCTyBaHHS Ta OyIiBHULTBA.
KiouoBi ciioBa: 6yniBesnbHUM 11poekT (BI1), ynpasiiHHS 32 BiIXUIeHHSIMU, BAaPTiCHO-0101KeTHi BinxuneHHs (BBB),
6isnec-mogesi npotuaii BEB BII.

2. Thesis for the degree of candidate of economic sciences in specialty 08.00.04 - Economics and management of
enterprises (by types of economic activity). - Kyiv National University of Construction and Architecture. - Kiev,
2017. In the thesis the actual scientific and applied problem of working out a new system tool for countering the
value-budget deviation of the construction project as an analytical basis for economic controlling and
administering the project in the format of “deviation management” was solved. The created toolkit is based on
modern concessions of project budgeting, universal principles "deviation management" and takes into account the
ability of top management of a construction project to identify early and anticipate counteraction to the specified
deviation. As a methodological and analytical component of the toolkit designed to counteract the value-budget
deviation of construction projects, three business models were introduced and justified: - model m1 - “Primary
analytical warning of project deviations”; model m2 - “Local counteraction to financial and budgetary deviations
for individual works of the construction project”; model m3 - “Subcontractors of works - prevention of deviations
under the project”. Based on the results of the final probability indicator, the final determination of the scale and
volumes of the VBW of the construction project under study is carried out. On the basis of the obtained criterial
indicator, a reliable formalized threat identification with a financial and budgetary deviation is provided for the
course of the project implementation - from a safe state "no deviation or their scale is insignificant" to a
threatening state - “Deviation is critical. Further investment and implementation of the project will be
accompanied by a threat of complete suspension of the activities of institutional subjects of the project”. The
results of the work create a scientific and applied rationale for the development of the organizational structure of
the developer company and the team of the construction project to resist the crisis phenomena and, eventually, to
maintain the institutional participants in the project proper economic equilibrium and achieve the objectives of
investment and construction. Keywords: construction project (CP), deviation management, value-budget
deviations (VBD), business model of counteraction of the VBD CP.
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