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Pedepar/anoTamis:

1. lncepTariito pruCBsYeHO PO3B’I3aHHIO HAYKOBOTO 3aBIAHHS 100 PO3BUTKY TEOPETUKO-METONUYHUX ITIIXOLIB i
(OopMyBaHHS IPUKJIAIHOTO IHCTPYMEHTAPIiIo YIIpaBiliHHS JI0ACbkuMU pecypcamiu (YJIP) mpomucioBux
HiANPUEMCTB Y ribpugHOMY po604oMy cepenoBuili. PoboTa 3abe3nedye CUCTEMHE Y3roIKeHHs KBali(ikaliliHux
BMMOT i3 peXXMMaMH 3alHSATOCTI Ta IapaMeTpaMy OYHOI ¥ JUCTaHLINHOI B3aeMOJii B yMOBax LU(PPOBOi
TpaHcopmaliii. Y nepiomy po3zisi fOCIIIPKEHO eBOJIoLiI0 MigxoiB 1o YJIP Ta po3KpUTO CYTHICTh ri6pUAHUX YMOB
K pe3ysbTaTy LM@poBizallii oprasisanii npaui. 3anpornoHOBaHO aBTOPChKE BU3HAYEHHS riOpUIHOrO po604oro
CEpeNoBUIIA SIK CEpPENOBUIIA OpraHizariii mpatli, e noeaHyTbes GisuyHi, AucTaniliHi Ta undposi popmaTty, a
TaKOX BiJ[IOBiIHI KaHA/IM KOMYHIKallii Ta Ipoueaypyu KOHTPOJI0. Po3po6yieHo Oro CTPYKTYPHY MOZEJb i3
BHOKPEMJIEHHSIM COLialIbHO-TICUX0JIOTiYHOr0, HOpMAaTUBHO-06€311€KOBOr0 KOHTYPIB Ta IificucTeM iHpopMaliliHoro
06MiHy. OOGI'PYHTOBaHO KOMIIETEHTHICHUI MifXif, sSIK OCHOBY ¢opmarisalii BuMor y Burisai npodinis. ChopmoBaHO
TPUPiBHEBY KOMIIETEHTHICHY MOJI€JIb Ta TPUBUMIPHY MOJI€/Ib YIIPABJIiHHS KOMIIETEHTHOCTSIMU, 1O OXOILJIIOE

IiarHOCTHKY, ineHTudikalio po3pUBIB, IIJIaHYBaHHS PO3BUTKY Ta KOHTPOJIb PE3yJbTaTiB. Y Apyromy po3aisi



3[1ifICHEHO JIiarHOCTUKY Pe3yJIbTaTUBHOCTI YJIP NpOMUCIIOBUX MigIIPUEMCTB YKpPaiHU B yMOBaX ri6puaHoi
opraxizauii npaui. BusHaueHo YMHHUKY, 1[0 0OMEXYIOTb [TOIMPEHHS ri6pUAHOI 3aiiHITOCTI B IPOMUCIIOBOCTI,
30KpEMa TEXHOJIOTiYHY 3yMOBJIEHICTb POOIT Ta HEOLHOPINHICTh TPYLOBUX PYHKLi. BCTaHOBIEHO TUIOBI TPA€EKTOPIi
3MiH y MacITabax AistIbHOCTI Ta BUTPATax Ha MepCOHAJ, ileHTU()IKOBAaHO KPUTUYHI Iepexoiu, [e MOPYLIYETbCS
y3roJpKEeHICTh Mi’K BUTPATHUMHU 3PYIIEHHSIMU Ta Pe3yJIbTaTUBHICTIO. PO3p006IEHO eKOHOMIKO-MaTeMaTUYHUN
iHCTpyMeHTapiil iHTerpasbHOro oLiHoBaHHS edpeKTUBHOCTI YJIP, saxuil popmarisye 3B's130K MK piBHEM
KOMIIETEHTHOCTE! i mapaMeTpamu pe3ysbTaTUBHOCTI. BusHayeHo nmpolenypy GopMyBaHHS Bar KOMIIETEHTHOCTE
Ta IIOCTAHOBKY 3a/1a4i BUOOPY 3aXO0iB PO3BUTKY 3 yPaXyBaHHSIM PECYPCHUX OOMEXEHb i pU3HUKiB. Y TPETbOMY
PO3Iii yIOCKOHAJIEHO KOHIIETI{I0 KOMIIETeHTHICHO-opieHToBaHOro YJIP, ska 6a3yeThcs Ha JIOTilli 3aMKHEHOT 0
LUKJIY «IiaTHOCTUKA — IJIAHYBAHHS PO3BUTKY — peaslidalisi — KOHTPOJIb». 3alpOIIOHOBAHO MEXaHI3M YIIPABJIiHHA
JIIOJICBKUMU PECYPCaMU $IK NTOCIIiLOBHICTb MPOLEAYp iHTerpalii napameTpis riGpuIHOrO CepeioBULIA B CUCTEMY
yIIpaBJIiHHS, 10 Nepeabdadyae BUKOPUCTAHHS CLIEHAPHOTO Ta ONTUMi3alliiHOrO MOZEI0BAHHS 1J1s1 BUOOPY IpOrpam
PO3BUTKY B yMOBax aCUHXPOHHOI B3aemoaii. CopMoBaHO cucTeMy 3abe3neyeHHs PyHKIiOHYyBaHHS MeXaHi3My
(opranizauiiite, iHdpopMaliiliHo-aHaNITUYHE, HODMATHUBHE, TEXHOJIOTIYHE Ta COLjaJIbHO-TIOBEIiHKOBE) Ta BU3HAYEHO
eTanu oro peasisalii 3 KOHTypaMy 3BOPOTHOTO 3B’s13Ky. [IpakTHuHe 3HaYeHHS pe3yJbTaTiB [10JISITA€ Y PO3POOL
HayKOBO-METOJINYHUX PEKOMEHALIN 17151 TPOMUCIIOBUX MifIPUEMCTB 010 ONTUMI3allil yIIpaBIiHCbKUX PilleHb y
cdepi YJIP 3a ymoB ribpugHoi opranizauii npati.

2. The dissertation is dedicated to solving the scientific problem of developing theoretical and methodological
approaches and forming applied tools for human resource management (HRM) of industrial enterprises in a hybrid
work environment. The work provides a systematic coordination of qualification requirements with employment
regimes and parameters of face-to-face and remote interaction in the conditions of digital transformation. The
first section examines the evolution of approaches to HRM and reveals the essence of hybrid conditions as a result
of the digitalization of labor organization. The author's definition of a hybrid work environment is proposed as an
environment for labor organization, where physical, remote and digital formats are combined, as well as
appropriate communication channels and control procedures. Its structural model is developed with the
separation of socio-psychological, regulatory and security contours and subsystems of information exchange. The
competency-based approach is substantiated as the basis for formalizing requirements in the form of profiles. A
three-level competency model and a three-dimensional competency management model were formed, covering
diagnostics, gap identification, development planning, and results control. In the second section, a diagnosis of the
effectiveness of HRM of industrial enterprises of Ukraine in the conditions of hybrid labor organization was carried
out. Factors limiting the spread of hybrid employment in industry were identified, in particular, the technological
nature of work and the heterogeneity of labor functions. Typical trajectories of changes in the scale of activity and
personnel costs were established, critical transitions were identified, where the consistency between cost shifts
and effectiveness is violated. An economic and mathematical toolkit for the integrated assessment of HRM
effectiveness was developed, which formalizes the relationship between the level of competencies and
performance parameters. The procedure for forming competency weights and the formulation of the task of
choosing development measures taking into account resource constraints and risks were determined. In the third
section, the concept of competency-based HRM is improved, which is based on the logic of the closed cycle
“diagnostics - development planning - implementation - control”. A mechanism for human resources management
is proposed as a sequence of procedures for integrating the parameters of the hybrid environment into the
management system, which involves the use of scenario and optimization modeling for selecting development
programs in conditions of asynchronous interaction. A system for ensuring the functioning of the mechanism
(organizational, information-analytical, regulatory, technological and socio-behavioral) is formed and the stages of
its implementation with feedback loops are determined. The practical significance of the results lies in the
development of scientific and methodological recommendations for industrial enterprises on optimizing
management decisions in the field of HRM under conditions of hybrid labor organization.
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