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Pedepar:

1. MeTa pocmnifKeHHs - PO3BUTOK TEOPETUYHUX MOJIOKEHDb, OOIPYHTYBAHHSI HAYKOBO-METOANYHUX IiAXOLIB i
PO3pO06JIEHHS IPaKTUYHMX PEKOMEHAlIil 11010 BILOCKOHAJIEHHS YIIPaBJliHHs TpaHchopMalii€lo opraHisaniiiHoi
KyJIbTypHY MNiAIIPUEMCTB B yMOBax IM(PPOBUX IlepeTBOpeHb. O6’eKT JOCIIKEHHS — IPOLLECH YIIPABJIiHHS
Tpancopmallielo opraHizauiiiHoi KyJabTypy NignpueMcTB. IIpegMeToM AOCiIKEHHS € TEOPETUYHI, HayKOBO-
METOJMYHi Ta IPaKTU4Hi 3aCaiy BIOCKOHAJIEHHS YIIPaBJIiHHS TpaHCPOpMalli€lo OpraHisaliiiHoi KyJIbTypu
niAnpueMCTB B yMoBax LMPpPoBoi MoJepHizalii. ¥ po60oTi yTOYHEHO CYTb i 3MiCT TEPMIiHIB «oprasisaniiina

KyJIbTypa», «KJIIEHTOOPIEHTOBAHICTb», «TpaHCPOpPMaLlisl OPraHi3aliliHOI KyJIbTypr», «yIPaBiHHS TpaHChOPMaLLi€



OpranizauiHoOi KyJbTypyu». YZOCKOHAJIEHO OPTraHi3aliiHuI MEXaHi3M yIPaBJliHHS TpaHChOPMalLi€lo OpraHisaliiHoi
KyJIbTYPH MigIIPUEMCTB. 3i/ICHEHO eMIIipUYHe JOCIIIPKEHHS HAa OCHOBI €KCIIEPTHOTO ONIUTYBAHHS 11 BUSIBJIEHHS
cy4yacHUx npobsem, 6ap'epis, TeHIEHLIl i HarpsaMiB TpaHcpopmallii opraHizaliiiHOI KyJIbTypU NiAIIPUEMCTB Pi3HUX
BUJIiB €EKOHOMIYHOI JisITIBHOCTI. YLOCKOHAJIEHO METOAWYHUM TiAXif 4O KiJIbKICHOTO OLIiHIOBAHHS PiBHS
opraHizauifiHOi KyJIbTypH, SIKUM allpoO0BAaHO HA BiTYN3HSIHUX MiJIIPUEMCTBAX. JJOCTiIKeHO 0COOINBOCTI
OPraHi3alifHoOi KyJbTyPU HiANPUEMCTB Y CUCTEMI KOPIIOPATUBHOI COLliaJIbHOI BiATIOBiNAIbHOCTI Ta HALAHO
MIPOIO3UL{I 010 BHECEHHS 3MiH i JOTIOBHEHD [0 AiI04YMX KOPIIOPATUBHUX KOLEKCIB Y YaCTUHi KaZpPOBO] MOJIITUKMU.
OG6IPYHTOBAHO JOLiJIbHICTb 32CTOCYBaHHS METOJY aHaIi3y iepapxiil 17151 OL[iHIOBaHHS Ta BUGOPY €(PEKTUBHOTO
HarnpsMy TpaHcdopmaliii opraHizauifiHoi KyJIbTypu Cy0'€KTiB rocriofiapioBatts. Po3po6sieHo cTpaTeriio yrpaBiliHHS
TpaHc@opMmaliiero opratisaliiiHoi KyJbTypH HiIpUeMCTB. BUsIBII€HO rOJI0BHI TepelKOAY, SIKi CTPUMYIOThb
edeKTUBHUI PO3BUTOK OPraHi3aliifHoi KyJIbTypH MiATIPUEMCTB B yMOBaxX LU(POBUX NepeTBOPEHb. BudHaueHO
0C006JIMBOCTi (pOPMYBaHHS LM(PPOBUX KOMIETEHILiI TepCOHAIY SIK KJIIOUOBOI CKJIa[I0BOi OpraHizaliiiHoi KyJIbTypu
IiANPUEMCTB Y KOHTEKCTi CTAaHOBJIEHHSI €EKOHOMIKY 3HaHb i CMapT-BUPOOGHULTB. 3aIIPOIIOHOBAHO 3MiCTOBHY
CTPYKTYpY OpraHizaliliHOi KyJIbTypU Ta OGI'PYHTOBAHO MOJKJIMBICTb 3aCTOCYBAaHHSI KOMIJIEKCHOTO MiX0ny A0 ii
TpaHc@opmalii B 1uppoBsilt ekoHoMmili. Kiro4oBi ci0Ba: NifprueMCTBO, OpraHisaliliiHa KyJabTypa,
KJIIEHTOOPiEHTOBaHICThb, TPaHCPOPMaLLisl, yIIpaBiiHHA TpaHc(opMallielo, OpraHisaliiiHui MexaHi3M, 0COOINBOCTI,
Oap’epy, cTpaTeriyHi HaNnpsMu, OLiHIOBaHHS, METOAUYHUI NiAXiN, cTpaTeris ynpasiHHs TpaHchoOpMalli€lo,
MOJepHi3auis, 11uppoBi TEXHOJIOTI, CKJIaJIOBi O4iKyBaHOTO €(EKTY.

2. The purpose of the study is the development of theoretical positions, substantiation of scientific and
methodological approaches and development of practical recommendations for improving the management of the
transformation of organizational culture of enterprises in terms of digital transformation. The object of research -
the processes of managing the transformation of organizational culture of enterprises. The subject of the research
is theoretical, scientific-methodical and practical principles of improving the management of transformation of
organizational culture of enterprises in the conditions of digital modernization. The essence and content of the
terms "organizational culture”, "customer orientation", "transformation of organizational culture", "management of
transformation of organizational culture" are specified. The organizational mechanism of management of
transformation of organizational culture of the enterprises is improved. An empirical study was conducted on the
basis of an expert survey to identify current problems, barriers, trends and directions of transformation of the
organizational culture of Ukrainian enterprises of different types of economic activity. The methodical approach to
quantitative assessment of the level of organizational culture, which has been tested at domestic enterprises, has
been improved. The peculiarities of the organizational culture of enterprises in the system of corporate social
responsibility are studied and proposals are made to make changes and additions to the current corporate codes
in terms of personnel policy. The expediency of application of the method of analysis of hierarchies for an
estimation and a choice of an effective direction of transformation of organizational culture of subjects of
managing is proved. The strategy of management of transformation of organizational culture of the enterprises is
developed. The key barriers that hinder the effective development of the organizational culture of enterprises in
the context of digital transformations have been identified. Peculiarities of formation of digital competencies of
personnel as a key component of organizational culture of enterprises in the context of formation of knowledge
economy and smart productions are determined. A meaningful structure of organizational culture in the digital
economy is proposed, the main components of which are digital skills and competencies, type of thinking and
behavior, business relationships and sources of professional knowledge, career development models. On this basis,
the expediency of applying a comprehensive approach to the digital transformation of organizational culture as a
symbiosis and the constant relationship of influencing factors, components, digital competencies and skills in the
field of information and communication technologies is substantiated. Keywords: enterprise, organizational
culture, customer orientation, transformation, transformation management, organizational mechanism, features,
barriers, strategic directions, evaluation, methodical approach, transformation management strategy,
modernization, digital technologies, components of expected effect.
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