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Pedepar:

1. MeTa nocigpKeHHs - PO3BUTOK TEOPETUYHUX N10JIOKEHb, OOI PYHTYBaHHSI HAYKOBO-METOANYHUX MiAXO/iB i
PO3pO6JIEHHS MPAaKTUYHUX PEKOMEH ALl 100 BOOCKOHAJIEHHS YIIPABJIiHHS TpaHCc(opMalliero opraHisaniitHoi
KyJIbTYPU MiAIIPUEMCTB B yMOBaX LU(PPOBUX NEPETBOPEHb. O6'€KT NOCIIIPKEHHS — IIPOLLECH YIIPABJIiHHS
TpaHc@opMmalliero OpraHisaliiiHoi KyJbTypu HifnprueMcTB. [IpeiMeTOM NOCTiIKEeHHS € TEOPETUYHi, HAayKOBO-
METOJMYHi Ta IPaKTU4Hi 3aCai¥ BIOCKOHAJIEHHS YIIPaBJIiHHS TpaHC(POpPMali€lo OpraHisaliiHoi KyJIbTypu
nianpuemMcTB B yMoBax nudpoBoi MogepHizanii. ¥ po6oTi yTOYHEHO CyTh i 3MiCT TEPMIHIB «oprasisarifina
KyJIbTypay, «KJIiEHTOOPiEHTOBAHICTb», «TpaHCPOpMallisl OpraHisaliliHoi Ky/lbTypu», «yIpaBiiHHs TpaHchopMallieo
OpratizauiiHoi KyJIbTypyU». YLOCKOHAJIEHO OPraHi3aliiHuI MeXaHi3M yIIpaBiliHHS TpaHCcopMalli€lo OpraHisaliiHoi
KyJIbTYPY MiAIPHUEMCTB. 3Mi¥ICHEHO eMITIpUYHE JOCIIIPKEHHS Ha OCHOBI €KCIIEPTHOTO ONIMTYBAHHS 171 BUSBJIEHHS

cy4yacHUx rpobsem, 6ap'epis, TeHIeHLi i HarpsMiB TpaHcopmallii opraHizalifiHOI KyJIbTypy MiAIIPUEMCTB Pi3HUX



BUJIiB EKOHOMIYHOI HisITIBHOCTI. YLOCKOHAJIEHO METOANYHUM MiAXif 4O KiJIbKICHOTO OLIIHIOBAHHS PiBHS
oprasizalifiHOi KyJIbTypH, SIKUM allpoO0BAaHO HA BITYM3HSIHUX MiNIIPUEMCTBAX. JJOCTiIKeHO 0COOINBOCTI
OPraHi3alifHOi KyJbTYPU HiANPUEMCTB Y CUCTEMI KOPIIOPATUBHOI COLliaJIbHOI BiAIIOBiNAIbHOCTI Ta HATAHO
MIPOIO3UL{I 010 BHECEHHS 3MiH i JOTIOBHEHD [0 AiI0YMX KOPIIOPATUBHUX KOLEKCIB Y YaCTUHI KaZgpPOBOi MOJIITUKMU.
OG6I'PYHTOBAHO JOLiJIbHICTb 3aCTOCYBaHHS METOZY aHaIi3y iepapXiil 17151 OL[iHIOBaHHS Ta BUOOPY €(EKTUBHOTO
HanpsiMy TpaHcopmaliii opraHizauifiHoi KyJbTypu Cy0'€KTiB rocriofiaptoBaHHs. Po3po6seHo CTpaTerilo yrpaBiliHHS
TpaHc@opMaljiero OpratisaliiiHoi KyJbTypH HiIPUeMCTB. BUsIBI€HO rOJI0BHI NePELKOAMN, SIKi CTPUMYIOThb
e(eKTUBHUI PO3BUTOK OPraHi3aliiHOi KyJIbTypH HiJIIPUEMCTB B yMOBax HUU(PPOBUX IEPETBOPEHD. BU3HaueHO
0co61BOCTi popMyBaHHS HUPPOBUX KOMIIETEHLIil IEPCOHAJTY SIK KJII0YOBOI CKJIaJ0BOI OpraHi3aliiiHoi Ky/lbTypu
IiANPUEMCTB Y KOHTEKCTi CTAaHOBJIEHHSI EKOHOMIKHY 3HaHb i CMapT-BUPOOHULTB. 3aIIPOIIOHOBAHO 3MiCTOBHY
CTPYKTYpY OpraHizaliliHOi KyJIbTypU Ta OOI'PYHTOBAHO MOJKJIMBICTb 3aCTOCYBAHHSI KOMIIIEKCHOTO MiAX0ny A0 ii
Tpancopmalii B 1udposiit ekoHoMmili. Kito4oBi cyioBa: NigIpueMCTBO, OpraHisaliiiHa KyJbTypa,
KJIiEHTOOPiEHTOBaHiCThb, TPaHCPOPMaLLisl, yIIpaBiliHHA TpaHc(opMallielo, opraHisaliliHuil MexaHi3M, 0COOJINBOCTI,
6ap’epy, cTpaTeriyHi HaNpsMu, OLiHIOBaHHS, METOAUYHNUI MiAXiN, CTpaTeris ynpasiliHHs TpaHCchoOpMali€lo,
MOJepHi3auis, 11ppoBi TEXHOJIOTI, CKJIaJIOBi O4iKyBaHOTO €(EKTY.

2. The purpose of the study is the development of theoretical positions, substantiation of scientific and
methodological approaches and development of practical recommendations for improving the management of the
transformation of organizational culture of enterprises in terms of digital transformation. The object of research -
the processes of managing the transformation of organizational culture of enterprises. The subject of the research
is theoretical, scientific-methodical and practical principles of improving the management of transformation of
organizational culture of enterprises in the conditions of digital modernization. The essence and content of the
terms "organizational culture”, "customer orientation", "transformation of organizational culture", "management of
transformation of organizational culture" are specified. The organizational mechanism of management of
transformation of organizational culture of the enterprises is improved. An empirical study was conducted on the
basis of an expert survey to identify current problems, barriers, trends and directions of transformation of the
organizational culture of Ukrainian enterprises of different types of economic activity. The methodical approach to
quantitative assessment of the level of organizational culture, which has been tested at domestic enterprises, has
been improved. The peculiarities of the organizational culture of enterprises in the system of corporate social
responsibility are studied and proposals are made to make changes and additions to the current corporate codes
in terms of personnel policy. The expediency of application of the method of analysis of hierarchies for an
estimation and a choice of an effective direction of transformation of organizational culture of subjects of
managing is proved. The strategy of management of transformation of organizational culture of the enterprises is
developed. The key barriers that hinder the effective development of the organizational culture of enterprises in
the context of digital transformations have been identified. Peculiarities of formation of digital competencies of
personnel as a key component of organizational culture of enterprises in the context of formation of knowledge
economy and smart productions are determined. A meaningful structure of organizational culture in the digital
economy is proposed, the main components of which are digital skills and competencies, type of thinking and
behavior, business relationships and sources of professional knowledge, career development models. On this basis,
the expediency of applying a comprehensive approach to the digital transformation of organizational culture as a
symbiosis and the constant relationship of influencing factors, components, digital competencies and skills in the
field of information and communication technologies is substantiated. Keywords: enterprise, organizational
culture, customer orientation, transformation, transformation management, organizational mechanism, features,
barriers, strategic directions, evaluation, methodical approach, transformation management strategy,
modernization, digital technologies, components of expected effect.
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