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Pedepar:

1. lnceprauiiine QOCTiIKEHHs IPUCBSIYEHO BUPIIIEHHIO aKTyaJIbHOrO HAyKOBO-TIPUKJIAAHOTO 3aBJAHHS, SIKE
noJisirae y po3po6sieHi HayKOBO-METOMYHUX 3acajl YIIPaBiliHHSA opTdesieM IPOoeKTIB rpomaachkoi yyacTi (I'Y)
TEPUTOPialbHOI rpoMaay. MeTo0 gucepTalifiHOro AOCIiIPKEHHS € MiIBULEHHS Pe3yJIbTaTUBHOCTI i €(EeKTUBHOCTI
yIpaBiiHHS poekTamu ['Y Ha OCHOBI PO3pO6JIEHHSI HAYKOBO-METOAMYHUX 3acaj YIIPaBJliHHS CYKYITHICTIO TPOEKTIB
I'Y TepuTopianbHOi rpoMany sk nopTdesem npoekris I'Y. Ha ocHOBI poBeeHux aHamisy i y3arajbHeHHs Kpauoi
IIPaKTMKU Ta YPOKIB yIIpaBiliHHA TpoekTaMu ['Y B TepUTOpiaZbHUX TPOMaziax MiCT — 061acHUX LIeHTpiB — YKpaiHu y
B32€MO3B'I3KY 3 aHAJIi30M Cy4aCHUX HayKOBO-METOAUYHUX MiAXOiB 10 (POPpMYyBaHHS NOPT(EIst TPOEKTiB
po3pobiieHo KoHLenLio ¢opmyBaHHs nopTdess npoekTis ['Y. B 0CHOBY maHOi KOHIEMNL] TOKIaJal0ThCS
PO3IJISIAyBaHi y B3a€MO3B'I3Ky HAyKOBO-METOIMYHI MiAXOX II0A0: CTPYKTYPYBaHHS OPTQeis poeKTiB I'Y;
BM3HAUEHHS KPUTEPIiB [7151 OLiHIOBaHHS, BiflOOPY i IpiopuTH3alii IpoeKTiB 3a nopTdesem NpoekTis ['Y; ontumisarii
ckyasy noprtdesst npoekxTis I'Y. Po3po61eHO METOZ, CUTYalLiiHOTO CTPYKTYpyBaHHS NOpT@desst npoekTis 'Y, skuit

I03BOJIsIE O epeHLil0BaTy CUTYALil 00 yIIpaBiHHS opTdesem NpoekTis ['Y 32 ymoBaMu ajibTepHATUBHOTO



BUOKPEMJIEHHSI NiAanopTdeiB abo Nigpo3ainiB y ckaaai noprders npoekTis ['Y 3a TeMaTUYHUMU CIIPSIMyBaHHSIMU
i/abo 3a 3arUTOM Ha 06csr GiHaHCYBaHHS. 3alIPOIIOHOBAHO iHTErpajbHUIN MOKA3HUK SIK KPUTEPiN 115
PENTUHrOBOro 6GaraTOKpPUTEPiaJbHOTO OLIiHIOBAaHHS, Bifibopy i npiopuTusallii npoekTis 'Y, K1t Mae B CBOEMY
CKJIa/li HACTYIIHI YaCTKOBI [IOKa3HMKH, Ki XapaKTePU3YIOTh IPOEKTHU ['Y: KiZIbKiCTh OTPMMAaHUX I'OJIOCIB Ha
IiATPUMKY; 3arajbHa BapTiCTh peasisauii (3anuT Ha oocsr ¢piHaHCYBaHHS); IPUBEEHI TOTOYHI BUTPATH, IIOB'SI3aHi i3
€KCIllyaTalji€lo; CTyIiHb 3araJlbHONOCTYITHOCTI pe3yJIbTaTiB. YJOCKOHAJIEHO HAYKOBO-METONWUYHI MiIXOOU 100
MO/IEJIIOBaHHS ONTHMAJIBHOTO CKJIaay noptdesist poekTis I'Y, B yaCTUHI BBeJjeHHS albTepPHATUBHOI IOCTAaHOBKU
3aBJIaHHS CTOCOBHO ONTUMIi3alii ckiamy noprdess npoekris I'Y, ko0 nependadaeTscs BUSHAYEHHS ONITUMAJIbHOTO
ckiany noptders npoekTis 'Y, peKOMeHI0BaHUX [I0 peasidaliii, Ha OCHOBi CUCTEMHOTO MiX01y, i po3po6yeHo
BiITIOBiJHO [10 aHOi IOCTaHOBKM, MOZEJb ONTMMI3allii ckyiany noprders npoektis ['Y. OTprumMas noganbumni
PO3BUTOK NMOHSTIHMI 6a3UC YyIIPaBJIiHHS IPOEKTaMU, B YACTUHI BBeIE€HHS Ae(iHIllill IOHSTb, SIKi PO3KPUBAIOTh
CYTHICTh YMOB 3aCTOCYBaHHS METO/IOJIOTI] yIIpaBiliHHA TpoeKTaMu B cdepi yrpasiiHHA npoekTamu I'Y, — “npoekt
I'Y" i “noprdens npoekris I'V”. Kito4oBi c10Ba: IPOEKT rpoOMajiCbKOi yyacTi, TOpTdesib IPOEKTIB IPOMaICbKOi
y4acTi, yIpasiliHHA NOpTQeieM NIPOEKTIB TPOMaChKOI yYacTi, CTPYKTYpPyBaHHS IIOPT(eJs IPOEKTIB IPOMaJiChKOi
y4acTi, KpUTepill peUTUHTYBaHHS MIPOEKTIB IPOMAJChKOi y4acTi, ONTUMIi3allis CKIany NOpTdes NPOeKTiB
rPOMAaJICbKOI y4aCTi.

2. The dissertation research is dedicated to the solution of an urgent scientific and applied task, which consists in
the development of scientific and methodological principles for managing the portfolio of public participation
projects (PP) of the territorial community. The aim of the dissertation research is to improve the efficiency and
effectiveness of PP project management on the basis of the development of scientific and methodological
principles for managing the set of PP projects of the territorial community as a portfolio of PP projects. Based on
the analysis and generalization of the best practices and lessons learned from public participation project
management in regional centers of Ukraine, in conjunction with the analysis of modern scientific and
methodological approaches to project portfolio formation, a concept for the public participation project portfolio
formation has been developed. This concept is based on the following interconnected scientific and
methodological approaches to: structuring the public participation project portfolio; defining criteria for
evaluating, selecting, and prioritizing projects in the public participation project portfolio; optimizing the
composition of the public participation project portfolio. A method of situational structuring of the public
participation project portfolio has been developed, which allows for the differentiation of situations for managing
the public participation project portfolio under the conditions of alternative allocation of sub-portfolios or
subdivisions within the public participation project portfolio by thematic directions and /or by request for the
amount of financing. An integral indicator is proposed as a criterion for the ranking, multi-criteria evaluation,
selection, and prioritization of public participation projects (PP), which includes the following partial indicators
that characterize PP projects: the number of votes received in support; total implementation cost (funding
request); discounted current operating costs; degree of results accessibility. The scientific and methodological
approaches to modeling the optimal composition of the public participation projects (PP) portfolio have been
improved. This includes the introduction of an alternative formulation of the task of optimizing the composition of
the PP project portfolio, which provides for the determination of the optimal composition of the PP project
portfolio recommended for implementation on the basis of a systemic approach. In accordance with this
formulation, a model for optimizing the composition of the PP project portfolio has been developed. The
conceptual basis of project management has been further developed, including the introduction of definitions of
concepts that reveal the essence of the conditions for applying project management methodology in the field of PP
project management - ‘PP project’ and ‘PP project portfolio’. Key words: public participation project, public
participation project portfolio, public participation project portfolio management, public participation project
portfolio structuring, public participation project ranking criterion, optimizing the composition of public
participation project portfolio.
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