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2. Economic and management tools for organizing multiproject activities of stakeholder enterprises in

construction

Pedepar:

1. HaranpHiCTb pOBEIEHHS NOCTiIKeHb 32 TEMOIO AUCepTaLiliHOI poOOTU 3yMOBJI€Ha KapJUHAJIbHUM
YCKJIQAHEHHSIM YMOB (PYHKLIIOHYBaHHS OyZiBeJIbHUX MiANPUEMCTB Y CEPEIOBUIL OJHOBPEMIHHOI peasnisaliii
IEKiJIbKOX IIPO€EKTiB. CydacHe MyJIbTUIIPOEKTHE CEPENIOBUILE XapPAKTEPU3Y€EThCSI BUCOKOIO LIIJIBHICTIO PECYPCHUX
IIOTOKIB, 6araToBapiaHTHICTIO yIIPaBJiHChKUX pillleHb, 3pOCTAaHHSM PU3UKIB Ta KOH(QIIIKTHICTIO iHTEpeciB
CTEeMKX0JIlepiB. 3a TaKUX YMOB TPaAMLiHI nigxonu 0o popmyBaHHs 6i3HeCIIOpPTQeIsi BTpayaloTb €EKOHOMIYHY
PEe3yJIbTaTUBHICTb. [ToCHIIOETHCS 3a/1€XKHICTh (DIHAHCOBUX PE3YJIbTATIB Bifl IKOCTi KOOPAMHALLl IPOEKTIB,
CUHXPOHI3allii pecypciB i y3roi>KeHOCTi CTpaTeriYHux Lisnel. BifCyTHICTL iIHTETPOBAHOTO EKOHOMIKO-

VIPaBJIiHCHKOTO iHCTPYMEHTAPi0 NOPTQEJIbHOTO YIIPABIIiHHS IPU3BOAUTD O BTPATH CUHEPIeTUYHOrO e(eKTy Ta



3HUKEHHSI KOHKYPEHTOCITPOMOXXHOCTI MiANPUEMCTB. JJoJaTKOBUM YNHHUKOM BUCTYIae udposa TpaHchopMallis
OyIiBeJIbHOTO IeBeJIOIIMEHTY, 1110 BUMarae Iepersisay MeTonoJIorii ynpasiaiHas noprdenemM. Y [ux yMoBax
OOIPYHTYBaHHSI HOBUX MiIX0OZiB 10 GOpMyBaHHs 6i3HeC-TIOPTEIIst MyJIbTUIIPOEKTHOrO OY1iBEIbLHOIO
niAnprueMcTBa HabyBa€ KJII0YOBOTO €EKOHOMIYHOTO 3Ha4eHHS. JJOCIiI)KeHHS CIPSIMOBaHE Ha MOJI0JIaHHS
(bparMeHTapHOCTI yIIPABIIiHHA B MyJIbTUIIPOEKTHIN AisSUIbHOCTI. VIOT0O pe3ysibTaTyi MaloTh CTPATETiYHE 3HAYEHHS J1JIs
PO3BUTKY OYZiBEJIbHOTO JeBEJIONIMEHTY. AKTyasIbHICTh TEMU AUCEPTALiIHOTO OCTIiIKeHHS 3yMOBJIEHA
3pOCTaOY0I0 CKJIAJIHICTIO EKOHOMIYHUX YMOB (PYHKLIOHYBaHHS MiJIIPUEMCTB OyiBEJIbHOI raysi B CEpeoBUILi
MYJIbTUIIPOEKTHOI JisNIbHOCTI. Peasnizaliis AeKinbKox iHBECTULITHO-0y 1iBEIbHUX MIPOEKTIB OTHOYACHO
CYTIPOBOMKY€ETHCS MiJIBULIIEHHIM PiBHS (PiHAHCOBUX, BUPOOHUYMX Ta iHCTUTYLIIMHUX PU3KKIB, 3aTOCTPEHHSIM
pecypcHUX 0OMEsKeHb i IOCUJIEHHSIM 3QJIE5KHOCTI KiHIIEBUX Pe3yJbTaTiB Bifl IKOCTi yIIpaBiiHChbKUX pimeHb. Cy4yacHi
HiANpUeMCTBA CTEUKXOJIIEPU Aefai yacTile OiloTh y (popMarTi CKIaJHUX MEPEXXEeBUX B3a€MO/Iil, 0 NoTpedye
HOBUX IIJIXOAiB 1O KOOPAVHALl iIHTE€PECIB, PO3NOALLY BiZlIOBINAIBHOCTI Ta Y3rOIKEHHSI €KOHOMIYHUX LIiJIEN.
Tpanuuifiai MmeToau popMmyBaHHs 6i3Hec-11OopTdeJis IPOEKTIB He 3a0e3euyioTh HaJleXXHOTro PiBHS afallTUBHOCTI,
€KOHOMIYHOI CTIMIKOCTi Ta cuHepreTu4Horo edekry. Lindposizauis 6yaiBesbHOro AEBEIONIMEHTY TpaHCHOpMye
JIOTIKY TIJIaHyBaHHS, KOHTPOJIIO Ta IPOTHO3YBAHHS PE3YJIbTATiB MYJIbTUIIPOEKTHOI isIIbHOCTI, MOCUJIIOI0YU BUMOTU
IIO IHTETPOBAHOCTI YIIPaBJIiHCbKUX MEXaHi3MiB. BilCyTHICTb KOMIIJIEKCHOTO €KOHOMIKO-YIIPaB/IiHCbKOTO
iHCTpyMeHTapito nopTgesibHOI OpraHisallii IPOeKTiB YCKIAHIOE NOCSTHEHHS CTPATEriYHUX OPiEHTUPIB PO3BUTKY
niAnpueMCTB. Y 3B’3Ky 3 LIM HAayKOBE OOI'PYHTYBaHHS METO[iB (OPMYBaHHs, OITUMI3allii Ta 6aJlaHCyBaHHs
6izHec-1opTdest MyJIbTUIIPOEKTHOTO Oy 1iBEJIbHOTO MiJIPUEMCTBA HAOyBA€E MPOBiJHOrO TEOPETUYHOTO i

IIPAaKTUIHOTO 3HAYEHHA.

2. The dissertation is devoted to the formation of scientifically based methodological principles and the
development of economic and managerial tools for organizing multi-project activities of stakeholder enterprises in
construction. The research is aimed at creating an integrated system of portfolio management of construction
projects taking into account the digital transformation of management processes. The implementation of the set
goal ensures increased efficiency in the use of resource potential, coordination of interests of project interaction
participants and reduction of management risks. The work is aimed at improving the adaptability of construction
enterprises to changes in the external environment and strengthening their competitive positions. The urgency of
conducting research on the topic of the dissertation is due to the radical complication of the conditions for the
functioning of construction enterprises in the environment of simultaneous implementation of several projects.
The modern multi-project environment is characterized by high density of resource flows, multivariate
management decisions, increased risks and conflicting interests of stakeholders. Under such conditions,
traditional approaches to forming a business portfolio lose their economic effectiveness. The dependence of
financial results on the quality of project coordination, resource synchronization and consistency of strategic goals
is increasing. The lack of an integrated economic and managerial toolkit for portfolio management leads to the loss
of synergistic effects and a decrease in the competitiveness of enterprises. An additional factor is the digital
transformation of construction development, which requires a revision of the portfolio management methodology.
In these conditions, the justification of new approaches to the formation of a business portfolio of a multi-project
construction enterprise acquires key economic importance. The study is aimed at overcoming the fragmentation
of management in multi-project activities. Its results are of strategic importance for the development of
construction development.
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