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2. Provision and implementation of market strategies in the food industry: theory and methodology

Pedepar:

1. locnimpkeHHs1 IPUCBSIY€HEe po3pooOlli Ta OOIPYHTYBAHHIO TEOPETUKO- METOIOJIOTIYHUX II0JIOXKEHD Ta IPAKTUYHUX
PEKOMEHANiN Moo 3abe3NeyeHHs Ta peasisallis PUHKOBUX CTpaTeriil Y XapyoBill IPOMUCIIOBOCTI B yMOBax
MIOCWJIEHUX iHTerpaliiiHuX npoleciB. Y poboTi 3iiiICHEHO KOHLENTya/IbHE BUPIilI€HHS Ta HAyKOBe OOI PYHTYBaHHS
TEOPETHUKO-MEeTO0JIOTTYHOro 6a31Cy, METOAUYHUX [10JI0’KEHb Ta pEKOMEHIallil 111010 3abe3NedyeHHs Ta peaizatii
PUHKOBUX CTPATETiN y Xap4OBill IPOMHUCIIOBOCTI. JIOCiIP)KEHHS CIIPSIMOBAHE Ha BUPILIEHHS aKTyaJbHUX HAyKOBUX
npo6ieM, IOB’A3aHUX i3 3a06e3MeYeHHSIM Ta peasidalli€elo pUHKOBUX CTPATEerill y Xap4oBiil TPOMUCIIOBOCTI 4epe3
KOHIIEIITY €BOJIIOLIHOI MapagurmMu CTPATEriYHOro yIPaBJliHHA y HAalliOHAJIbHOTO MAaKPOEKOHOMIYHOTO
cepenoBula. 3anpolOHOBAHO METOOJIOTIIO 3a0e3neyeHHs Ta GOPMYyBaHHSI KOHKYPEHTHO-OPi€HTOBHOI pUHKOBOI
cTparerii y xap4yoBiil IPOMHUCIOBOCTI. PO3p006/IeHO KOHLIENTyalbHY MOJI€JIb 3aCTOCYBaHHS I1aTGopMu GOpPCanT y
3abe3nevyeHHi Ta peasnizalii pUHKOBUX CTpATETill y XapuoBiil IPOMHUCIIOBOCTI. 3alIPONIOHOBAHO HAYKOBO-METOAUYHE

3a0e31e4eHHs [IPOLeCy MOJeJIIOBAaHHS CTPATEriyHuX 1iisiell pO3BUTKY CY0'€KTiB Xap40BOi IIPOMUCIIOBOCTI Y



MaKPOEKOHOMiIYHOMY cepenoBuili. C(POpMOBAHO KOHLEINTYaJIbHY OCHOBY IIPEAMETHOI CIIPSIMOBAHOCTI
CTPAaTETIYHOTO NPOLECY Y XapUOBill IPOMHUCIIOBOCTI, Y SIKill 32 PaXyHOK aIalITUBHOI Ta MYJIbTUKATUBHOI MOJei
IVHaMiqyHOTO psifly 3a6€3I1€4yeThCsl MOEI0OBAHHS BHYTPIIIHbOTay3€BOT0 COLiaJIbHO-€KOHOMIUHOIO 3pOCTaHHs Ta
BHYTPIIIHbOTAJy3€BUX COLiaIbHO-€KOHOMIYHUX LIMKJIiB. 3alIPONIOHOBAHI Niixonu 10 (GOPMYyBaHHS MEXaHi3My
yIIpaBJliHHS PUHKOBOIO CTPATETIEI0 Y Xap4yO0Bill IPOMUCIIOBOCTI. Bidyani3zoBaHO KOHLIENITyaJIbHY OCHOBY Ta MiAX0AU
o0 (popMyBaHHS CTpaTeriYHUX NPiOPUTETIB y XapyoBiil IPOMUCIOBOCTI. PO3po6yieHo cucTeMy cTpaTeriyHoro
KOHTPOJIIHTY B [Tpolieci 3a0e3NeueHHs Ta peasizallii pUHKOBUX CTPATeTill y XapuoBill IPOMHUCIIOBOCTI.
YnockoHasneHo KOHQIrypalilo yrpaBliHCbKAX TEXHOJIOTIN BiITBOPEHHS ONITUMAJIBHOI pUHKOBOI CTpaTerii y
XapyoBiil IPOMUCJIOBOCTI, sIKa 3abe3redye 3MilJHeHHSI KOHKYPEHTHO-OPi€HTOBHOI 1103U1lii Cy0’'€KTiB Xap40BOi
IIPOMUCJIOBOCTI Ha OCHOBI BEpPTHUKAJIbHOI BHYTPIlIHbOTa/Iy3€BOi iHTerpaii Ta cuHepreTuyHoro edpexry. Cpopmonani

3acagy iHCTUTYLIHOTO PEryJIIOBaHHS Ta YIIPABJIiHHS KOHKYPEHTOCIIPOMOXKHICTIO Xap40BOi IPOMUCIIOBOCTI.

2. The research is devoted to the development and substantiation of theoretical and methodological principles and
practical recommendations for the provision and implementation of market strategies in the food industry under
conditions of enhanced integration processes. The conceptual solution and scientific substantiation of the
theoretical and methodological basis, methodological provisions and recommendations on providing and
implementing market strategies in the food industry, which will ensure an increase of competitiveness and
innovative-investment attractiveness of the branch taking into account the multicomponent component, are
developed in the work. The research is aimed at solving topical scientific problems related to providing and
implementing market strategies in the food industry through the concepts of the evolutionary paradigm of
strategic management in the national macroeconomic environment. The methodology of providing and forming of
a competitive-oriented market strategy in the food industry is proposed, which envisages a complex of basic
decisions, functional actions, system intra-industry processes, and principles. The conceptual model of the
foresight platform usage in providing and implementing market strategies in the food industry has been developed,
which allows visualizing the probable tendency of functioning and development of the food industry entities with
the orientation to parametric integration of tools of fundamental and practical orientation. The scientific and
methodological support of the process of modeling the strategic goals of food industry development in the
macroeconomic environment is proposed, which considers the mission, strategic orientations and functional
strategies taking into account the criterion component. The conceptual basis of the objective orientation of the
strategic process in the food industry has been formed, in which, due to the adaptive and multivariate model of the
dynamic series, modeling of intra-industry socio-economic growth and intra-industry socio-economic cycles is
provided. Approaches to the formation of the market strategy management mechanism in the food industry are
offered. The conceptual framework and approaches for forming strategic priorities in the food industry are
visualized. A system of strategic control in the process of providing and implementing market strategies in the
food industry has been developed, which is intended for information and analytical support of the management
system based on integrated assistance, in order to clarify the state of the process of providing and implementing
market strategies in the food industry and to make effective strategic decisions. The configuration of management
technologies for the reproduction of the optimal market strategy in the food industry has been improved, which
ensures the strengthening of the competitive position of the food industry entities on the basis of vertical intra-
industry integration and synergistic effect. The theoretical and methodological principles of the choice of market
strategies in the food industry are investigated. The substantiation of the strategic orientation determinants for
the food industry entities in the market environment, which provide instrumental support for the strategic
management system, is offered. The principles of institutional regulation and management of food industry
competitiveness are formed.
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