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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TemaTHyHHUX pyOpHK: 06.81.01

Tema gucepranii:
1. Crparerist 06CyroByBaHHs KJIi€HTiB IPUIaf00yAiBHOTO MiANpUeEMCTBA

2. Strategy of servicing clients of instrument-making enterprise

Pedepar:

1. O6'eKTOM HOCHIITKEHHS € TIPOLieC OOCIYTOBYBAaHHSI KJIi€HTIB IIPUIafo6yAiBHOrO HifnpremMcTBa. MeToio poboTu €
TEOPETUYHE OOI'PYHTYBAHHS HAYKOBUX I10JIOKEHD Ta PO3PO6JIEHHS IPAKTUYHUX PEKOMEHALIi 1010 POPMYyBaHHS
cTpaTeriil 06CTyroByBaHHS KJIi€HTIB IpUafo0yiBHOTO MifIIPUEMCTBA. ABTOPOM BUKOPUCTAHO METOMM:
TEOPETUYHOTO Y3araJlbHEHHS i CHCTEMHOr0 aHajli3y, EKOHOMIKO-CTaTUCTUYHOTO Ta (piHAHCOBO-EKOHOMIUHOTO
aHaslizy, CeMaHTUYHOI'O MOJIe/IIOBaHHS, aHKeTyBaHHs, pakTopHOro Ta ABC-aHasnisy. Lli MeTou BUKOPHCTOBYBAJIMCh
i3 3acTOCYBaHHSM [1€PCOHAILHOTO KOMIT'IOTEPA i MPOrpaMHUX NPOAYKTiB. TeopeTnyHe 3HaYeHHS Ma€e KaTeropiHum
amapar, NpYMHLMINY Ta O3HaKY Kiacudikallii crparerii, 06'eKTH peryJloBaHHS Ta CIIOCOOM BIUIMBY Ha HUX IIif, 4ac
peanisanii cTparerii o6cyroByBaHHs. HayKOBOIO HOBU3HOIO € TEOPETUKO-METONYHI MI0JIOKEHHS 3 YI,OCKOHAJIEHHS
MeXaHi3My CTpaTeriyHOro yIpaBJliHHS 00CIyrOBYBaHHSM KJIi€EHTIB IPOMUCIIOBOTO MiATIPUEMCTBA HA OCHOBI
OOI'pYHTYBaHHS BiiNOBiAHOI cTpaTerii Ta MPOEKTYBaHHSI CUCTEMU YIIPABJIiHHS BapTIiCTIO KJieHTiB. [IpeameToMm €
3acaay (pOpMyBaHHS CTpaTerii 06CTyroByBaHHS KJIi€HTIiB IpUIafo0yiBHOTO HifIIPUEMCTBA. ABTOPCBKI TPONO3ULlii

BHUKOPHUCTOBYIOTHCS Y HisIZIbHOCTI MAalIMHOOYAiBHUX MiJIIPUEMCTB Yy IIpoleci GopMyBaHHS CUCTEMU



IvdepeHLiioBaHOrO 0OCIYyrOBYBaHHS KIIi€HTIB i B HallioHasmbHOMY yHiBepcureTi "JIbBiBCbKa MOJITEXHIKA" B IPOLECi
noran6JIeHHs crenjanisanii nigroToBku ¢axiBLiB 3 MapKeTUHTY i joricTuku. Ceporo 3aCTOCYBaHHS [TPOMNO3ULIH €

MalKUHOOYiBHI MiAIPMEMCTBA Ta OpraHisalii B cucTeMi Jep>kaBHUX 3aKyIliBesb TOBAPiB Ta IIOCIYT.

2. The object of the study is the process of clients servicing at an instrument-making enterprise. The research aims
at theoretical substantiation of scientific propositions and development of practical recommendations for
strategies of servicing clients of an instrument-making plant. The study relies on such methods as theoretical
generalization and systems analysis, economic statistical analysis and financial economic analysis, semantic
modeling, questionnaire design method, factor analysis and ABC analysis. These methods were utilized using
personal computer and respective software. Theoretical value of the research consists in the developed categorical
instruments, principles and features of strategy classification, objects of regulation and methods of their control in
the course of implementing the servicing strategy. Scientific novelty is determined by theoretical and
methodological propositions on improvement of the strategic management mechanism of industrial enterprise’
clients servicing on the basis of substantiation of a corresponding strategy and design of price management
system. The subject of the study embraces principles of forming servicing strategy for clients of an instrument
making plant. The author's proposals have been applied at instrument making enterprises for forming a system of
differentiated servicing of clients, as well as at Lviv Polytechnic National University for advanced specialization of
training experts in marketing and logistics. The areas of the proposals' application include instrument-making
enterprises and organizations in the system of government procurement of goods and services.
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