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V. BimomocTi npo guceprauiio

Mosga guceprarii:

Koau TemaTHYHHUX PYOPHK: 06.81

Tema gucepranii:

1. MexaHi3mu cuHTe3y €(PeKTUBHOI OpraHi3aliliHOi CTPYKTypU NiANPUEMCTBA

2. Mechanisms of synthesis of effective organizational structure of enterprise

Pedepar:

1. O6'eKT BOCIIIPKEHHS: IPOLECU PO3BUTKY OpPraHi3aliliHoi CTPYKTypHY B CUCTEMi YIIpaBJIiHHS MifNnprueMcTBOM. MeTa
IOCJiIKEHHS: PO3pobKa KOHILENMii e(peKTUBHOI OpraHizalliHOi CTPYKTYPH MiJIIPUEMCTBA i MeXaHi3MiB ii cuHTe3sy,
110 Bi/ITIOBi1al0Th PUHKOBUM YMOBaM (PYHKIIOHYBaHHSI MiJIIPUEMCTBA, 320€3I1€4yI0Th 100 €KOHOMIUHY CTilKiCTb Ta
JKUTTE3JATHICTb, @ TAKOXK CIIPUSIOTH MiJBULIEHHIO IPOLYKTUBHOCTI Mpali. MeToau KOCIiI)KeHHS: JIoTiKa, METOAN
aHasi3y i CUHTe3y, CUC-TeMHUI Ta NPOLEeCHUM MiTX0AU, METOAU MOJIe/II0BaH-Hsl. Pe3ysbTaTu: KOHLENLis

e eKTUBHOI OpraHi3alillHOI CTPYKTypU MiAIIPUEMCTBA; MEXaHi3M CUHTE3Y BiIKPUTOI OpraHisauiiiHoi Mogei
HignpueMc-TBa; MeXaHi3MU KOOpPIMHALlii Ta opraHizaliii B3aeMoAill MiX opraHizaliilHUMU eJleMeHTaMU; MeXaHi3M
dopmMy-BaHHS CUCTEMU MOTHUBALlii; aBBTOMAaTH30BaHa iHpopmMma-LifiHO-aHaJITUYHA CUCTEMA YIIPaBJIiHHS
opraxizauii-HMMY 3MiHaMU Ha NignprueMcTsi. HoBu3Ha: Briepiie po3po6s1eHO: KOHLENi0 e(peKTUBHOI
OpraHi3alifHOi CTPYKTYPH IiAIIPUEMCTBA; MEXAHI3M CMHTE3Y BiIKPU-TOI OpraHisaliiHOi MOJ€eIi IiATIPUEMCTBA.

YIockoHa-JIeHO: MeXaHi3MU KOOpAMHallii Ta oprasisaiii B3aeMo-iil; MexaHizm (OpMYyBaHHS CUCTEMU MOTHUBALLiL.



Jic-Tana noganbmoro po3BUTKY aBTOMAaTM30BaHa iH(pOp-MaLifiHO-aHAJIITUYHA CUCTEMA YIIPaBJIiHHS OpraHisa-

UiHHUMU 3MiHaMM Ha mAMPpUeEMCTBi. O6J1aCTh BUKO-PUCTAHHS: PiBEHb MiATIPUEMCTB

2. Object of research: processes of development of organizational structure in the control system by an enterprise.
Purpose of research: development of con-ception of effective organizational structure of enter-prise and
mechanisms of its synthesis, responding to the markets operating conditions of enterprise, provide his economic
stability and viability, and also assist to the increase of productivity of labors. Methods of re-search: logic, methods
of analysis and synthesis, sys-tem and processes approaches, methods of design. Re-sults: conception of effective
organizational structure of enterprise; mechanism of synthesis of the opened organizational model of enterprise;
mechanisms of co-ordination and organization of co-operations between organizational elements; mechanism of
forming of the system of motivation; automated information and ana-lytical control system by the organizational
changes on an enterprise. Novelty: First developed: conception of effective organizational structure of
enterprise;mecha-nism of synthesis of the opened organizational model of enterprise. Improved: mechanisms of
co-ordination and organization of co-operations; mechanism of form-ing of the system of motivation. Got further
develop-ment the automated information and analytical control system by the organizational changes on an
enterprise. Field of the use: level of enterprises.
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