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Pedepar:

1. lnceprariist € KOMIUIEKCHUM JTOCJIIPKEHHSIM TEOPETUYHUX, METOOVMYHYX Ta IIPUKJIALHUX ACIIEKTIB PO3BUTKY
IiANPUEMCTB eJIEKTPOHHOI KoMeplii B ymoBax uugpoBoi TpaHcdopmaliii Ta riobdasnizaunii. Ocobausa yBara
npuzinsgeTbcs OPMYBAHHIO CUCTEMHOIO MEHEIPKMEHTY SIK KJII0UOBOI'O YMHHYKA 3a0€3[1€4EHHS CTaJIOTO
(PYHKILIOHYBaHHS Ta MiJBUIIEHHS KOHKYPEHTOCIIPOMOKHOCTI HiJITPUEMCTB y U(PPOBOMY CEPEOBULLI.
AKTyaspHICTbh TEMU 3yMOBJIEHA TOTPE6OI0 BIOCKOHATIEHHS KOHLEIIi] CHCTEMHOTrO MEHEIKMEHTY [1JIsl i ITPUEMCTB
€JIEKTPOHHOI KOMEPLi IJIIXOM BIIPOBAI>)KEHHS CY4aCHUX CTaHIAPTIB YIIPaBJliHHS, 34AaTHUX ONIEPAaTUBHO pearyBaTh
Ha BUKJIMKY UAQPOBi3allii Ta r1no6anisaniiiHoro Tucky. O6'eKTOM JOCIiIKEHHS € PO3BUTOK €JIEKTPOHHOI KOMEPLii B
ymoBax nudpoBux TpaHcdopmaniii. [IpegmeTom — CydacHi Mifxony Ao YIIpaBJliHHS MiANprEMCTBAMU €J1IeKTPOHHOI
KoMepLii Ta iX aganTallist 0 BUKJIMKIB, 3yMOBJIEHUX IJI006asizalifHIMU Ipolecamu y 6i3Hec-cepenosulli. Haykosa
HOBHU3HA poOOTH N0oJIsArae y pOpMyBaHHI METOAUYHUX IiIXOMAIB 40 MiABUILIEHHS €(PEKTUBHOCTI CUCTEMHOTO
MEHEPKMEHTY IiANIPUEMCTB €JIEKTPOHHOI KOMeP1Lil. 3aIIpOMIOHOBAHO aJaNTUBHI aJITOPUTMU NIPUNHATTS

VIIPaBJIiHCbKUX PillleHb, MEXaHI3MU CTaHAAPTU3Aallil yIIPaBJIiHCbKUX MIPOLECIB, a TAKOXK IHCTPYMEHTH OL[iHIOBAHHS



e eKTUBHOCTI 6i3Hec-onepaniil y uudpoBomy cepenoBulli. Y nociikeHHi PO3KPUTO BIIMB I7106aIbHUX BUKJIVKIB
Ha PO3BUTOK PUHKY eJIeKTPOHHOI KoMepuii YkpaiHu Ta JoBefeHO HeoOXinHICTb iHTerpallil pu3uK-opieHTOBaHOI'O
IiAXonly B CUCTEMY YIIPaBJIiHHS 17151 3a6€3I1e4eHHS CTiIMKOCTI NiATIPUEMCTB B yMOBaX HEBU3HAYEHOCTI.
BcTaHOBJIEHO, O CTPIMKUI PO3BUTOK TEXHOJIOTIH BUNIEPEIKA€E 3MaTHICTh iCHYIOUMX YIIPABIiHCbKUX CUCTEM O
ajanTanii, o 3yMOBJIIOE HEOOXITHICTh OHOBJIEHHS METO0JIOTiYHOI 6a3u. [JoBefieHo, 110 BIPOBaIKEeHHS
iHCTPYMEHTIB, TaKuX SIK IITYYHUH iHTeJIeKT, 6JI0KYeiH-TeXHOoJIorii, L1n¢poBi n1aTdopMu, CyTTEBO MifBUILYE
CTIiMKiCTb NiJIIPUEMCTB [I0 30BHIllIHiX BUKJIUKIB. Y pOOOTi KOHKPETHU30BAHO 3MiCT IIOHSITTSI «CUCTEMHUMN
MEHE>KMEHT MiAITPUEMCTBA €JIEKTPOHHOI KOMEPIIii», BU3HaY€HO MOT0 KJIIOUOBi XapaKTEPUCTUKU: LIU(DPOBY
iHTerpario yrpaBIiHCbKUX [TPOLIECiB, B3AEMO3B'SI30K BHYTPILIHIX i 30BHIIIHIX YMHHYKIB, aHATITUYHY HiATPUMKY
IIPUMHATTS pillleHb, 3a0e3eYeHHs alallTUBHOCTI Ta Kibepbe3neKky. YI0CKOHaIEHO TaKOX MTOHSTTS «€JIEKTPOHHA
KOMePpLis» 3 ypaxyBaHHSIM HOBITHIX TEHIEHUIN y B3aeMOii MK Oprasisati€lo Ta CIIOKMBayd€eM, fKi 31ilICHIOIOTbCA 3a
IOTIOMOTOI0 TeJIeKOMYHiKaliiiHoi iHdpacTpykTypu. CuCTeMaTU30BaHO KJIIOYOBi KOHLEMLIii Ta METOY YIIPaBJIiHHS
IiANpUeMCTBaMU €JIEKTPOHHOI KOMePILii, a TAKOXK 3aIIPOIIOHOBAHO CIIOCOOY BL,OCKOHAJIEHHS YIIPaBJiHChKUX
npoleciB. 3alIpONIOHOBAaHO METOAVMYHUI MifXif, O OLiHIOBAaHHS €(EKTUBHOCTI CUCTEMHOIO MEHEIKMEHTY Ha
OCHOBI aHaJli3y CUHEPTeTUYHUX e(EeKTiB B3a€MOIii TEXHOJIOTIYHOTO 41pa Ta yNPaBJIiHCbKOI Haf0yn0BU. CTBOPEHO
MAaTPUILO IPOAYKTIB B3a€MO/Iii YNHHUKIB CUCTEMHOTO YIIPaBJIiHHS MiATIPUEMCTBAMU €JIEKTPOHHOI KOMep1ii Ta
BiITIOBiJHUX MTOKa3HMKIB €(DEKTHMBHOCTI, sIKa 0XOILJIOE 16 yHiKa/IbHUX KOMOIHALLiH i AEMOHCTPYE IPUPOLY
CHHEPreTUYHUX €(EKTIB SIK iIHCTPYMEHTY MiIBULLIEHHS SIKOCTi yIpaBiiHHs. HanmpaipoBaHO IPAKTUYHI peKOMeHTALLii
010 BIIPOBAIP)KEHHSI CUCTEMHOI'O MEHEIIDKMEHTY, SIKi OXOIUIIOIOTh MDKHAPOIHI Ta HALliOHAJIbHI CTAHOAPTY,
TEXHOJIOTiYHI iHHOBali i pu3uK-opieHTOBaHi cTpaTerii ynpasiiHHs. OLiHIOBaHHS €(peKTUBHOCTI CUCTEMHOTO
MEHEPKMEHTY [03BOJINJIO BCTAHOBUTH KiJIbKiCHUI B3a€MO3B’5130K MiX 10T0 SIKiCTIO Ta IPUOYTKOBICTIO
nignpuemcts. Po3po6sieHo MexaHi3M (pOpMyBaHHS NEPeJIiKy NOXiIHUX €eKOHOMIYHUX i coliasbHUX €(EKTIB, sKi
BUHUWKAIOTh HA OCHOBI BUKOPUCTaHHS INU(MPOBUX TEXHOJIOTIii. [IpoBeieHO eMIipuiHe TOCTiIKeHH i3
3aCTOCYBaHHSIM METOVKHU OHJIAMH-ONUTYBAHHS TOIIMEHEIKEPIB YKPAIHCBKUX KOMIIaHiH, 32 pe3yIbTaTaMU SIKOTO
no6yoBaHo rpadik KopessLii MiX piBHeM CUHeprii Ta (iHaHCOBUMU pe3yJbTaTaMU. [IeHTH(IKOBAHO PU3UKH,
[IOB'SI3aHi 3 TPAHCKOPZOHHOIO TOPTiBiel0, 30KpeMa 00MeXKeHHS 3 60Ky JeprkaB, 3aKOHOJABYi 6ap’'epu, 3aXUCT
iHTepeciB JI0KaIbHUX BUPOOHUKIB. 3allpOIIOHOBAHO BJJOCKOHAJIEHY CUCTEMY YIIPaBJIiHHS PU3MKaMH, 1110 6a3yeThCs
Ha [IPUHLUIIAX IIPO30POCTi, CTabiIbHOCTI ¥ FHYYKOCTI. [IpakTUYHEe 3Ha4€HHSI OTPUMAHUX PE3YJIbTATIB [10JISITA€ Y
PO3pO6JIEHHI METOIUYHUX PEKOMEHALlil 010 BIOCKOHAIIEHHS] CUCTEMHOTO MEHEIPKMEHTY MiJJITPUEMCTB
€JIEKTPOHHOI KoMep1iii. BoHr MOXXyTh 6yTU BUKOPUCTAH] SIK IPUBaTHUMM KOMIIAHIsIMY, TaK i Iep>kaBHUMU
opraHamMu JJ1s1 CTBOPEHHSI CIIPUSITIIMBOTO CEPENOBHILA PO3BUTKY LUPPOBOi eKOHOMIKY B YKpaiHi. [Jucepratiis mae
3HaA4He [IPAaKTUYHE 3HAYEHHS [1JI1 HAyKOBOI CIJIbHOTH, OPTaHiB AE€P>KaBHOTO YIIPaBJIiHHS Ta 6i3HEC-CEepeNOBUILa,
pO6JISIuM BArOMUI BHECOK Y PO3BUTOK TEOPii Ta METO0JIOTiI CUCTEMHOTO MEHEIPKMEHTY MiJMIPUEMCTB €JIeKTPOHHOI

KOMeplii B yMOBax r11006a1i30BaHOi EKOHOMIKH.

2. The dissertation presents a comprehensive study of the theoretical, methodological, and applied aspects of the
development of e-commerce enterprises in the context of digital transformation and globalization. Particular
attention is paid to the formation of system management as a key factor in ensuring sustainable functioning and
enhancing the competitiveness of enterprises in a digital environment. The relevance of the topic is determined by
the need to improve the concept of system management for e-commerce enterprises through the implementation
of modern management standards capable of responding promptly to the challenges of digitalization and
globalization pressure. The object of the research is the development of e-commerce under the conditions of
digital transformation. The subject is modern approaches to managing e-commerce enterprises and their
adaptation to the challenges caused by globalization processes in the business environment. The scientific novelty
of the dissertation lies in the development of methodological approaches aimed at increasing the effectiveness of
system management in e-commerce enterprises. Proposed are adaptive decision-making algorithms, mechanisms
for standardizing management processes, and tools for assessing the effectiveness of business operations in the
digital environment. The study reveals the impact of global challenges on the development of the e-commerce
market in Ukraine and substantiates the need to integrate a risk-oriented approach into the management system



to ensure enterprise resilience under uncertainty. It is established that the rapid development of technologies
outpaces the adaptability of existing management systems, which necessitates updating the methodological
framework. It is proven that the implementation of tools such as artificial intelligence, blockchain technologies,
and digital platforms significantly increases enterprise resilience to external threats. The dissertation clarifies the
concept of “system management of an e-commerce enterprise,” defining its key characteristics: digital integration
of management processes, interconnection of internal and external factors, analytical support for decision-
making, and ensuring adaptability and cybersecurity. The concept of “e-commerce” is also improved, considering
the latest trends in interaction between organizations and consumers via telecommunications infrastructure. Key
concepts and methods of managing e-commerce enterprises are systematized, and options for improving
management processes are proposed. A methodological approach to evaluating system management effectiveness
is developed, based on the analysis of synergistic effects resulting from the interaction of the technological core
and the management superstructure. A matrix of interaction products of system management factors and their
performance indicators is created, comprising 16 unique combinations that reveal the nature of synergy as a tool
for improving management quality in e-commerce. Practical recommendations for implementing system
management are developed, encompassing international and national standards, technological innovations, and
risk-oriented management strategies. The assessment of system management effectiveness has allowed the
establishment of a quantitative correlation between its quality and enterprise profitability. A mechanism for
forming a list of derived economic and social effects based on the use of digital technologies is proposed. An
empirical study was conducted using an online survey of top managers of Ukrainian companies, which resulted in a
correlation graph between the level of synergy and financial performance. The dissertation identifies risks
associated with cross-border trade, including governmental restrictions, legislative barriers, and the protection of
local manufacturers. An improved risk management system is proposed, based on principles of transparency,
stability, and flexibility. The practical significance of the results lies in the development of methodological
recommendations for improving system management in e-commerce enterprises. These recommendations can be
utilized by both private companies and public authorities to create a favorable environment for the development of
the digital economy in Ukraine. The dissertation is of practical value for the academic community, public
administration, and business sector, making a significant contribution to the development of the theory and
methodology of system management for e-commerce enterprises in the context of a globalized economy.
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