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2. Logistics policy in the implementation of the strategy of sustainable development of the enterprises

Pedepar:

1. Y po6oTi posrysiHyTO nponec GOpMyBaHHS JIOTiICTUYHOI [TOJITUKY B CTPaTerii CTasoro po3BUTKY MifIIPUEMCTBA B
yMOBax I7100asi3alii eKOHOMIKY; NOCIIIIPKEHO aJbTEPHATUBHI BapiaHTU (POPMYyBaHHS JIOTICTUYHOI NOJIITUKHU Y
CTparerii CTasioro poO3BUTKY MHiANPUEMCTBA; BUCBITIEHO MOKJIMBOCTI PO3LIMPEHHS COLI0-€KOHOMIYHOTO IIPOCTOPY
nipu GOpMYBaHHi Ta OLiHIOBaHHI Pe3yJIbTaTUBHOCTI JIOTiICTUYHOI MOJITUKY [1J1s1 3a6e3le4eHHs 1iijlell cTajoro
po3BUTKy. OxXapaKTepH30BaHO Cy4yacHi CBiTOBI TEHAEHIl JIOTiCTUYHOI MOJITUKY MAIIMHOOYiBHUX MiATIPUEMCTB Y
CTpaTerii CTasoro po3BUTKY; PO3IJISHYTO HACIAKY peanidallii IOriCTUYHOI NOMITUKY JUBepCcU(iKOBaHUX Ta
BY3bKOCII€Liali30BaHUX MAIIMHOOYAiBHUX MiAMPUEMCTB YKpaiHU; IPOAHAJI30BAHO JIOTICTUYHY MOJITUKY
PECTPYKTYPU30BAHUX MiIIPUEMCTB Ha IIJISIXY [0 3[00YTTSI HUIMU KOHKYPEHTOCTiIKOCTi. CHOPMOBAHO JIOTICTUYHY
MOJIITUKY MAIIMHOOYiBHOTO MigIIPUEMCTBA K KOMIIOHEHTHO-BUPOOHMYY CTPYKTYPY B3a€MOZIi 3 JIOTICTUMHUMU
KOMIIaHisIMU; 3MOJ€/IbOBAHO BIIJIMB JIOTICTUYHOI MOJIITUKY HA JisJIbHICTb MAIIMHOOYAiBHUX MiAMPUEMCTB B YMOBaX

CTaJIOro PO3BUTKY; 3aIlIPOIIOHOBAHO IIPOLEC MTPOBAJIKEHHS JIOTICTUYHOI IOJIITUKY SIK iIHHOBAIITHOTO IIPOEKTY B



YMOBax peasisalii cTpaTerii CTajioro po3BUTKY IiAIIPUEMCTBA.

2. Modern challenges create new demands not only on choosing a business model, but also on the quality of the
logistics processes that includes social and ecological aspects. At the edge of the generation Industry 4.0 in
parallel, such assertions as eco-friendliness of a product, energy parsimony of its production, methods of recovery
and recycling, eco-friendliness of transport, on which movements along the entire supply chain are carried out.
Implementation of the sustainable development strategy from the point of view of the logistics of the machine-
building enterprise is not only the use and creation of progressive socio-ecological standards in management
policy, but also the organization of monitoring of qualitatively new processes — communication technologies -
thanks to cooperation with partners (suppliers, clients) of the appropriate level, specialized logistics structures and
all interested parties. The description of logistics policy at different stages of implementation the strategy of
sustainable development of foreign machine-building enterprises, as well as leaders of domestic mechanical
engineering, which are in the active phases of diversification of types of activities and markets and are heading for
perspective goals of sustainable development is explained. The factors which influenced the sustainable
development of enterprises and, accordingly, changed their logistics policy are distinguished in this paper, among
which are: awareness of the importance of their activities, attraction of investments, availability of foreign capital,
partial reorganization of enterprises or diversification of activities, strategic partnership, etc. The effectiveness of
the logistics policy of the enterprise, from the socio-economic and ecological point of view, is influenced by the
commercial interests of the major co-owners of capital, which are not always ready to approve risky
environmental projects, the corporate culture of foreign co-owners, as well as the scale of expansion of sales
geography, constant modernization of production facilities, allocation funds by the enterprise for R&D,
maintaining competitive positions at the expense of quality of goods, long-term relationships with contractors,
etc. The process of introduction of logistics policy in realization of the strategy of sustainable development as an
innovative project is described, the mechanism of construction of the enterprise logistic policy on the principles of
sustainable development is elaborated, which reflects the integration of expedient wider logistic solutions, taking
into account the possibilities of the enterprise and modern trends of development of socially responsible business.
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