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1. Iynaux O.B. DopmyBaHHS CTpaTeriil yIIpaBiliHHS PO3BUTKOM IiATIPUEMCTB arpOIIPOMUCIIOBOTO KOMILJIEKCY
Ykpainu. - KBasnigikaniiina HaykoBa npalsl Ha [paBax pyKkomnucy. JlucepTrais Ha 3500y TTsl HAyKOBOTO CTYIIE€HSI
nokropa (inocodii 3a crenianpHicTio 073 MenemxmeHT (07 YripaBiiHHS Ta afAMiHicTpyBaHHS). — [IpuBaTHUI BUIINI
HaBYaJIbHUH 3aKiaf, «EBpoIecbKuil yHiBepcuteT», Kuis, 2025. Jlucepraliilo BUKOHaHO 3TiIHO 3 TEMaTUYHUM
IIJIaHOM HAyKOBO-[OCJIiAHOI po60TH Kadepy MEHEIKMEHTY Ta MAaPKETUHTY [IpMBaTHOrO BUILOTO HABYAJIBHOTO
3aKJany «EBpOIENChKUN YHIBEPCUTET» 32 TEMOIO: «DOpMyBaHHS CTpaTeriil yIIpaBiliHHS PO3BUTKOM IiATIPUEMCTB
arpoIpoOMHUCJIOBOTO KOMILIEKCY YKpaiHM» SIK CKJIa[l0BOI YaCTMHY HAyKOBO-A0CinHOI TeMUu «DOpMyBaHHS
KOMIIJIEKCHOTO MEXaHi3MYy YIIPaBJ/IiHHS 6€3I1€KOBOIO [isIJIbHICTIO MiJIIPUEMCTB» (HOMED JepKaBHOI peecTpalii
0121U114171, 2021-2026 pp.) Ta IPUCBSIYEHO KOMIIJIEKCHOMY [IOCJIiI>KEHHIO TEOPETUYHUX, METOIINYHUX Ta

MIPUKJIQAHUX aCIIEKTIiB CTPATETiYHOTO PO3BUTKY NianpuemcTs AITK. Y nocnimKeHHi po3risgaeTbCcs NpoLec



(pOpMyBaHHS CTpATETill PO3BUTKY MiAIIPUEMCTB arpOIIPOMUCIIOBOTO KOMITJIEKCY HA OCHOBI CUCTEMHOTO MiIXO0y, 10
3abe3neyvye LijicHe 6aueHHs B3a€MO3B'sI3Ky BHYTPILIHIX peCypciB MiAIIpUEMCTBA, IUHAMIKM 30BHIIIHBOTO
cepeloBuIA Ta MEXaHi3MiB ajanTauii 10 3MiH. CTpaTeris po3BUTKY TPAKTYETbCS HE JIMIIE SIK iIHCTPYMEHT
IOBrOCTPOKOBOTO IIJIaHYBAHHS, a SIK 6araTopiBHEBa YIIPaBJliHCbKA CUCTEMA, 10 iHTErpye aHaIiTUYHi, iHHOBalilHi Ta
IIPOTHO3HI QYHKLiL. AHaJI3yl04 TEOPETUYHE MifIPYHTS], BUBHAYEHO KJIIOYOBIi 3aCaJiy CTPATETiYHOTO yIIPaBJIiHHS B
ATIK 3 ypaxyBaHHSIM BILIMBY MaKPOEKOHOMIUHHUX, €KOJIOTIYHUX, TEXHOJIOTTYHUX i conjanbHuX (akTopis. ¥V
IycepTauiliHiil pob0Ti O6IPYHTOBAHO HEOOXiAHICTh 3aCTOCYBAaHHS iHHOBALITHOTO CTPATEriYHOTO MigX0Ay 0
PO3BUTKY IMiJNIPUEMCTB arpocdepy B yMOBaX BOEHHUX BUKJIMKIB, I1100aJIbHOI HECTAabiIbHOCTI, IPOJ0BOJIbYOi KpU3U
Ta 3MiHM PMHKOBUX CTPYKTYP. [106y0BaHO aBTOPCHKY MO/IEJ/Ib CTPATEriYHOrO IJIAHYBAHHS, SKa 6a3y€eThCs HA OLIiHIL
CTPAaTETiYHOro NOTEHIialy, BUSBJIEHHI 30BHIIIHIX BUKJIMKIB i MOKJIMBOCTEWN, TUIIOJIOTi3allii CTpaTeriil pO3BUTKY
(iHTEeHCUBHOTO 3POCTaHHS, pECTPYKTypU3allii, AuBepcudikalii, IHHOBaLiIHOrO IPOPUBY) Ta BUOOPY €(PEKTUBHUX
yIIPaBJIiHCbKUX aJIbTEPHATUB 3 YPAXyBaHHSIM rany3eBoi crenudiky. 310iliCHEHO TEOPETUKO-MEeTOAUYHE
OOI'PYHTYBaHHS KOHLEIITYaJIbHUX MOJI0XKEHb CTPATETiYHOTO PO3BUTKY IMiANIPUEMCTB arpolIpOMUCIIOBOTO
KOMILJIEKCY, 110 6a3yeThCs HA NIO€JHAHHI KJIaCUYHUX [10JIOKE€Hb CTPATEriYHOrO MEHEIPKMEHTY i3 Cy4acHUMU
BYKJIMKaMU arpapHOro PUHKY. BU3Hau€HO KJII04OBi TEOPETUYHI NiIXOOY N0 TPAKTYBAHHS MOHSITTS «CTpPaTeris
PO3BUTKY» Ta CUCTEMATU30BAHO iX BiATIOBIAHO 10 PiBHS iHHOBaLiHOI aKTMBHOCTI, aIAIITUBHOCTI O 3MiH, rajy3eBoi
crieniky Ta CTyneHs iHTerpaii y r106abHi JIaHIIOTYM CTBOPEHHS BAPTOCTI. Y MeyKaX JOCiIpKeHHs c(pOpMOBaHO
aBTOPCbKe OAUEHHSI CTPATEriYHOTO PO3BUTKY, K CKJIaAHOTO, iIHTETPOBAHOTO MIPOLECY, L0 OXOILIIOE OaraTOPiBHEBY
B3a€MO/IiI0 MIXX CEPEIOBUILEM, PECYPCAMU, YIIPABJIIHCHKYMMU PillIEHHAMU Ta OYiKyBaHUMU PE3yJIbTaTaMMU.
Po3po6eHi MeToANYHI Nixoau 6a3yI0ThCsl Ha IOeTallHOMY aJIfOPUTMI CTPAaTerivyHOro aHaisy, OliHIOBaHHS
noTeHjany, ineHTugikauii cTpaTeriyHux ajbTepHaTUB i POPMYBAaHHS MEXaHI3MiB iX BIPOBa)K€HHS B KOHTEKCTI
MIHJIMBOTO CEpeNoBUIIA. Y paMKax CUCTEMHOTO MifiX0y OO PYHTOBAHO JIOTIKy CTPaTeriyHOro BUOOPY 3
ypaxyBaHHSM KiJIbKiCHUX Ta SIKICHUX KPUTEPiiB epeKTUBHOCTI, 1110 JO3BOJISIE MiABULIMTH TOYHICTD i
PEe3yJIbTaTUBHICTh IPUAHATTS YIIPABJIiHCbKUX pilleHb. Take 06IPYHTYBaHHS € KIIIOUOBUM J17151 GOPMYBaHHS
aJanTUBHUX CTPATEriil pO3BUTKY, fAKi Bill[IOBiIal0OTh yMOBAM HEBM3HAYEHOCTI Ta PUBKKIB, 110 [IPUTAMaHHI
arpapHOMy CEKTOPY. Y MeXaX CUCTEMHOTO MiJX04y O6IPYHTOBAHO B3a€MO3B'SI3KM MK CTPATEriYyHUMU PilllEeHHSIMU i
KJIIOYOBUMHU YIIPABIIHCHKMMU MifICUCTEMaMU: MapKETUHIOM, piHaHCaMU, IIEpPCOHAJIOM, iIHHOBAliIHOO HisIIbHICTIO
Ta JIOTiCTUKOIO. 3alIPOIIOHOBAHO MEXAHI3M CTpaTeriyHoi TpaHcopmaliii, SKuil BKIII04ae KOMIJIEKCHY JiarHOCTHKY,
aHaJli3 pu3UKiB, BUBHaY€HH MVP-cTpareriil, BHpOBayKEHHS MOHITOPUHIOBOI CCTEMHU Ta KOPUTYBAaHHA I1J1aHIB
BiATIOBiHO 110 3MiH y cepenoBuiLi. PO3p06seHO METOAUKY OLiHKYA e(EeKTUBHOCTI CTpaTeriyHuX iHiniatys 3a
IIOTIOMOT0I0 6araTOKpUTEPiaIbHOTO aHasi3y: eKOHOMIYHOTO (peHTabesIbHICTh, AMHaMiKa peasisallii), iHHoBaliiHOTrO
(piBeHBb udpoBi3alii, BIPOBaIKEHHS TEXHOJIOTIH), €KOJIOTIYHOrO (PallioHAJIbHICTh BUKOPUCTAHHS PECYPCiB),
COLiaJIbHOTO (SIKICTh POGOYMX MiClLib, KaZpOBa CTilKiCTh). 3alIpONIOHOBaHA CUCTEMA J03BOJIsSI€ KOMILJIEKCHO
OLIiHIOBAaTU BIJIMB peasli3oBaHoi cTpaTerii Ha JOBIOCTPOKOBY CTIilKiCTh MifnpueMcTBa. ¥ poboTi IpoBeJeHO aHali3
TeHJIeHI1i}1 (PYHKLIOHYBaHHS arpolIpOMHUCJIOBOTO KOMILJIEKCY YKpaiHU, 0COOJIMBO B yMOBaX €KOHOMIUHOI
TypOYJIEHTHOCTI, BOEHHOTO CTaHy, 3MiHM KJIiIMaTMYHUX YMOB i TpaHcoOpMallil CIOXXMBYOTro ONUTY. Bu3HaueHo, mo
CydacHa MHaMiKa arpapHOro pUHKY BUMarae BiJi MiAIIPUEMCTB MiJBUILIEHOI THYYKOCTI, 3IaTHOCTI IO CTPATETiYHOTO

MaHeBpYBaHHS, 3aCTOCYBaHHs iHHOBAlilIHUX pillleHb Ta €(EeKTUBHOI'O BUKOPHCTAaHHS OOMEXEHUX PECypPCiB.

2. Dudnyk O.V. Formation of a strategy for managing the development of enterprises in the agro-industrial
complex of Ukraine. - Qualification scientific work as a manuscript. A dissertation submitted for the degree of
Doctor of Philosophy in specialty 073 Management (07 Management and Administration). - Private Higher
Education Establishment «European University», Kyiv, 2025. The dissertation was conducted according to the
research plan of the Department of Management and Marketing of the Private Higher Educational Establishment
«European University» under the topic: "Formation of a comprehensive mechanism for managing the security
activities of enterprises"” (state registration number 0121U114171, 2021-2026) and is dedicated to a comprehensive
study of theoretical, methodological, and applied aspects of strategic development of agro-industrial enterprises.
The research examines the process of forming development strategies for agro-industrial complex enterprises

based on a systemic approach, ensuring a holistic view of the interconnection between internal resources, external



environment dynamics, and adaptation mechanisms. Development strategy is considered not only as a long-term
planning tool but as a multi-level management system integrating analytical, innovative, and forecasting functions.
Analyzing the theoretical foundation, key principles of strategic management in the agro-industrial complex are
identified, taking into account macroeconomic, ecological, technological, and social factors. The dissertation
substantiates the necessity of applying an innovative strategic approach to the development of the agricultural
sector under wartime challenges, global instability, food crises, and changing market structures. An author's model
of strategic planning is constructed, based on the assessment of strategic potential, identification of external
challenges and opportunities, typology of development strategies (intensive growth, restructuring, diversification,
innovative breakthrough), and selection of effective management alternatives considering industry specifics.
Theoretical and methodological substantiation of conceptual provisions for the strategic development of agro-
industrial complex enterprises is carried out, based on the combination of classical strategic management
principles with modern challenges of the agricultural market. Key theoretical approaches to interpreting the
concept of "development strategy" are defined and systematized according to the level of innovation activity,
adaptability to changes, industry specifics, and degree of integration into global value chains. Within the research,
an author's vision of strategic development as a complex, integrated process encompassing multi-level interaction
between the environment, resources, management decisions, and expected results is formed. Developed
methodological approaches are based on a step-by-step algorithm of strategic analysis, potential assessment,
identification of strategic alternatives, and formation of implementation mechanisms in the context of a changing
environment. Within the systemic approach, the logic of strategic choice is substantiated, considering quantitative
and qualitative efficiency criteria, allowing for increased accuracy and effectiveness in managerial decision-
making. Such substantiation is key to forming adaptive development strategies that correspond to conditions of
uncertainty and risks inherent in the agricultural sector. Within the systemic approach, interconnections between
strategic decisions and key management subsystems are substantiated: marketing, finance, personnel, innovation
activities, and logistics. A mechanism of strategic transformation is proposed, including comprehensive
diagnostics, risk analysis, determination of MVP strategies, implementation of a monitoring system, and
adjustment of plans according to environmental changes. A methodology for evaluating the effectiveness of
strategic initiatives using multi-criteria analysis is developed: economic (profitability, sales dynamics), innovative
(level of digitalization, technology implementation), ecological (resource use efficiency), social (quality of jobs,
personnel stability). The proposed system allows for a comprehensive assessment of the impact of the
implemented strategy on the long-term sustainability of the enterprise. The study analyzes trends in the
functioning of Ukraine's agro-industrial complex, especially under conditions of economic turbulence, martial law,
climate change, and transformation of consumer demand. It is determined that the current dynamics of the
agricultural market require enterprises to increase flexibility, strategic maneuverability, application of innovative
solutions, and effective use of limited resources.
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