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Pedepar:

1. Incepraliiio pUCBSIYEHO JOCII)KEHHIO Ta OOIPYHTYBAHHIO HOBUX TEOPETUKO-METOAUYHUX MiAXOIB i
[IPaKTUYHMX PEKOMEHIAliN 3 PO3pOOKH Ta iMIJIEMEHTAllil cTpaTerii guBepcudikaii JisJbHOCTI arpapHUX
nignpueMcTs. JlociifKeHo BHYTPIilIHI Ta 30BHIlIHI (pakTopu (POPMYBaHHS €(PEKTUBHUX CTPATETIH yIIpaBIiHHS
arpapHyUMM MiANPUEMCTBAMU, BU3HAHO, 1[0 OCHOBOIO iX aJalITUBHOIO KOPUT'YBAHHS BUCTYIIA€ BIIPOBAIPKEHHS
CHACTEMU MOHITOPHUHIY Ta OLiHKY PE3YJIbTaTiB IisiZIbHOCTI B CYKYITHOCTI 3 MiIBULIEHHSIM €(EKTUBHOCTI
BHYTPIIIHBOTO yIIPaBIiHHS peCypcamMu, 30KpeMa, repcoHasnoMm i pinancamu. IneHTudikoBaHo 6a30Bi HaNPSIMKU
1100yJOBY YCIIIIIHOTO arpapHoro MiANpUEMCTBA, Cepe], IKMX: BUKOPUCTAHHS Cy4aCHUX arpOTeXHOJIOTIH;
IOTPUMMAaHHS €KOJIOTIYHUX CTaHIAPTIiB; KOMYyHiKallig Ta B3a€MO/is 3 3alliKaBJIEHUMU CTOPOHAMMU, BKJIIOYAIOYU

(depMepiB, MOCTAYIBHUKIB i crio>krBaviB. CTiMKiCTh i KOHKYPEHTOCIIPOMOSKHICTb Ha PUHKY SIK OCHOBA



JIOBrOCTPOKOBOI afianTallii pO3IJsSiHyTi 3 TOYKUA 30PYy 3MiCTOBHOT'O HAalIOBHEHHS TaKUX KOMIIOHEHT: aanTalis g0 3MiH
y 30BHIIIHBOMY CepeloBUlLi, epeKTHBHE BUKOPUCTAHHS TEXHOJIOTIH, MEXaHi3MHU Pal[iOHaIbHOTO 3aJIy4eHHs
pecypciB, yIIpaBiiHHsSI pU3MKaMu, PO3BUTOK PUHKIB 30yTy Ta MAaPKETUHT, €KOJIOTiYHA CTiMKiCTb, PEIHKUHIPUHT

CUCTEMU MEHEIPKMEHTY, BOOCKOHAJIEHHA ITPAKTUKN cniBnpaui Ta IMTapTHEPCTBA.

2. The dissertation is devoted to researching and substantiating new theoretical and methodological approaches
and practical recommendations for developing and implementing strategies for diversifying agricultural
enterprises. The internal and external factors of the formation of effective management strategies of agrarian
enterprises were studied, and it was recognized that the basis of their adaptive adjustment is the implementation
of a system of monitoring and evaluation of activity results in combination with increasing the efficiency of
internal management of resources, in particular, personnel and finances. The basic directions of building a thriving
agricultural enterprise have been identified, including the use of modern agricultural technologies, compliance
with environmental standards, and communication and interaction with stakeholders, including farmers, suppliers,
and consumers. Stability and competitiveness in the market as a basis for long-term adaptation are considered
from the point of view of the meaningful content of the following components: adaptation to changes in the
external environment, effective use of technologies, mechanisms for rational attraction of resources, risk
management, development of sales markets and marketing, environmental sustainability, reengineering of the

management system, improving the practice of cooperation and partnership.
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