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Pedepar:

1. IncepTaliiio prucCBsI9eHO JOCiIKEHHIO Ta OOIPYHTYBAHHIO HOBUX TEOPETUKO-METOANYHUX MiAXO0iB i
MMPaKTUYHUX PEKOMEHIallill 3 po3po0OKU Ta iMIIeMeHTalii cTpaTeriii nuBepcudikaliii missbHOCTI arpapHUX
nignpueMcTs. JJociIKeHo BHYTPIlIHI Ta 30BHIlIHI pakTopu (OpMYyBaHHS €(EKTUBHUX CTPATETriil YIIPaBJIiHHS
arpapHMMM HiANPUEMCTBAMU, BU3HAHO, 1[0 OCHOBOIO iX aJallTUBHOI'O KOPUTYBAHHS BUCTYIIa€ BIPOBAIKEHHS
CHACTEMU MOHITOPHUHIY Ta OLiHKY Pe3yJIbTaTiB JisiIbHOCTI B CYKYITHOCTI 3 IiIBULIIEHHSIM e(eKTUBHOCTI
BHYTPIIIHBOTO yIIPaBJiHHS pecypcaMu, 30KpeMa, IepcoHasoM i pinancamu. IneHTHPiKoBaHO 6a30Bi HANIPSIMKU
1o6yA0BU YCIIINIHOTO arpapHOro MifIIPUEMCTBA, Cepe, IKUX: BUKOPUCTAaHHS Cy4YaCHUX arpOTEXHOJIOTIN;
IOTPMMAaHHS €KOJIOTIYHMX CTAaH[APTiB; KOMYyHiKallisg Ta B3a€MO/Iis 3 3alliKaBJIEHUMHU CTOPOHAMM, BKJIIOYAIOUU
depmepiB, MocTavyabHUKIB i crioskuBayiB. CTiMKiCTh | KOHKYPEHTOCIIPOMOSKHICTh Ha PUHKY SIK OCHOBA
IOBrOCTPOKOBOI azanTaii po3risiHyTi 3 TOYKM 30py 3MiCTOBHOT'O HAaIllOBHEHHSA TAaKUX KOMIIOHEHT: afJjanTalis 10 3MiH
y 30BHIIIHBOMY CepenoBUILi, e(peKTUBHE BUKOPUCTAHHS TeXHOJIOTIl, MexaHi3M1 paljioHaIbHOTO 3aJIy4YeHHS

pecypciB, yIIpaBiIiHHSI pU3MKamMu, PO3BUTOK PUHKIB 30yTy Ta MAapKETUHT, €KOJIOTiYHA CTiMKiCTb, PeIHKUHIPUHT



CUCTEMU MEHEIPKMEHTY, BIOCKOHAJIEHHA ITPAKTUKU CHiBHan,i Ta [MapTHEPCTBA.

2. The dissertation is devoted to researching and substantiating new theoretical and methodological approaches
and practical recommendations for developing and implementing strategies for diversifying agricultural
enterprises. The internal and external factors of the formation of effective management strategies of agrarian
enterprises were studied, and it was recognized that the basis of their adaptive adjustment is the implementation
of a system of monitoring and evaluation of activity results in combination with increasing the efficiency of
internal management of resources, in particular, personnel and finances. The basic directions of building a thriving
agricultural enterprise have been identified, including the use of modern agricultural technologies, compliance
with environmental standards, and communication and interaction with stakeholders, including farmers, suppliers,
and consumers. Stability and competitiveness in the market as a basis for long-term adaptation are considered
from the point of view of the meaningful content of the following components: adaptation to changes in the
external environment, effective use of technologies, mechanisms for rational attraction of resources, risk
management, development of sales markets and marketing, environmental sustainability, reengineering of the
management system, improving the practice of cooperation and partnership.
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