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Pedepar:

1. Y nuceprauiiiHiil poboTi BUpillyeThcs pobieMa CTBOPEHHS €(PEKTUBHUX MOJEJIeil, METO/IIB Ta 3aC00iB
CTpaTerivHoro ayJiuTy IIPOEKTiB Ta IPOrpaM pO3BUTKY OpraHisaliil B yMOBaxX HEBU3HAUYEHOCTI. [7106abHi TpeHau
PO3BUTKY OpraHisalliil JOBOISTh IO CBIiT TPaHC(POPMYEThCS 3 TPUMIBUNIIEHHIM. JXUTTEBMIA UK 3HaHb, TA
TEXHOJIOTI! YIIPaBJIiHHS CKJIAIHMMU IIPOEKTAMU Ta NIPOrPaMaMU CYTTEBO CKOPOYYEThCS. TexHIYHaA Ta TEXHOJIOTIYHA
CKJIa[IHICTb IIPOEKTIB PO3BUTKY OPraHisaliil 36ibl1yeTbCs 32 paxyHOK iHHOBaLil. Lli Tpenau popMyIOTh CyTTEBI
BUKJIMKM Y PO3BUTKY CUCTEM YIIPABJIiHHS TPOEKTaMU Ta nporpamamu. OCo6JIMBO Lie CTOCYEThCS TPOEKTIB Ta
IIporpam B yMOBaX HEBM3HAUEHOCTI OYiKyBaHHS I7100a/1bHOI Kpuau. CTpaTeriyHui ayguT - e IepesipKa i onjinka
SKOCTi po60THU MifpO3AiliB Opranisalii, IpoeKkTy abo MporpaMu B SIKUX BEJIEThCSI CTPATETiuHe yNpaBiliHHA. Takui
ayauT MOXKe 6yTH ab0 BCEOCSIKHUM, TOOTO 3a4illaTy €Tanu MPOLeCy CTPATEridvHOro yrnpasiiHHS, a60 CIPSIMOBAaHUM

- 3ayinaTu Juile 4YaCTUHY npouecis. CTpaTeriYHui ayIuT Lie €KCIIEPTU3a IPOLECY NOCITHEHHS L1yl IIPOEKTIB



PO3BUTKY Oprasisaliiil B yMoBaxX HEBU3HAYEHOCTI. [Ipy IpoBE€HHI CTPATEriyHOro ayauTa ayguTop OLiHIOE
Pe3yJIbTaTU [IPOBELIEHOr0 B OpraHisaliii cTpaTerivyHoro aHasisy, 34iliCHeHUI cTpaTeriyHuii Bubip i peasnizariio
CTparerii, a TakoXX KOHTPOJIb 3a ii peasnizauieto. [Ipy 11bOMy SKiCHI TOKa3HUKY LiJIENTOKIAAHHS Ta LiJIeJOCATHEHHS
CTaIOTh JOMiHYIOYMMHU, OCOOJIMBO Ha PiBHAX ayAUTy €(EeKTUBHOCTI Ta CTPATETiYHOro ayguTty. Lle Bumarae po3pobku
BIZITOBiAHMX METOZIB i MiIXOAIB IIPY [IPOBENEHHI ayauTy. CTpaTeriYyHuM ayJUT [IPOEKTIB BUSIBJISIE CTYIIIHb 3B'SI3KY
IIOJIITUKM 3i crienu@ikolo IPOEKTY i 30BHIIHIMKU YMOBaMHU #oro peasisanii. KoxHa 3 YyaCTHH CTpaTeriyHoro aygury
6a3yeTbCs Ha BiJNOBIJHIN rayjysi CTpaTeriYyHoro o6JIiKy i CTpaTeriYyHOro aHaslisy, BCe L€ 3/IMBAETbCS B CYKyITHOCTI B
001iKOBO-aHaJIITUYHE 3a0€31eYEHHS IPUMHATTS CTPATETIYHYX PillleHb, SIKi B TOE€JHAHHI 3i CTpaTerielo pO3BUTKY
[IPOEKTY MifAraloTh CTpaTeriyHoOro ayauTy. JJornomora IIpoeKkTy po3BUTKY opraHisarii y cgopmoBaniii ctparerii 3
[OJA/IBIIMM ayAUTOPCHKUM KOHTDOJIEM 34 il BUKOHAHHSIM J03BOJISITh ONIEPATUBHO PEaryBaTu Ha MOCTIHO
MiHJIMBUY BIIJIUB 30BHIMIHIX i BHYTPIlIHIX (DAKTOPIB i TUM CaMUM JOMOITHCS CTabiIbHOrO PO3BUTKY OpraHizalliil, o
IIPALIIOIOTh B YMOBAxX TYpOYyJI€HTHOCTI. TaKMM YMHOM, ayAUT CTPATerii pO3BUTKY OpraHisallii B Cy4aCHUX yMOBax
HabyBae BaXJIMBOTO 3HAYEHHS, a IPOOJIEMY BU3HAYEHHS OT0 LiIel, CTPYKTypH i MOZiesiell Ta METOIB €
aKTyaJIbHUMU. MeTOI0 OCiI)KEHHS € BUBUEHHSI 3MiCTy Ta NIPOLIECIB IPOBEJEHHS CTPATEriYHOIO ayAUTY SIK
HalpsMy ayAUTOPCHKOI AisJIbHOCTI IIPOEKTIB PO3BUTKY OpraHisalliil B yMOBaX HEBU3HAYEHOCTI BHYTPIIHLOTO Ta
30BHIIIHBOTO OTOYEHHS. /17151 HOCSTHEHHS IOCTABJI€HOI METY aBTOPOM BUPIIIE€Hi HACTYTIHI 3a7a4i. BusHaueHO
B3a€MO3B'S30K IIOHATh "CTpATETiA PO3BUTKY Oprasisanii’ i "cTpareriyHui ayiuT IPOEKTIB Ta porpam”.
O6rpyHTOBaHI NiIX0OY A0 ayJUTOPCHKOI OLIIHKY 30aTHOCT] pearyBaHHsI CUCTEMU YIIPABJIiHHS IPOEKTaMu Ha
(daxTOpU HEBU3HAYEHOCTI, 3MiHM 30BHILTHHOI'O CEPEIOBUIIA i CTYIIEHS aJleKBaTHOCTI OpraHizaliiHO-eKOHOMIYHUX
€JIEeMEHTIB CUCTeMH YIIpaBJliHHS, 1110 326€e3Me4yI0Th JOCSTHEHHs CTpaTerivHux 1iseil. O6'eKTOM JOCiIPKEHHS € —
CHACTEMU CTPATETiYHOrO ayAuTy IPOEKTIB Ta IPOrpaM B YMOBaX HEBU3HAYEHOCTi Ta KpUTUYHUX BILJIUBIB
30BHILIHBOTO cepenoBua. [IpeIMeToM NOCiIKEHHS BUCTYAI0Th aHTUKPU3O0Bi yIIPABJIiHChKi IHCTPYMEHTH,
CTPYKTypH i MexaHi3MH, 110 3a0e3Me4yI0Th CT/INM PO3BUTOK MDKHAPOIHOI KOMIIaHii 3 ypaxyBaHHSIM Mirpariii
LiHHOCTEN 1 IUHAMiK/ OTOYEHHS. ABTOP B IIPOLIEC] AOCIIIP)KEHb BUKOPUCTAB HACTYIHI MeTonu. [Ipy BU3Ha4YeHHi
METH, 331134 i npobJiem. [Ipy CTBOPEHHS MoZesiell Ta METO/IIiB CTPATEriYHOrO ayJUTy IIPOEKTIB Ta IPOrpaM B yMOBax
HEBU3HAYEHOCTI BUKOPUCTOBYBAJIMCS METOAM TEOPIl CUCTEM, CUCTEMHOTO aHaJli3y, PU3UKIB Ta YIIPABJISIHHS
IIPOEKTaMH, NOPTQEJISIMU IPOEKTIB Ta Mporpamamu. [1py npoBeeHHi TEOPETUYHUX JOCTiIKEHb
BHMKOPHCTOBYBAJIACSI METOJIU JIOTIYHOTO Ta OPiBHSJIBHOTO aHaJli3y, MATEMAaTUYHOTO MOJIEJIIOBaHHS, Teopii
MOBIpHOCTI. PO60TY BUKOHAHO Ha Kadeapi ynpasiiHHs NpoekTamu KniBCbKOro HallioHaJIbHOTO YHIBEPCUTETY
OyniBHMLTBA i apxiTekTypu. JucepTalis BiioBigae TEMaTUIHOMY CIIPSIMYBaHHIO HAyKOBO-IOCJIiIHOI po60TH
Kadenpu yrnpasiliHHS IPOEKTaMU «YIIPaBJIiHHS IPOEKTaMU PO3BUTKY iH(OpMaLifiHUX PeCypPCiB i TEXHOJIOTIN
[IPOEKTHO-OPi€HTOBAHUX MiAIIPUEMCTBY (Iep>KaBHUM peecTpauiiiHuil Homep N26117U000942). [TpakTryHa
peastizanisi po3pobJieHuX y Uil AucepTaLiiiHiil po6oTi Mofesnel, MeTOAIB i aropuTMiB IoKazasna ix
PEe3YJIbTAaTUBHICTD i €(PeKTHUBHICTb, 110 MiATBepAKeHe BiIOBIIHUMU [OBiKaMH 11010 BIIPOBAP)KEHHS Pe3yJbTaTiB
uiei pucepraniiHoi po6oTy - y KuiBCbKOMy HallioOHaJIbHOMY YHiBEPCUTETI OyZiBHMIITBA i apxiTekTypu Ta Actana UT
yHiBepcureTi, Kazaxcran, Hyp-Cystan B ayiuTi cTpaTeriii po3BUTKY Ta B y460BOMY IIPOLEC.

2. The dissertation deals with the problem of creating effective models, methods and tools for strategic auditing of
projects and programs of organizational development under uncertainty. Global trends in the development of
organizations are proving that the world is transforming at an accelerated pace. The lifecycle of knowledge and
technology for managing complex projects and programs is greatly reduced. The technical and technological
complexity of organizational development projects is enhanced by innovation. These trends pose significant
challenges in the development of project and program management systems. This is especially true of projects and
programs in the face of uncertainty about the anticipation of the global crisis. Strategic audit is the review and
evaluation of the quality of work of units of the organization, project or program in which strategic management is
conducted. Such an audit can either be comprehensive, ie affect the steps of the strategic management process, or
targeted - affect only part of the process. A strategic audit is an examination of the process of achieving the goals
of an organization's development projects under uncertainty. During the strategic audit, the auditor evaluates the
results of the strategic analysis conducted in the organization, the strategic choice and implementation of the



strategy, as well as the control over its implementation. In doing so, quality targeting and goal-setting are
becoming dominant, especially at the performance audit and strategic audit levels. This requires the development
of appropriate audit methods and approaches. The strategic audit of projects reveals the degree of connection of
the policy with the specifics of the project and the external conditions of its implementation. Each part of the
strategic audit is based on the relevant area of strategic accounting and strategic analysis, all of which merge into
accounting and analytical support for making strategic decisions that, in combination with the project
development strategy, are subject to strategic audit. Assistance to the project of organization development in the
formed strategy with the subsequent audit control over its implementation will allow to respond promptly to the
constantly changing influence of external and internal factors and thereby to achieve stable development of
organizations operating in turbulent conditions. Thus, the audit of the development strategy of the organization in
modern conditions is important, and the problems of defining its goals, structure and models and methods are
relevant. The purpose of the study is to study the content and processes of strategic audit as a direction of audit
activity of development projects of organizations in conditions of uncertainty of internal and external
environment. To achieve this goal the author has solved the following problems. The relationship between the
concepts of "organizational development strategy" and "strategic audit of projects and programs" is defined.
Approaches to the audit assessment of the ability of the project management system to respond to uncertainties,
changes in the external environment and the degree of adequacy of the organizational and economic elements of
the management system ensuring the achievement of strategic goals are substantiated. The object of the study is -
systems of strategic audit of projects and programs in the conditions of uncertainty and critical environmental
influences. The subject of the study is anti-crisis management tools, structures and mechanisms that ensure the
sustainable development of an international company, taking into account the migration of values and the
dynamics of the environment. The author used the following methods in the research process. When defining
goals, objectives and problems. When creating models and methods for strategic auditing of projects and programs
under uncertainty, the methods of systems theory, system analysis, risk management and project management,
project portfolios and programs were used. In the course of theoretical studies, methods of logical and
comparative analysis, mathematical modeling, probability theory were used. The work was performed at the
project management department of the Kyiv National University of Civil Engineering and Architecture. The
dissertation corresponds to the thematic direction of research work of the department of project management
"Management of projects of development of information resources and technologies of project-oriented
enterprises” (state registration number 61170U000942). The practical implementation of the models, methods and
algorithms developed in this dissertation showed their effectiveness and efficiency, which is confirmed by the
relevant references for the implementation of the results of this dissertation - in the Astana IT University and Kyiv
National University of Civil Engineering and Architecture in the audit development program and educational
process.
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