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V. BizomocTi npo gucepraniio
MoBga guceprariii:
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Tema gucepranii:
1. DopMyBaHHS Ta BUKOPUCTAHHS 30a71aHCOBAaHMX CUCTEM I0OKA3HUKIB iHHOBALiITHO]I Aisi/IbHOCTI MiAIPUEMCTB

2. Establishing and applying Balanced Scorecard System to enterprise innovation activities

Pedepar:

1. O6'exTOM HOCITiAKEHHS € MPOlleC OIiHIOBAHHS iIHHOBALIMHOI AisJIbHOCTI MiAIpreMCTB. MeTo0 ArcepTaiinHoi
PO6OTH € pO3pOOJIEHHS TEOPETUKO-METOMYHMX 3acajl Ta IPAaKTUUYHUX PeKOMeHal il mono ¢opMyBaHHS i
BUKOPUCTaHHS 36a/1aHCOBAaHOi CUCTEMU MOKA3HUKIB 718 KOMIIJIEKCHOTO OLiHIOBAaHHS iHHOBALIMHOI AisI/IbHOCTI
BITYM3HSHUX MiANIPUEMCTB. ABTOPOM BUKOPHCTAaHO METOJU: iCTOPUYHUI METOZ, abCTPAKTHO-JIOTiYHNAI,
MOPiBHAJIBHOTO aHaJli3y Ta y3arajbHEHHS, CUCTEMHUM MiJIXill, ECKOHOMIKO-MATEMAaTUYHOTO MOJEJIIOBAHHS,
TabJINYHUM, rpadivyHUI METOLM, aHAJIi3yBaHHS iHHOBALIHO]I Iisi/IbHOCTI NiATIpYUEMCTBA Yepe3 OLiHIOBaHHSI O3
CTpaTeriYHuX OAVHULb 0Tro 6i3HECY 3a MaTpuLel0 BOCTOHCHKOI KOHCY IbTALliMHOI Tpynu Ta iHm. TeopeTuyHe
3HA4YEHHS M0JISITA€ Y BUBHAYEHHI NIOHATTS "iHHOBaliHA Nig/IbHICTD MiANIPUEMCTBA" Ta PO3KPUTTI CYTHOCTI
iHHOBALIIIHO]I JisI7IbHOCTI 5IK 00'€KTY OLiHIOBAHHS Ha 3acCafiaX CUCTEM ITOKa3HUKIiB. HayKoBa HOBU3HA Oflep>KaHUX
PEe3yJIbTaTiB MOJISITae y PO3pPOOLi TEOPETUYHMX I10JIOKEHD i HAZJaHHI METOIMYHUX PEKOMEHAALIN MO0
KOMILJIEKCHOTO OLIiHIOBaHHS iHHOBAaLiHOI [isJIbHOCTI MiATIPMEMCTBA Ha 3acafiax BUKOPUCTAHHS 30a1aHCOBAHUX

CHCTEeM ITOKA3HMKIB Ha eTarax MiAroTOBKY, BUPOOHMIITBA i peanizanii iHHOBauii. [IpenmeTroM gucepraniiHoi



po6OTH € TeOPETUYHi, METOAUYHI i TPaKTU4Hi 3acany (OPMYBaHHS i BUKOPUCTAHHS 30aJIaHCOBAHUX CUCTEM
MOKA3HUKIB [1J151 KOMILJIEKCHOTO OLIiHIOBaHHS iHHOBALiHOI JisIbHOCTI NifnpuemMcTBa. Pekomenpaanii aBTopa
3aCTOCOBYIOTBCS 1010 KOMIJIEKCHOTO OLIIHIOBAHHS 1 YIIPABJIiHHSA Pe3yJIbTaTaMU OL[iHIOBaHHS iHHOBALIHO]
Iisi7IbHOCTI MiATIPUEMCTBA, OLiHIOBAHHS CTPATEriYHMX HAMPSIMKIB Iisi7IbHOCTI i POPMYBaHHS CTpATETrill iX PO3BUTKY.

Cdeporo BUKOPUCTAHHS aBTOPCbKUX PEKOMEHJALliil € MigIPUeEMCTBA IPOMUCIIOBOTO KOMILIEKCY.

2. The object of the research is the evaluation of innovative activity. The aim of the thesis is to develop theoretical
and methodological positions and practical guidelines in establishing and applying Balanced Scorecard System for
a comprehensive evaluation to enterprise innovation activities. The author used the historical method, abstract
logical, comparative analysis and synthesis, system approach, economic and mathematical modeling, tabular,
graphical methods, analysis of innovation enterprises by assessing the strategic position of its business units by
Matrix Boston Consulting Group and others. The theoretical value of the results is in revealing the term "enterprise
innovation activities" and revealing the nature of innovation as an object of evaluation based on scorecards. The
scientific novelty of the results is to develop theoretical positions and provide guidance regarding comprehensive
evaluation of innovation on the basis of the use of balanced scorecards in the stages of preparation, production
and marketing innovations. The subject of the thesis is theoretical, methodological and practical bases of
formation and use of balanced scorecards for a comprehensive evaluation of innovation enterprise.
Recommendations applicable to the author of a comprehensive assessment and management of the evaluation of
innovative enterprise, evaluating strategic activities and formulate strategies for their development. The area of
copyright recommendations is national industrial enterprises.
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