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1. Inceprariiiny po60Ty IIPUCBSIYE€HO PO3BUTKY TEOPETUKO-METONUIHMX 3aCal] Ta pO3POOJIEHHIO IPAKTUYHUX
pexkoMeHpanii mono unudpoBoi TpaHcdopMallii cuCTeMU yIIpaBiliHHS OyAiBeJbHUMU NiIIPUEMCTBAMU B yMOBaX
M@poBisaliii EKOHOMIKH, BOEHHOTO CTaHy Ta [IOBOEHHOTO BiJHOBJIEHHS YKpaiHu. Y IOCIiI>)KeHH] TOCTaBJIEHO Ta
BUPIiLIEHO TaKi 3aBJaHHS: PO3KPUTO CYTHICTb i poJib LU(PPOBOi TpaHCcPOpMallii CUCTeMU YITPaBIiHHS AJ151 PO3BUTKY
IiANpUEMCTB; BU3HaY€HO 0CO6IMBOCTI 1M PpoBOi TpaHCcPopMaliii cucTem ynpasiliHHS OyZAiBeIbHUX HiIIPUEMCTB;
y3arajJlbHEHO METOJWUYHI MiX0AU [0 OLiHIOBaHHS e(peKTUBHOCTI LU(POBOi TpaHchopMallii; 4OCTiIKEHO NIpoLecH
udpoBoi TpaHcopmallii mianprueMCTB O6yIiBeIbHOI rany3i YKpaiHu; BUsIBIEHO OCHOBHI TeHIeHIii LndpoBsiszaliii
OyniBesbHUX MignprueMcTB [10ITaBCHKOrO PErioHy; 3AiICHEHO OLiHIOBaHHS ePeKTUBHOCTI LU POBOi
TpaHcopmallii cucTem yrnpasiliHHS OyZAiBeJbHUMU MiANPUEMCTBAMU; PO3PO0JIEHO KOHIEMIIiI0 iHTEerpOBaHO]
1M(pPOBOi CUCTEMU YIIPABJIiHHA OyAiBeJbHUM MiJIIPUEMCTBOM Ha OCHOBI TporpamMHoro komiiekcy BuildKeeper;
yIOCKOHAJIEHO MiJXi/ 4O peiHKUHIpMUHIY 6i3HeC-TIpoLeciB Ta LUPPOBOI CUHXPOHi3allii MyJIbTUITPOEKTHOI

Iisi7IbHOCTI; pOo3p006JIeHO OpraHizauiiiHuil MexaHizm GopmyBaHHS UG POBOi TOTOBHOCTI II€PCOHAY OYy[iBEJIBHOTO



nignpuemcrsa. HaykoBa HOBM3HA OLEP>KAHUX PE3YJIbTATIB [10JISITA€ Y MOTIMOJIEHH] TEOPETUKO-METOIUYHUX 3aCa]l
udposoi TpaHchopMaliii cucTeMu YIIpaBJliHHS OyiBeIbHUMU MiTIIPUEMCTBAMU Ta PO3POOJIEHHI KOMILTIEKCY
HAyKOBO-IIPAaKTMYHUX pillleHb 110710 POPMYBaHHS iHTEIPOBAHOIO LIM(POBOro CEPEOBMILA YIIPaBIiHHS. YIiepiie
PO3p06JIEHO KOHLENTYalbHy MOZEb iHTErpOBaHOi UM(PPOBOI CUCTEMU YIIPABJIiHHS Oy[iB€JIbHUM MiAIIPUEMCTBOM,
sIKa 3abe3revye HaCKPi3Hy LM(POBY iHTErpallilo MPoLeCiB MIaHyBaHHS, PECYPCHOTO 3a0€3I1€4€HHS], BAKOHAHHS
OyniBesbHUX POOIT, PiHAHCOBOI'O KOHTPOJIIO, YIIPaBJIiHHS pealizallielo 060'€KTiB HEPYXOMOCTI Ta aHAJIITUYHOI
NiATPUMKYU PUMHSTTS YIIPaBJIiHCbKUX PillleHb Y MeXaX €IUHOro HU(PPOBOro cepefoBulla. 3alpOIIOHOBAHA MOAEIb
BiZpi3HS€THCS KOMIJIEKCHUM MO€NHAHHAM (QYHKLIOHANbHUX MiICUCTEM YIIPABIIiHHS Ta AO3BOJISE NiIBUIATU
piBeHb KoopuHalii 6i3Hec-TpolieciB, IPO30PiCTb BUKOPUCTAHHS pecypciB i epeKTUBHICTb peasizalii 6yaiBesbHuX
IIPOEKTIB. YIOCKOHATIEHO METONUYHUI MifIXiT 10 oLiHIOBaHHS MPpoBoi TpaHcpopmallii cucTeM yrpaBiliHHS
OyziBeJIbHUMU MiJIIPUEMCTBAMU LIJISIXOM iHTerpalii oLiHI0BaHHS LU(POBOI 3piNoCTi NifprUeMCTBA, €(PEKTUBHOCTI
uudposoi Tpanchopmaliii Ta piBHA iHTerpanii HudpoBUX CUCTEM Y MeXaxX €ANHOI KOHIeNTyanbHOI Mogeri. Ha
BiMiHY BiJl iCHYIOUUX IiTXO/IiB, 3alIPOIIOHOBAHNI iHCTPYMEHTAPIiN [03BOJIsIE KOMILJIEKCHO BPaXOBYBaTH
TEXHOJIOTi4HI, IPOLIeCHI, OpraHisaniiiti, GpiHaHCOBI Ta CTpaTeriyHi acekTy 11u(POBOro pO3BUTKY MiANPUEMCTBA, a
TaKOX crenuiky pyHKLiOHYBaHHS B yMOBAaX BOEHHMX pU3KKiB. Ha OCHOBI aHami3y crany uudpoBoi TpaHchopmaliii
nianpuemMcTs OyniBesibHOI ranysi Ykpainu ta I1oa1TaBchKOro periony BCTaHOBJIEHO OCHOBHI TeHneHji udposizanii
rasysi, BUBHaY€HO KJII0YOBi 6ap’epu BIIPOBAPKEHHS U(POBUX TEXHOJIOTIH Ta 3/1iiICHEHO KJIaCTEPU3aLlilo
niANpUeMCTB 3a piBHEM LU(POBOI 3piyIoCTi. 3alIPONIOHOBAHO CUCTEMY OLiHIOBaHHS LX(POBOi TpaHcdopMallii, o
BpaxoBye piBeHb LU(POBOi 3pinocTi, epeKTUBHICTh UN(PPOBUX 3MiH, CTYMiHb iHTerpauii HndpoBUX MOLYJIIB Ta
ajanTaljiio MigIprueMCTB O YMOB BOEHHOT'O CTaHy. Y po60Ti po3p0o6JieHO HayKOBO-METOIUYHUH MifXiz, o
PeiHKUHIPUHTY 6i3HeC-TIpoLeCiB 6y iBeIbHUX MiANPUEMCTB, IKUI I'PYHTYETbCS Ha UU(POBiNl CHHXPOHi3alii
4aCOBMX, PECYPCHUX, OPTraHi3aliiHO-yIPaBJliHCbKUX Ta NOPTQEIbHUAX NaPaMETPiB MYJIbTUITPOEKTHO] HisI/IbHOCTI.
Lle 103BOJIsI€ BUSIBJISITY 30HU HU3bKOI iHTerpaliii 6i3Hec-1pouecis, IPOrH0o3yBaTi MIKIIPOEKTHI pecypcHi KOHPIIIKTU
Ta 3abe3neyyBaTy aJalTUBHE Y3TOIKEHHS YIPaBIiHCbKUX PillleHb Y MEXXax €IMHOr0 LU(POBOro cepeoBuUILa.
3anponoHOBaHO OpraHisalifiHuil MexaHi3M (popMyBaHHS LU(PPOBOi FTOTOBHOCTI IEPCOHANY OyAiBEIBHOIO
MigIPUEMCTBA, SIKUI NTO€IHYE OLiHIOBAaHHS LIM(POBUX KOMIIETEHTHOCTE NPalliBHUKIB, HU(PPOBE HACTABHUILITBO,
cucremy nudposux pernameHTis, Digital KPI Ta mexaHi3aMu KOHTPOJIIO SIKOCTi iHpopMaLifHUX OTOKIB. [IpakTuyHe
3HAUYEHHSI OTPUMAHMX PE3YyJIbTATIB N10JISIra€ y JOBEJEHHI OCHOBHUX I10JIOXKEHD NUCEPTALiliHOI po60TU 10 PiBHSA
METOJINYHUX PO3POOOK i MPAKTUYHUX PEKOMEHIALIN 00 BIPOBAIKEHHS iHTErPOBAaHUX LN(PPOBUX CUCTEM
yIpaBJIiHHS, OLiHIOBaHHS 11dpoBoi TpaHCcPopmaliii, peiHKuHipuHry 6i3Hec-TmpoueciB Ta popmyBaHHS LUPPOBOI
rOTOBHOCTI IlepCoHasy. Pe3ysibTaTu OCIiI>KEHHS BIPOBAIKEHO Y IislJIbHICTb OyAiBeIbHUX MiIIPUEMCTB
[NonTaBCHKOrO PEriOHY Ta BUKOPUCTAHO B OCBITHBOMY IPOIIECi 3aKiIafy BuIoi ocBiTy. Kio4uoBi cyoa: nugposa
TpaHcopmaliisi, cucremMa yIupaBiHHS MifIIPUEMCTBOM, HiKUTANi3alisl, cTpaTeriyHe yIpaBiliHHs, OpraHi3auiiHui
PO3BUTOK, YIIPaBJIiHHS 6i3HEC-TIpoLiecamMy, peiHXKUHIpUHT 6i3Hec-TIpoLieciB, opraHisaliiiHuil MexaHi3Mm, LudpoBa
3piJicTh, LU(PPOBa FOTOBHICTb [IEPCOHAIY, iHTErpoBaHa LX(POBa CUCTEMA YIIPABJIiHHS, YIIPABJIiHHS PeCypCaMH,
yIpaBJiHHIOYAiBeIbHUMU MiPHUEMCTBaMU, Oy iBeIbHUI Gi3HeC,aflallTUBHE TPUIHSATTS YIIPABIiHCbKUX PillleHb,

indpmanirine 3a6esnevenns, SMART-rexnosorii, BIM-TexHosorii, ntudpose ynpasiinhs, Kibepoesneka.

2. The dissertation is devoted to the development of theoretical and methodological foundations and the
formulation of practical recommendations for the digital transformation of the management system of
construction enterprises under the conditions of economic digitalization, martial law, and the post-war recovery
of Ukraine. The study addresses and solves the following research objectives: to reveal the essence and role of
digital transformation of management systems for enterprise development; to identify the specific features of
digital transformation in the management systems of construction enterprises; to generalize methodological
approaches to assessing the effectiveness of digital transformation; to investigate the digital transformation
processes of construction enterprises in Ukraine; to identify the main digitalization trends among construction
enterprises in the Poltava region; to evaluate the effectiveness of digital transformation in the management
systems of construction enterprises; to develop the concept of an integrated digital management system for a
construction enterprise based on the BuildKeeper software platform; to improve the approach to business process



reengineering and digital synchronization of multi-project activities; and to develop an organizational mechanism
for ensuring the digital readiness of construction enterprise personnel. For the first time, a conceptual model of an
integrated digital management system for a construction enterprise has been developed. The model provides end-
toend digital integration of planning, resource management, construction operations, financial control, real estate
sales management, and analytical support for managerial decision-making within a unified digital environment.
The proposed model is distinguished by the comprehensive integration of functional management subsystems and
contributes to improving business process coordination, transparency in resource utilization, and the efficiency of
construction project implementation. The methodological approach to assessing the digital transformation of
construction enterprise management systems has been improved through the integration of digital maturity
assessment, digital transformation effectiveness evaluation, and the level of digital system integration within a
unified conceptual framework. Unlike existing approaches, the proposed methodology enables a comprehensive
consideration of technological, process, organizational, financial, and strategic aspects of enterprise digital
development, as well as the specific operating conditions associated with wartime risks. The study develops a
scientific and methodological approach to the reengineering of business processes in construction enterprises
based on the digital synchronization of time, resource, organizational, managerial, and portfolio parameters of
multi-project activities. This approach makes it possible to identify areas with low business process integration,
predict inter-project resource conflicts, and ensure adaptive coordination of managerial decisions within a unified
digital environment. An organizational mechanism for developing the digital readiness of construction enterprise
personnel has been proposed. The mechanism combines the assessment of employees’ digital competencies,
digital mentoring, a system of digital regulations, Digital KPI indicators, and information flow quality control
mechanisms. The practical significance of the obtained results lies in bringing the main provisions of the
dissertation to the level of methodological tools and practical recommendations regarding the implementation of
integrated digital management systems, digital transformation assessment, business process reengineering, and
the development of personnel digital readiness. The research results have been implemented in the activities of
construction enterprises in the Poltava region and have been used in the educational process of a higher education
institution. Keywords: digital transformation, enterprise management system, digitalization, strategic
management, organizational development, business process management, business process reengineering,
organizational mechanism, digital maturity, digital readiness of personnel, integrated digital management system,
resource management, management of construction enterprises, construction business, adaptive managerial

decision-making, information support, SMART technologies, BIM technologies, digital management, cybersecurity.
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ImenTudikarop ORCID ID: 0000-0002-5116-0448

JoparkoBa iHdopmamist:

IloBHE HaliMEeHYBaHHS IOPUAHYHOL 0CO0H: TTosTaBChKuUii yHIBEPCUTET EKOHOMIKY i TOPTiBJIi
Kopg 3a €IPIIOY: 01597997

Micuesnaxo,u)KeHHﬂ: ByJI. IBaHa baHKa, [Tonrtasa, [Tontascekumt p-H., 36014, Ykpaina

dopma B1aCHOCTI: [puBaTHa /HeiepKaBHa

Cdepa ynpasiriHHS:

InenTudikarop ROR:

BiacHe IIpi3Buie Im'sa ITo-6aTbKOBI:
1. JlozoBa Okcana BacuiiBHa

2. Oksana V. Lozova

KBasigikanis: . e. u., nou., 08.00.03

InenTudgikarop ORCID ID: 0000-0001-7358-8640

JopaTrkoBa inHpopmanist:

IloBHe HaliIMeHYBaHHS IOPUAHYHOL 0CO0H: TNonTaBChbKuUil yHIBEPCUTET EKOHOMIKY i TOPTiBJIi
Kog, 3a €IPITIOY: 01597997

Micuesnaxo,szeﬂml: ByJI. IBaHa baHka, [1ontaBa, [TonraBecekunt p-H., 36014, Ykpaina

dopma BracHOCTI: IpusarHa/HenepkaBHa

Cdepa ynpasiriHHS:

InmenTudikarop ROR:

VIII. 3aKkJIr04Hi BiZoMOCTi

Biiacue IlpisBume Im's ITo-6aThKOBI [llnmaHoBChKa-JiaHid JltopMuiaa MuxanniBHa
roJIOBH pagu

Biacue IpizBume Im's [10-6aTbKOBI [llnmanoBcbKa-ianiy JlrogMuiaa MuxanniBHa
roJIOBYIOYOroO Ha 3acigaHHi

BiamoBiganbHHUE 32 MiZITOTOBKY Tynse Tersna [1aBniHa
00JIIKOBHX JJOKYMEHTIB

PeecTparop IOpueHko TetsiHa AHaTOJiiBHA



KepiBHuk Bigginy YKpIHTEI, mpo €
BiZITIOBiZaIBHUM 3a peecTpallilo HayKoBoi IOpuenko TeTsHa AHaTosiiBHA

JisiIbHOCTI




