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1. TIpoTHpU3NKOBE YIIPABIIiHHS CTEHKXOJIepaMy OpraHis3alifiHUX IPOEKTIiB B cdepi 06CIyroByBaHHSI JIiTaKiB B

YMOBAx I1I0BEJiHKOBOI EKOHOMIKH

2. Risk management of stakeholders in organizational projects in the sphere of maintenance of aircrafts within the
framework of the behavioral economy

Pedepar:

1. luceprauis npucBs4YeHa BUPILIEHHIO aKTyaJbHOTO Ta ByKJIMBOTO HAYKOBO-TIPUKJIALHOIO 3aBAAHH4, SIKE TOJISITAE
CTBOPEHHI 1 OCJIIKEHH] MOJeJIEN Ta METOIIiB TPOTUPU3MKOBOIO YIIPABJIiHHS CTEMKXOJIAEPAaMU OpraHi3aliiiHOro
MIPOEKTY y cdepi 06CTyroByBaHHS JiTaKiB B yMOBax [IOBEAiHKOBOi EKOHOMIKH. PO31IMpeHO TepMiHOIOTiIO
VIPaBJIiHHS OpraHi3aliiHUMU IIPOEKTaMU Yepe3 BBeIeHHS TIOHSTTS «OpraHisaniiiHuii mpoexT y cdepi
00CJIyrOBYyBaHHSI JliTakKiB». PO3po6sieHO MOJeJib OTOUYEHHS OpraHi3aliliHoro NpoexTy y cepi 06CayroByBaHHs
JIiTaKkiB B yMOBaX [Iil IOJIITUYHUX, EKOHOMIUHUX, COLIiaJIbHUAX, TEXHOJIOTIYHUX, IPABOBUX Ta €KOJIOTIYHUX (PAKTOPIB, a
TaKOX 3 BpaxyBaHHSIM (PAKTOPIB MMOBEiIHKOBOI EKOHOMIKU. 3alIPOIIOHOBAHO TAPTETHUI METOJ, IPOTUPU3NKOBOTO

VIPaBJIiHHS CTEHKXOJIIepaMy OpraHi3aliiiHOro NpoexTy y cgepi o6CIyroByBaHHS JIiTakKiB, SIKUH [10JISTa€ B



VIPaBJIiHHI KOXKHUM CTEMKXOJIAEPOM LISIXOM 3HVDKEHHS BIUIMBY iX PU3UKIB Ta (PaKTOPiB IOBENiHKOBOI €KOHOMIKHI
Ha OTOYEHHs IPOeKTy. YaockoHaseHo meTon PESTLE-anHasi3y 3a paxyHOK BBeJ€HHSI HOBUX (PAKTOPIB MTOBEiHKOBO]
€KOHOMIKY, SIKWI JJa€ 3MOT'y [IpOoaHasi3yBaTy CTEMKXOJIIepPiB OpraHizalliflHOro NpoexkTy y cdepi 06CayroByBaHHs
JIiTaKiB 3 TOYKU 30PY 3aKOHOMiPHOCTEM NOBEIiHKOBOI €KOHOMIKH. JlicTasia MoJasbIIoro po3BUTKY iHpopMaliiiiHa
MOJIeJIb B3aeMOZii CTeIKX01IepiB OpraHisaliiiHux MPoeKTiB y cdepi 06CIyroByBaHHs JIiTakiB 32 PaXyHOK
3MEHIIEHHS BIIJIMBY PU3UKIB KOXXHOT'O CTEHKXO0Jiepa 3 ypaxyBaHHSIM (PaKTOPiB [10BE[iHKOBOI EKOHOMIKHU.

Anpo6oBaHi pe3ysbTaTy JOCiIKEHD ¥ IPAKTUKaX YIIPaBJIiHHS OpraHisaliiHUMU IPOEKTaAMU.

2. The thesis is devoted to the solution of the current and important scientific and applied problem which consists
in creation and study of Risk management of stakeholders in organizational projects in the sphere of maintenance
of aircrafts within the framework of the behavioral economy. The terminology of organizational project
management has been expanded through the introduction of the concept of «organizational project in the field of
aircraft maintenance», namely the creation of a new enterprise for the provision of aircraft maintenance services
to ensure the efficiency of their operation in a limited time and resources. The list of stakeholders in the
organizational project in the field of aircraft service has been identified, and it includes the following: Project Team
headed by Project Manager, Aircraft service personnel, Initiator, Customer, Owner, Investor, Competitors of the
main project participants, Authorities, Licensors, Community groups and organizations, Contractors / suppliers,
other stakeholders, Consumers. In turns, in order to identify the risk groups and list the risks of an organizational
project in the field of aircraft service, the author suggested that the stakeholders should be divided into internal
and external, and grouped by type of risk. Internal stakeholders include: project team headed by project manager;
aircraft service personnel; initiator; customer and owner. External stakeholders include: investor; competitors of
the main project participants; authorities; licensors; community groups and organizations; contractors and
suppliers; other stakeholders; consumers of final products. The risks of the stakeholders, which may arise during
the implementation of the organizational project in the field of aircraft servicing, have been identified, including
risks of the project team; risks of the initiator (customer and owner); investor risks; competitors’ risks; risks of
authorities and licensors; risks of community groups and organizations; contractor / supplier risks; other
stakeholder risks and consumer risks. The model of the environment of the organizational project in the sphere of
aircraft servicing under the conditions of political, economic, social, technological, legal, environmental and
behavioral economics has been developed: euphemistic overconfidence, anchoring, Dunning-Kruger effect,
procrastination, overfunding of tasks, revaluation of monetary resources, dispersion of goals. Taking into account
behavioral economy factors, in addition to reducing the impact of conventional PESTLE factors, increases the
stakeholder management of organizational projects in the field of behavioral economy aircraft. An information
model for stakeholder interaction of an organizational project in the field of aircraft service has been developed by
developing an OBS project template, which shows which project team will communicate with certain stakeholders
in accordance with the communication plan. The PESTLE analysis method has been improved by introducing new
behavioral economics factors, which allow analyzing the stakeholder organization in the field of aircraft service in
terms of their impact on the project environment factors other than political, economic, social, technological,
legal, environmental, and behavioral economy. A targeted method for risk management of stakeholders in an
organizational project in the field of aircraft service has been developed, which consists in managing each
stakeholder by reducing the impact of their risks and behavioral factors on the project environment. To implement
this method, a project stakeholder risk matrix is built, which is based on the identification of risk groups that may
arise from the activities or inaction of the project stakeholders, in particular: project team risks; risks of the
customer (initiator and owner); investor risks; competitors’ risks; risks of authorities and licensors; risks of
community groups and organizations; contractor / supplier risks; risks from other stakeholders; end-product
consumer risks, and managing the most critical risks among those classified as critical, using PESTLE + BE analysis.
The step-by-step algorithm proposed by the author to use the targeted method of risk management of
stakeholders in an organizational aircraft service project is to identify the most critical risks among those classified
as critical using PESTLE + BE analysis and to develop, based on the data obtained, management measures the most
critical risks. The results of studies in the practice of managing organizational projects have been tested. Due to



the use by the author of the models and methods of risk management of the stakeholder organization organization
project in the field of aircraft servicing it has allowed to reduce the level of unforeseen expenses by 15% compared
to other similar projects. In addition, time costs were optimized by 25%, which is a product of the author’s models

and methods.
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