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1. OpranisauilHO-€KOHOMIYHi OCHOBU YIIPaBJIiHHA JIOLCHKUM IIOTEHLIIAJIOM IiAIIPUEMCTB 3aJ1i3HUYHOTO

TPaHCIOPTY B YMOBax iHTeJIEKTyali3allii EKOHOMIKHM

2. The organizational - economic statement of human potential management of the railway transportation
enterprises in the framework of the intellectualization of economy

Pedepar:

1. B po6OTi JOC/IiIPKEHO YNHHUKY PO3BUTKY JIIOJICHKOTO [TOTEHIiaNy NigIPUEMCTB 3a/1i3HUYHOTO TPAHCIIOPTY.
MOHITOPHHTIY BIIJIMBY BUMAaraloTb YAHHUKMU JIBOX IPYIL: OPraHi3aliiiHO-IIPaBOBUX i EKOHOMIKO-MOTHUBALiITHUX.
OO6rpyHTOBaHO CHUCTE€MY OpraHi3alillHO-eKOHOMIYHMX IPUHLUUIIIB YIIPaBJIiHHS JIIOJCbKUM IIOTEHIiaIoM
HiANPUEMCTB 3aJ1i3HUYHOTO TPAHCIIOPTY, CEPe, IKMX BUIIEHO 0a30Bi IPUHLUIN CUCTEMHOIO IIJIaHYBaHH4,
ePeKTUBHUX KOMYHIKaLlili, [10CJIiZOBHOTO BIIPOBA/I)KEHHSI Ta 00'€KTUBHOIO MOHITOPUHTY. OOIPYHTOBaHO
KOHLIENTYaJIbHUI MifXif, L0 MaPUTETHOrO YIIPaBJIiHHS MiAIIPUEMCTBAMY 3JIiI3HUYHOIO TPAHCIIOPTY 3 IPIOPUTETOM
Ha PO3BUTOK iX JIIOACHKOTO NOTEHLiay, 0 6a3yeTbCs HA IIOEAHAHHI COLiaIbHOTO Ta €EKOHOMIYHOIO IapTHEPCTBA.
JoBeneHo, o cuctema OLiHKY eeKTUBHOCTI YIIPaBJIiHHSI JIIOJICHKUM IIOTEHIiaJIoM BUMarae BpaxyBaHHS

00'eKTUBHUX IIPOLIECiB iHTeIeKTyasli3alii eKOHOMIKY Ta 3MiHHU X0y 3 "BUTPATHOrO" Ha "iHBECTUILIITHO-



opieHTOBaHUI".

2. Factors of the managerial capacity development of the railway companies have been analyzed. It has been
demonstrated that special attention and monitoring should be in place in order to assess the impact of the two
groups of factors: organizational-legislative (type of organizational structure, managerial style, the organizational
labor process and company reputation, etc.); and economical-motivational factors (efficiency of organizational
management, motivational factors, evaluation's system, etc.). The evaluation of the impact of these factors will
contribute to the validity of the management of human potential in the transport industry. The system of
organizational and economic principles for human potential management of railway companies has also been
clarified; the following basic principles have been highlighted, such as: system planning, effective communication,
consistent implementation and objective monitoring.The above mentioned research likewise allowed to justify the
conceptual approach of the parity management in application to the railway companies by focusing on the priority
of human potential development. The suggested conceptual approach is therefore based on a combination of
social and economic partnership.The study also demonstrated that the system for evaluating the effectiveness of
human potential management in the industry requires that objective processes of economic intellectualization and
the essential needs to change an evaluation approach from "costly" to "investment-oriented" are equally taken into

account.
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