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1. IrnarbeB O.1. PopmyBaHHS cUCTEMU YIIpaBiiHHS opraHisauiiinumuy 3miHamu B 3BO B ymoBax 6idypkarii.
KBanigikaniiiHa HayKoBa Ipals Ha NpaBax pykomnucy. JJucepralis Ha 3000yTTsI HAyKOBOTO CTYIIEHS JOKTOpa
¢inocopii 3a cnenianphicTio 073 - MeHnemxkmeHT (07 - YrpaBiliHHS Ta agMiHicTpyBaHHS). — HanioHanbHUi
yHiBepcuteT «KueBo-MorungHcbka akagemis», MinictepcTBo ocBitu i Hayku YKpainu, Kuis, 2026 p. luceprauiiny
POOOTY NPUCBSTYEHO TEOPETUYHOMY OOI'PYHTYBaHHIO Ta PO3POOLI METOOUYHUX PEKOMEHALLII 00 POPMYBaHHS
CHCTEMH YIPABJIiHHS OpraHizauiliHumMu 3MiHamu B yMoBax 6ipypkaii. O6’eKTOM IOCTIIKEHHS € CUCTEMA
VIPaBJIiHHS 3aKJIaZlaMy BUIOI OCBiTH B yMOBax 6idypkanii. [IpeameTom HOCIiIKeHHS € TEOPETUKO-METOLNYHi Ta
IIPUKJIAJHI aciekT GOpMyBaHHS CUCTEMHU YIIPaBJIiHHS OpraHisalilHUMU 3MiHaMM Ha 3acafiax 3MiH sIKiCHOI
NOBEJiHKY AMHAMIYHUX CUCTEM. METOI0 AucepTaliiiHOI pOOOTH € MOrIMOIeHHSI TEOPETUYHUX, METOOUYHUX 3aCa],
Ta po3po0Li NPAKTUYHUX NIPONO3ULLiii 010 POPMYBAHHS CUCTEMHU YIIPABJIiHHS OPraHi3alillHUMU 3MiHaMU B

3aKJaiax BUILOI OCBiTH B yMOBax 6idypKaliii, o CIpsIMOBaHa Ha MifBUIIEHHs e(PeKTUBHOCTI iX NisyIbHOCTI Ta



3a6€311eYeHHs )KUTTEHiSJIBHOCTI CYy0' €KTIiB rOCIIOIAPIOBAHHS: — TEOPETUYHI [TOJIOXKEHHS 00 BUSHAYEHHS CYTHOCTI
KaTEeropii «3MiHM», «OpraHi3alliliiHi 3MiHU» «CACTEMA yIIPABJIiHHA OpraHi3allitHUMU 3MiHaMU; — PO3KPUTHU
0Cco6IMBOCTI peaizallii opranisaniiiHyux 3MiH B yMoBax 6ipypkaliii; — po3po6uTy KOHLENTYyalbHi 10JI0KEHHS
(OpMyBaHHS CUCTEMU YIIPABJIiHHS OpPraHisaliiHMMU 3MiHaMU B yMOBax OidypKauii; - ZOCIiAuTU 0COOINBOCTI
peasizanii opranisaniiiHux 3MiH B 3aKJIafiax BUIIOI OCBiTA YKpaiHy; — pO3POOUTH METOANYHI 3acaniy OLiHIOBAHHS
CTpaTETiYHOro NOTEHIiaJy 3aKJIaJiB BUILOi OCBITH B YMOBax peasisallii 3MiH; — IPOBECTU OLiHKY CTPaTEridyHoOro
noteHujiany 3BO Ta BUBHAaYMTU piBeHb FOTOBHOCTI JO 3MiH; — pO3pOOUTH HAINlPsSIMU BIIPOBAIKEHHSI CUCTEMU
OpraHizalilfHUX 3MiH 3 ypaxyBaHHSM MIO3ULiOHYBaHHS CTpaTerivHoro noreHuiany 3BO Ha 3acapgax 6idypkauii; -
pPO3podUTH METOIOMYHI 3acaiy POPMYBaHHS CUCTEMH OpraHizalifHUX 3MiH 3 ypaxyBaHHSM TpaHcpopmariii
LiHHiCHUX opieHTawiil B 3BO; - y3arasipHeHHs JoMiHaHTIB 3MiH B 3BO B ymoBax 6ipypkauii. HaykoBa HoBU3Ha
IIPOBEIEHOTr0 IOCIiIPKEHHS I10JIrae B I0JAJbIIOMY PO3BUTKY TEOPETUYHUX 3aCa]l, PO3pO0Li HAYyKOBO-METOIUYHUX
i IpakTUYHMX peKOMeHAALil o010 OPMYBAHHS CUCTEMH YIIPABJIiHHS OpraHizalillHMMU 3MiHaMU B yMOBax
6idpypxauii. OCHOBHI I10JIOKEHHSI HAYKOBOi HOBU3HU I10JISITAI0Th Y HACTYITHOMY: BIIeplle: - 3a[IPOIIOHOBAHO
TEOPETUKO-METOIUYHUI Nifxin GOpMYyBaHHS CUCTEMHU YIIPABJIiHHS 3MiHAMM Ha 3aCafjaX MOHITOPUHIY
cTpareriyHoro norexHuiany 3BO 3 MeTo10 BU3HAaYEHHS TOYOK OipypKaliii, o fJae MOKJINBICTb NiIBUIATY PiBEHb
OOIPYHTOBAHOCTI YIIPaBIiHCbKUX PillleHb Ta MiABUIMTH pe3yIbTaTUBHICTb 3MiH B 3BO; Habysin nmopanbuoro
PO3BUTKY: - TEOPETUYHI [10JI0’KEHHS LJ0JI0 BUBHAYEHHSI KaTeropist «opraxisaniiiHi 3MiHn», ki 6a3yloTbcs Ha
iHTerpauii eBosoLii BU3BHaY€Hb Bifl By3bKOTO PO3YMiHHS (pearyBaHHs Ha KPU31) 40 KOMIIJIEKCHOI NapajurmMu
PO3BUTKY OpraHisaliii, BKjltouae MpOrHO3yBaHHS, [VIAaHYBAaHHS 1 aKTUBHE (POPMYBAaHHS MalibyTHBOI Mo e
Oprasisatiii, 10 Jae MOXXJIMBICTb PO3LIMPUTH TEOPIIO YIIPABJIiHHSA 3MiHAMU; - KOHLENTyaJIbHi 3aCaJy YCBiIOMJIEHHS
crpareriyHoro noreHujiany 3miH 3BO (CII33BO), skuil 3a1pONOHOBAHO PO3IJISIAATY, SIK 6araTOKOMIIOHEHTHY
CYKYIIHICTb CTpareriyHux pecypcis 3BO, sKi peasnizyloThcs 3aBISKM (PYHKLIOHYBAaHHIO nigcucrem 3BO, Ta MaloTh
BU3HA4aJIbHE 3HAYEHHS [1J1s1 PO3BUTKY MOXKJIMBOCTEH i MeX (QyHKLiOHyBaHHS 3BO B THX uM iHIIMX YMOBAX, HAaBiTh B
YMOBax rOCTPOi EKOHOMIYHOI Ta MOJIITUYHOI KPU3U KpaiHy, 110 A€ MOKJIMBICTb afanTyBaTH IIPOIO3HULLii 1O
IIPaKTUYHOTO 3aCTOCyBaHHA B 3BO; - cucteMa ynpasiiiHHSI 3MiHaMU B OpraHizalisx, sIka 6a3yeTbCs Ha METOIUYHUX
3acafiax AiarHoCTUKM TpaHcdopMallii LiHHOCTe! IepCcoHaty opraHisaliii, o 1Ja€ MOXXJINBICTb afanTyBaTU
IOMIHAHTH 3MiH B CUCTEMY YIIPaBJIiHHA MiAIIPUEMCTBAMHY; YIOCKOHAJIIEHO: - METOOWYHUN MifXif, 040 OLiHIOBaHHS
CTpaTeriyHoro NoTeHIiaay 3MiH 3aKJlafiB BUILIO] OCBITH, SIKMI 6a3yeTbCs Ha BUAineHHi nincuctem CII33BO:
(dpiHaHCOBUI NOTEHLIiaJ, IOTEHLiaJ ONepaLifHoi (OCBITHBOI) IisSIbHOCTI, IOTE€HIia/ll HAyKOBOI (IHHOBALIIMHOI)
IiSITIBHOCTI, KaIjpOBUIA ITOTEHIiajl, yIPaBIiHCHKUI NOTEHIIial, MADKETUHIOBUI NIOTEHIIiaJl, Ta CUCTEMAaTH3allii
nokasHuKkiB-inaukaropis CI133BO, mo gae MOKIMBICTb IEPETBOPUTH IIPOLIEC OLIIHKY MTOTEHIialy MiANpUeEMCTBA Ha
CaMOCTIlIHy cepy aHaJiTUYHOI pOOOTH, PE3yJIbTATHU SIKOi MO>KHA BUKOPHUCTOBYBATH SIK iH(popMalliiiHy 6a3y npu
IPUIHATTI yIPaBIiHCHKUX pillleHb O[O PO3BUTKY iHHOBALiMHOI cpepu abo onTumisalii OCBiTHIX porpam, Touo; -
MEeTOIMYHUH NifgXin GopMyBaHHS CUCTEMU OPraHizalliHUX 3MiH 3 ypaxyBaHHSIM TpaHcdopMallil HiHHICHUX
opienrauiii B 3BO, siknil 6a3yeThCsl HA BU3HAYEHHI JOMiHAHTIB 3MiH 3BO, 1110 ja€ MOKJIMBICTb IPOrHO3YBATU
6ipypkauiizi nigcucremu 3BO, siKi BUMaraioTh TpaHc(popMaliil Ta 3MiH. KiltouoBi ¢y10Ba: 3MiHM, PO3BUTOK, 3aKJIagu
BUIIOI OCBiTH, CUCTEMA YIIPABJIiHHS MNigIIPUEMCTBOM, CTPATETIYHE YIIPABJIiHHS, YIIPABJIiHHS, METPUKHU, CTPATETI,
noTeH1iazi, TpancdopMallis, afarnTallis, aHTUKPU30Be YIIpaBJliHHS, YHIBEPCUTETH, CTYIE€HTH, €(PEKTUBHICTb,
6ipypkalisi, ynpapiiHHS 3MiHaMU.

2. Ihnatiev O.I. Formation of a system for managing organizational changes in higher education institutions in
conditions of bifurcation. Qualification scientific work on the rights of the manuscript. Thesis for the degree of
Doctor of Philosophy in the specialty 073 - Management (07 - Management and Administration). - National
University of Kyiv-Mohyla Academy, Ministry of Education and Science of Ukraine, Kyiv, 2026. The object of the
study is the management system of higher education institutions in conditions of bifurcation. The subject of the
study is the theoretical, methodological, and applied aspects of forming a system for managing organizational
changes based on changes in the qualitative behavior of dynamic systems. The purpose of the dissertation is to
develop theoretical and practical approaches to managing organizational changes in higher education institutions
under bifurcation conditions to enhance their efficiency and sustainability: theoretical provisions for defining the
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essence of the categories “change,” “organizational change,” and “organizational change management system”;
reveal the peculiarities of implementing organizational change in conditions of bifurcation; develop conceptual
provisions for the formation of an organizational change management system in conditions of bifurcation; to study
the peculiarities of implementing organizational changes in higher education institutions in Ukraine; to develop
methodological principles for assessing the strategic potential of higher education institutions in the context of
implementing changes; to assess the strategic potential of higher education institutions and determine their level
of readiness for change; develop directions for the implementation of a system of organizational changes, taking
into account the positioning of the strategic potential of higher education institutions on the basis of bifurcation;
develop methodological principles for the formation of a system of organizational changes, taking into account the
transformation of value orientations in higher education institutions; generalize the dominant features of changes
in higher education institutions in conditions of bifurcation. The main provisions of scientific novelty are as
follows: for the first time: a theoretical and methodological approach to the formation of a change management
system based on monitoring the strategic potential of higher education institutions in order to identify points of
bifurcation has been proposed, which makes it possible to increase the level of validity of management decisions
and improve the effectiveness of changes in higher education institutions; further developed: theoretical
provisions for defining the category of “organizational change,” which are based on the integration of the evolution
of definitions from a narrow understanding (responding to crises) to a comprehensive paradigm of organizational
development, including forecasting, planning, and active formation of a future organizational model, which makes
it possible to expand the theory of change management; conceptual foundations for understanding the strategic
potential of changes in higher education institutions (SPCEI) as a multi-component set of strategic resources
implemented through institutional subsystems, determining their development capacity and adaptability under
crisis conditions; a system of change management in organizations based on methodological principles for
diagnosing the transformation of the values of an organization's personnel, which makes it possible to adapt the
dominant features of change to the enterprise management system; improved: a methodological approach to
assessing the strategic potential for change in higher education institutions, based on the identification of HEI
subsystems: financial potential, operational (educational) potential, scientific (innovative) potential, human
resources potential, management potential, marketing potential, and systematization of HEI indicators, which
makes it possible to transform the process of assessing the potential of an enterprise into an independent area of
analytical work, the results of which can be used as an information base when making management decisions
regarding the development of the innovation sphere or the optimization of educational programs, etc.; a
methodological approach to the formation of a system of organizational changes taking into account the
transformation of value orientations in HEIs, which is based on the identification of the dominant factors of change
in HEIs, which makes it possible to predict the bifurcation subsystems of HEIs that require transformation and
change. Keywords: changes, development, higher education institutions, enterprise management system, strategic
management, management, metricson, strategy, potential, transformation, adaptation, crisis management,

universities, students, efficiency, bifurcation, change management.
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