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Pedepar:

1. PO60Ty MPUCBSIYEHO y3arajbHEHHIO i PO3BUTKY TEOPETUKO-METOAUYHUX MTOJIOKEHD Ta IPAKTUYHUX PEKOMEHAALIN
IOZ0 PO3pOOKYU CcTpaTerii AimpKuTanisalii yrpassiHHS HiAIpreMCTBAaMU PECTOPAaHHOTO 6i3Hecy. B poboTi noBeneHo,
1110 €KOHOMIYHMII CTaH MiANPUEMCTB PECTOPAHHOTO 6i3HECY 3aJIeXKUTh He TiIbKU Bifl PiHAaHCOBOTO, TEXHOJIOTIYHOTO
11 opranisaniiiHoro 3abesneyeHHs, a i Bifj BIVIMBY 30BHIilIHIX pakTopis. Cepen cCyyaCHUX Halbibll BIJINBOBUX
HETraTMBHUX YMHHUKIB AisJIBHOCTI BU3HAYEHO CIIJIbHI Ta BigMiHHI pucu: BIuuB naHgemii COVID-19 cipuynHuB cniag,
CBITOBOi €KOHOMIKH, 3arajibMyBaB PO3BUTOK BUPOOHMIITBA Xap4OBOi IPOAYKLii Ta B 3HAYHIl Mipi IpU3ynnHUB
IisipHICTH pecTopaHiB B YKpaiHi Ta Kutai, 3 iHmoro 60Ky, BIIIMB BificbkoBoi arpecii PO no BinHomeHH!o 1o Ykpainy,
Mae 3Ha4YHUI BIIMB HA AisIbHICTh BUKJIIOYHO MiANpueMCTB YKpainu. CaMe KapaHTUHHI OOME>XXEeHHS! [isJIbHOCTI
nianpuemMcTB cepu NOCayT IPOMaICHKOro Xap4uyBaHHS [TPHUCKOPUIIN BIIPOBAI>KEHHS UPPOBUX TEXHOJIOTIHN ¥

rOCIIOZIaPChKY HislbHICTb. JIoBENIEHO, 1110 OJIHi€I0 3 HAalOi/IbII YCIIIMHNX Ta IXPOKO BIIPOBAIPKEHUX GOopM



Oprasisalii npolecy ynpasJiHHS € 3aX01y Ol KuTani3allii, iX BIpoBaji)KeHHs XapakTepHO 115 060X KpaiH, 10
TaKOX JoBeNleHOo B poborTi. Cepen criimbHUX TpeHAiB ekoHOoMiK KHP Ta Ykpainu Big3HaueHO PO3BUTOK
BACOKOTEXHOJIOTIYHUX HAYKOMICTKUX MiJNPUEMCTB 3 MiIBUIIEHUM PiBHEM JOAAHOI BAPTOCTI, IO SKUX BiJHOCATHCS
HiANpUeMCTBA HAZAIOUY IOCIYrY UUQPOBisalii Ta NporpaMmyBaHHs. Y IIPOLEC] BIPOBAIKEHHS HAYKOEMHHUX, [I0 SIKMX
MO>KHA BilHeCTU 1IM(PPOBi TEXHOJIOTI], 3HAUHY POJIb 3alIMalOTh MiJIIPUEMCTBA MAJIOTO Gi3HECY, 3HAYHY YACTKY SIKOTO
CKJIQIAIOTh MiAIIPUEMCTBA PECTOPAHHUX MTOCJIYT. Masie iHHOBalifiHe NiIIPUEMHUITBO Ma€ 3HaYHUI BILUIUB HA
3arajibHy iHHOBALifHY [isl/IbHICTh KpaiHU Ta CIIpUsie iHHOBALiTHOMY PO3BUTKY, [1IEPEXOAY [0 Gi/blI IPOrPECUBHUX
TEXHOJIOTIYHUX CUCTEeM. MasloMy 6i3HeCy IPUTAMaHHA iHHOBALIHICTh, OCKiJIbKY Majui 6i3HeC 30aTHUI WBUOKO
pearyBaTy Ha BUKJIMKM HaBKOJIMIIHBOTO CEPENOBUILA Ta AJANITYBAaTUCS 10 HOBUX YMOB. Y IDYTrOMY PO3/ii po60TH
BU3HaU€Hi NpobaeMHU JisiIbHOCTI Ta CydacHi TeHeHLlii pO3BUTKY MiANPUEMCTB PECTOPAHHOrO Hi3HEeCY,
[IPOaHaJIi30BaHO Cy4YacCHi OpraHis3aliliHO-TeXHiuHi pillleHHs AifXKuTamnisalii y pectTopaHHOMY 6i3Heci, BUBHAaY€eHi
0CO06JIMBOCTI B3aeMOJ|i MiAMPHUEMCTB PECTOPAHHOTrO 6i3Hecy i3 crokuBayaMu Ta (aKTOPH, L0 YNHSATH BILIUB Ha
B32€MO/Ii0. 3HaYHa KiJIbKiCTb MiTIPUEMCTB PECTOPAHHOTO 6i3HECY 3HAXOAUTh MOXKJIMBICTh OTPUMAHHS JOAATKOBUX
KOHKYPEHTHUX II€peBar, BIPOBa>Kyl0uu HOBi (popMHU 00CIyrOBYBaHHS BiiBifyBauiB. [ly1s ix peasizallii BU3Ha4eHa
3arajibHa TEXHOJIOTIYHA CXeMa BIIPOBAJKEHHS OPraHi3aliiiHO-TEXHIYHOrO BUHAXOY, K €JIEMEHTY IilKUTasi3anii
crparerii ynpasinasa. OTprmMasa noganbLUoro po3BUTKy kiacudikallis BifMiHHOCTE! IIpeCTaBHUKIB PECTOPaHHO]
rajysi, IKa MiCTUTb O3HaKU 4acy, METU IIPOBEJEHHS, KiJIbKOCTi T'OCTEN, KiJIbKOCTI ITePCOHAy Ta MiCLs IPOBEIEHHS,
110 [103BOJIsI€ 00paty (OpMy OOCIIYTOBYBaHHS KJIiE€HTIB. Y TPETbOMY PO3isi pO60TH BU3HAY€HI OCOBIMBOCTI
CTparerii yrpasliHHS B yMOBaX LiIpKUTasli3allii, 3aIIpOIIOHOBAHO MiIXiM 10 YIIPABJIiHHS 3al1aCcaMHU SIK CKJIAZ0BOI
Ipoliecy AimKuTanisalii Ha nianprueMcTBax pecCTopaHHOTro 6i3HecCy, BUBHAUE€HO OpraHizalliliHi aclieKT! po3poOKU
cTparerii po3BUTKY MiANIpUEMCTBA PECTOPAHHOrO 6i3Hecy. [IpoaHani3oBaHO €BOJIOLI0 BIPOBAIKEHHS LUPPOBUX
TEXHOJIOTiN. BUsIBJIEHO Cy4yacHY CTillKy T€HAEHIIil0 Ha aBTOMaTU3allilo 6i3Hecy, 3abe3neuyeHHs e(peKTUBHOTO
VIPaBJIiHHS Ta aBTOMATH3aLlil0 CKJIAJChKOI JIOTiCTUKY MiAIIPUEMCTB, B TOMY YMCJIi cepe] Cy0'€KTiB IPOMaZiCbKOTrO
Xap4yyBaHHS. PO3IVISIHYTO Cy4acHi MOKJIMBOCTI ONTHMI3allii 3a11aciB CUPOBUHU MiAIIPUEMCTB XapyyBaHH4.
BigzHavyeHo, 0 3a7y4eHHs UUQPPOBUX TEXHOJIOTIN 4O ONE€PATUBHOI [isJIbHOCTI MiATIPUEMCTB PECTOPAHHOTO Oi3Hecy
Ha OCHOBI CITeLiali30BaHOr0 IPOrpPaMHOro 3a6e3nedeHHs HaJla€ MOXJINBICTb OTPUMATH MBUAKUHI JOCTYII O
HaJliMHUX, Y3rOJKEHUX i TOYHUX JAaHUX, gKi IONIOMOXYTb IPUMMAaTH BUBAXXEHI ONIEPAaTUBHI Ta CTpaTeriyHi
YIIPaBJIiHCBKI pillleHH4. 3allpOIIOHOBAaHA TEOPETUYHA CXEMA Jill 3 BU3HAYEHHS Ta BIIPOBAIKEHHS CTPATETil PO3BUTKY
HiANPUEMCTBA PECTOPAHHOTO Oi3Hecy. [y KOHTPOJIIO CTaHy Iil040i CUCTEMH YIIPABJIiHHS MiANPUEMCTBA
3aIIPOIIOHOBAHO CXEMY OL[iHKY 30a71aHCOBAHOCTI CTpaTerii pecTopaHHOro 6i3HeCy 3a SIKiCHUMHU XapaKTepUCTUKAMU.
CxeMa OLHKM [I03BOJISIE BUSBUTH ITPOOJIEMU Ta 3arPO3U BEJIEHHS 6i3HECY, 10 Hala€ MOXKJIMBICTb Nepes6aunTu
KOMILJIEKC 3aXO[iB 3 iX yCYHEHHS. YIOCKOHAJIIEHO OpraHi3aliiiHui Mifgxiz 10 BIIPOBAIKEHH CTpaTeTii
IimxuTanizauii yrpasiliHHS HiIMTPUEMCTBOM PECTOPAHHOTrO 6i3HECY, SIKMi1 BKJIIOUAE MOCIIiIOBHY peasi3allilo eTarisB
PO3pOOKM, BUBHAYEHHS KOMYHIKallill, BIPOBAI)KEHHS Ta TECTYBAaHHS, BHECEHHS 1OJATKOBUX XapaKT€PUCTUK Ta
3aBfaHb U010 YAOCKOHAJIEHHS CTPATEeriYHUX CKJIaJ0BUX, 0 1aJI0 MOKJIMBICTb KOPEryBaTH 0OCATH 3aMacib

Xap4YOBUX NPOLYKTIB Ta iHBEHTAPIO IPEICTaBHUKAMU PECTOPAHHOrO Gi3HECYy.

2. The work is devoted to the generalization and development of theoretical and methodological provisions and
practical recommendations for the development of a strategy for the digitalization of management of restaurant
business enterprises. The work proves that the economic condition of restaurant business enterprises depends
not only on financial, technological and organizational support, but also on the influence of external factors.
Among the current most influential negative factors of activity, common and distinctive features have been
identified: the impact of the COVID-19 pandemic caused a decline in the global economy, slowed down the
development of food production and largely suspended the activities of restaurants in Ukraine and China, on the
other hand, the impact of the Russian Federation's military aggression against Ukraine has a significant impact on
the activities of Ukrainian enterprises alone. It is the quarantine restrictions on the activities of catering
enterprises that have accelerated the introduction of digital technologies into economic activity. It is proven that
one of the most successful and widely implemented forms of organizing the management process is digitalization
measures, their implementation is typical for both countries, which is also proven in the work. Among the common



trends of the economies of the PRC and Ukraine, the development of high-tech knowledge-intensive enterprises
with an increased level of added value is noted, which include enterprises providing digitalization and
programming services. In the process of implementing knowledge-intensive, which include digital technologies, a
significant role is played by small business enterprises, a significant share of which are restaurant service
enterprises. Small innovative entrepreneurship has a significant impact on the overall innovation activity of the
country and contributes to innovative development, the transition to more progressive technological systems. The
second section of the work identifies the problems of activity and current trends in the development of restaurant
business enterprises, analyzes modern organizational and technical solutions for digitalization in the restaurant
business, identifies the features of the interaction of restaurant business enterprises with consumers and factors
that influence the interaction. A significant number of restaurant business enterprises find the opportunity to
obtain additional competitive advantages by introducing new forms of visitor service. For their implementation, a
general technological scheme for the implementation of organizational and technical inventions as an element of
digitalization of the management strategy is defined. The classification of differences between representatives of
the restaurant industry has been further developed, which includes features of time, purpose, number of guests,
number of staff and venue, which allows you to choose the form of customer service. The third section of the work
identifies the features of the management strategy in the context of digitalization, proposes an approach to
inventory management as a component of the digitalization process at restaurant business enterprises, and
identifies organizational aspects of developing a strategy for the development of a restaurant business enterprise.
The evolution of the implementation of digital technologies is analyzed. A modern stable trend towards business
automation, ensuring effective management and automation of warehouse logistics of enterprises, including
among public catering entities, is identified. Modern possibilities for optimizing raw material stocks of catering
enterprises are considered. It was noted that the involvement of digital technologies in the operational activities of
restaurant businesses based on specialized software provides the opportunity to obtain quick access to reliable,
consistent and accurate data that will help make informed operational and strategic management decisions. A
theoretical scheme of actions for defining and implementing a development strategy for a restaurant business
enterprise is proposed. To monitor the state of the current management system of the enterprise, a scheme for
assessing the balance of the restaurant business strategy according to qualitative characteristics is proposed. The
assessment scheme allows identifying problems and threats to business operations, which makes it possible to
foresee a set of measures to eliminate them. The organizational approach to implementing the digitalization
strategy for restaurant business management has been improved, which includes the consistent implementation of
the development stages, definition of communications, implementation and testing, introduction of additional
characteristics and tasks for improving strategic components, which made it possible to adjust the volumes of food
stocks and inventory by restaurant business representatives.
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