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1. Po60Ty MpHCBSIYEHO y3arajbHEHHIO i PO3BUTKY TEOPETUKO-METOANYHUX [TOJI0KEHb Ta PAaKTUYHUX PEKOMEHIAIiN
I0Z0 PO3pOOKHU CcTpaTerii AimpKuTanisalii yrpassiHHs HifIpreMcTBaMU PeCTOPaHHOrOo 6i3Hecy. B po6oTi oBeneHo,
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HETaTUBHUX YMHHUKIB AisIbHOCTI BU3HAYEHO CIiJIbHI Ta BigMiHHI pucu: BB naHgemii COVID-19 cipuynHUB cniaf,
CBiTOBOi €EKOHOMIKH, 3arajlbMyBaB PO3BUTOK BUPOOHUIITBA Xap4y0OBOi IPOAYKLii Ta B 3HaYHIl Mipi NpU3yN1HUB
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Mae 3HAYHUI BILJIMB HA [isSJIbHICTb BUKJIIOUHO MiAnprueMcTB YkpaiHnu. Came KapaHTHHHI 0OMeKeHHS HisJIbHOCTi
nianpuemMcTB cepu NOoCayT IPOMALICHKOr0 Xap4yBaHHS [IPHUCKOPUIIN BIIPOBAI>KEHHS IU(PPOBUX TEXHOJIOTIHN y
rOCIIOAAPChKy AislIbHICTb. JIoBENIEHO, 1110 OJIHi€I0 3 Halbi/IbII YCIIIMHNX Ta IIXPOKO BIIPOBAIKEHUX GOpM
opraisatiii npouecy ynpasJliHHS € 3aX0[1 AifKuTasisallii, ix BIpOBaJpKEHHs XapaKTePHO [J1s1 000X KpaiH, 10
TaKOX JIOBeZIeHO B pob6oTi. Cepe criibHUX TpeHiB ekoHOMIK KHP Ta Ykpainu Bii3HaueHO pO3BUTOK
BACOKOTEXHOJIOTIYHUX HAYKOMICTKUX MiJNPUEMCTB 3 MiABUIEHUM PiBHEM JOAAHOI BAPTOCTI, IO SIKUX BiJHOCITBHCS
IiAnpUueMCTBa HAZA0uY NOCayryu Uyu@poBsisaliii Ta nporpamyBaHHs. Y IIPOLEC BIPOBAIKEHHS HAYKOEMHUX, JI0 SIKMX
MOXKHA BilHECTU LM(POBi TEXHOJIOTI], 3HAYHY POJIb 3aiMAIOTh MiAIIPUEMCTBA MAJIOTO 6i3HECY, 3HAUHY YACTKY SIKOTO
CKJIQIAI0Th MiANIPUEMCTBA PECTOPAHHUX MTOCJYT. Masie iHHOBalliliHe NiINPUEMHUITBO Ma€ 3HAaYHUI BILUIUB HA
3arajibHy iHHOBAllifHY [islyIbHICTD KpaiHU Ta cIIpusie iHHOBAL[itHOMY PO3BUTKY, [1IepeXoAy [0 6ijblI IPOrPECUBHUX
TEXHOJIOTIYHUX cuCTeM. MajioMmy 6i3HeCy NpuTaMaHHa iHHOBALIIMHICTh, OCKIJIbKY MaJnii 6i3HeC 3JaTHUI MIBUJIKO
pearyBaTi Ha BUKJIMKY HABKOJIMIIHBOTO CEPEIOBUINA Ta alallTyBaTHUCs 1O HOBUX YMOB. Y IPyroMy po3fiiii po6oTu
BU3HauY€eHi NpobseMu JisiIbHOCTI Ta CydacHi TeHeHLlii pO3BUTKY IiAIPUEMCTB PECTOPaHHOrO Hi3HecYy,
IIpOaHaJli30BaHO Cy4yacHi opraHis3aliliHO-TeXHiuHi pillleHHs AifKuTanisalii y pectopaHHOMY 6i3Heci, BUBHaY€eHi
0CO6IMBOCTI B3a€MOZIi IiATIPUEMCTB PECTOPAHHOTO 0i3HECY i3 CIIOXKMBa4YaMy Ta (PAKTOPH, 110 YUHATh BIUIUB HA
B32€MOIi0. 3HaYHa KiIbKICTb MiAIIPUEMCTB PECTOPAHHOTO 6i3HECY 3HAXOAUTh MOKJIMBICTh OTPUMAaHHSI TOAATKOBUX
KOHKYPEHTHUX IIepeBar, BIPOBa>Kylouu HOBi GopMHU 00CIyrOByBaHHS BiiBimyBauiB. [ly1s ix peasnizallii BuU3HayeHa
3arajibHa TEXHOJIOTIYHA CXEMa BIIPOBAJI)KEHHS OPraHi3aliiHO-TEXHIYHOTO BUHAXOAY, K €JIEMEHTY IiIKUTai3anii
crparerii ynpasininasa. OTpuMara MnoAaablIoro po3BUTKY Kiaacudikallis BiiMiHHOCTEN NpeCTaBHUKIB pECTOPAHHOI
rajysi, IKa MiCTUTb O3HaKU 4acCy, METU IIPOBEJEHHS, KiJIbKOCTi TOCTEH, KiJIbKOCTI TepCOHAy Ta MiCLsl IPOBEIEHHS,
10 [103BOJIsI€ 00paTy GOpMy OOCIYTOBYBaHHS KJIiE€HTIB. Y TPETbOMY PO37iji poO0TH BU3HAUY€HI OCOBIMBOCTI
CTparerii yrpasyliHHS B yMOBax JiIpKUTasli3allii, 3alIpOIIOHOBAHO MilXiM [0 YIIPABJIiHHS 3al1aCaMHU SIK CKJIa[0BOI
[IpoLecy AimKuTamnisalii Ha mianprueMcTBax pecTOpaHHOTo 6i3HecCy, BUBHAUYEHO OpraHizallifiHi aclieKT! po3podKU
cTpaTerii po3BUTKY MiANIpHeMCTBA PECTOPAHHOrO 6i3Hecy. [IpoaHani3oBaHO €BOJIOLI0 BIPOBAIKEHHS LUPPOBUX
TEXHOJIOTI. BUSIBJIEHO Cy4YacCHY CTiliKy TEHEHIII0 Ha aBTOMAaTH3allilo 6i3Hecy, 3abe3rnedyeHHs e(PEKTUBHOTO
VIPaBJIiHHS Ta aBTOMATU3aLiI0 CKJIAJChKOI JIOTICTUKY MiAIIPUEMCTB, B TOMY YHCJIi cepel] Cy0'€KTiB IPOMaZiCbKOTrO
Xap4yyBaHHS. PO3IVISIHYTO Cy4acHi MOKJIMBOCTI ONTHMI3allii 3a11aciB CUPOBUHU MiAIIPUEMCTB XapuyBaHH4.
BigzHaueHo, 110 3a71y4eHHs UUQPPOBUX TEXHOJIOTIN 4O ONI€PATUBHOI [isJIbHOCTI MiTIPUEMCTB PECTOPAHHOTO Oi3Hecy
Ha OCHOBI CIIel}iali30BaHoro NpOorpaMHoOro 3a6€31e4eHHs Hala€ MOXJIMBICTb OTPUMATU LIBUIKUI LOCTYII 0
HaJiHUX, Y3rOJ)K€HUX i TOYHUX JaHUX, 4Ki OIIOMOXYTb IPUMMAaTH BUBAXXEHI ONI€PAaTUBHI Ta CTpaTeriyHi
VIIPaBJIiHCBKI pillleHH4. 3allpOIIOHOBAaHA TEOPETUYHA CXEMA [l 3 BU3HAYEHHS Ta BIIPOBAKEHHS CTPaTErii pO3BUTKY
IiANpUEMCTBA PECTOPAHHOTO Oi3Hecy. [lj1s1 KOHTPOJIIO CTaHy il040i CUCTEMH YIIPaBJIiHHS MiANPUEMCTBA
3aIPOINIOHOBAHO CXE€MY OLIiHKM 36a/1aHCOBAHOCTI CTpaTerii peCTOPaHHOro 6i3Hecy 3a SIKICHUMU XapaKTepUCTUKAMU.
CxeMma OLiHKY 103BOJISIE BUSIBUTH ITPOGJIEMH Ta 3arPO3U BelleHHSs Oi3HeCY, 110 HaZla€ MO>KJIMBICTD IepeloadynuT
KOMILJIEKC 3aXO[iB 3 iX yCYHEHHS. YIOCKOHAJIEHO OpraHi3aliifHui Mifgxiz, 10 BIIPOBAIKEHHS CTpaTeTii
IifKUTasi3alii ynpasliHHS NigIPUEMCTBOM PECTOPAHHOrO 6i3HeCY, IKMI BKJIIOYAa€e MOCIiIOBHY peai3alilo eTariB
PO3pOOKY, BUBHAUEHHS KOMYHIKaIili, BIIPOBAP)KEHHS Ta TECTYBaHHS, BHECEHHSI 1OJATKOBUX XapaKTEPUCTUK Ta
3aBZaHb 010 YAOCKOHAJIEHHS CTPaTeriYHUX CKIaJ0BUX, IO J1aJI0 MOKJIMBICTh KOPEryBaTH 06CATrM 3amacis

Xap4yOBUX NPOIYKTIB Ta iHBEHTApPIO IPEICTaBHUKAMU PECTOPAHHOrO Gi3HECY.

2. The work is devoted to the generalization and development of theoretical and methodological provisions and
practical recommendations for the development of a strategy for the digitalization of management of restaurant
business enterprises. The work proves that the economic condition of restaurant business enterprises depends
not only on financial, technological and organizational support, but also on the influence of external factors.
Among the current most influential negative factors of activity, common and distinctive features have been
identified: the impact of the COVID-19 pandemic caused a decline in the global economy, slowed down the
development of food production and largely suspended the activities of restaurants in Ukraine and China, on the
other hand, the impact of the Russian Federation's military aggression against Ukraine has a significant impact on
the activities of Ukrainian enterprises alone. It is the quarantine restrictions on the activities of catering



enterprises that have accelerated the introduction of digital technologies into economic activity. It is proven that
one of the most successful and widely implemented forms of organizing the management process is digitalization
measures, their implementation is typical for both countries, which is also proven in the work. Among the common
trends of the economies of the PRC and Ukraine, the development of high-tech knowledge-intensive enterprises
with an increased level of added value is noted, which include enterprises providing digitalization and
programming services. In the process of implementing knowledge-intensive, which include digital technologies, a
significant role is played by small business enterprises, a significant share of which are restaurant service
enterprises. Small innovative entrepreneurship has a significant impact on the overall innovation activity of the
country and contributes to innovative development, the transition to more progressive technological systems. The
second section of the work identifies the problems of activity and current trends in the development of restaurant
business enterprises, analyzes modern organizational and technical solutions for digitalization in the restaurant
business, identifies the features of the interaction of restaurant business enterprises with consumers and factors
that influence the interaction. A significant number of restaurant business enterprises find the opportunity to
obtain additional competitive advantages by introducing new forms of visitor service. For their implementation, a
general technological scheme for the implementation of organizational and technical inventions as an element of
digitalization of the management strategy is defined. The classification of differences between representatives of
the restaurant industry has been further developed, which includes features of time, purpose, number of guests,
number of staff and venue, which allows you to choose the form of customer service. The third section of the work
identifies the features of the management strategy in the context of digitalization, proposes an approach to
inventory management as a component of the digitalization process at restaurant business enterprises, and
identifies organizational aspects of developing a strategy for the development of a restaurant business enterprise.
The evolution of the implementation of digital technologies is analyzed. A modern stable trend towards business
automation, ensuring effective management and automation of warehouse logistics of enterprises, including
among public catering entities, is identified. Modern possibilities for optimizing raw material stocks of catering
enterprises are considered. It was noted that the involvement of digital technologies in the operational activities of
restaurant businesses based on specialized software provides the opportunity to obtain quick access to reliable,
consistent and accurate data that will help make informed operational and strategic management decisions. A
theoretical scheme of actions for defining and implementing a development strategy for a restaurant business
enterprise is proposed. To monitor the state of the current management system of the enterprise, a scheme for
assessing the balance of the restaurant business strategy according to qualitative characteristics is proposed. The
assessment scheme allows identifying problems and threats to business operations, which makes it possible to
foresee a set of measures to eliminate them. The organizational approach to implementing the digitalization
strategy for restaurant business management has been improved, which includes the consistent implementation of
the development stages, definition of communications, implementation and testing, introduction of additional
characteristics and tasks for improving strategic components, which made it possible to adjust the volumes of food
stocks and inventory by restaurant business representatives.
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TOJIOBYIOYOTO Ha 3acCiiaHHi

BignoBigasibHUMH 3a HiATOTOBKY Bnnsniok T. T1.

00JIiKOBUX JOKYMEHTIB

PeecTpartop YkpIHTEI

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZIIIOBiZaJIbHUM 32 peECTpallilo HAayKOBOIi IOpuenko TeTsHa AHaTosiiBHA

OisSIIBHOCTI




