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2. Meta-methodology of project management on the models of interaction of interested parties

Pedepar:

1. Y puceprauii BUPilIEHO BasKJIMBY HAYKOBO-TIPUKJIAIHY IPOOJIEMY CTBOPEHHSI METa-METO0JIOT i yIIpaBIiHHS
npoekramu (MMVTII), sika € cTaHAAPTOM BIIPOBAI’)KEHHSI KOHKPETHM30BAHMX YMOBAMU IiANIPUEMCTB METOLO0JIOTIN
ynpasiiHHs npoekramu (KMVII). 3anpornoHoBaHO KOHLENI o 1o6ynoBu MMVII, B OCHOBI SK0i J1€XXUTh MOJeJIb
«[TOTOK». 3anponoHoBaHO NPUHUUNY POPMYBaHHS Ta BIpoBaakeHHs KMVYII Ha TpOeKTHO-OpPi€eHTOBaHMX
nianpuemcTBax. Po3pobieHo meToq, GOpMYyBaHHS 3MiCTy ITPOEKTY BIIPOBAIKEHHS] KOHKPETU30BAHOI METOMOJIOTI]
VIPaBIIiHHS NIpOeKTaMu Ta Metoz, KoHdirypysanas KMYTI. CdbopmoBaHi o6s1acTi 3HaHb METOL0JIOTI] YIIPaBIiHHS
IIPOEKTaMHU, SIKi IOIIOBHEHO cdepaMy, 110 BiANOBiga0Th 3a NPOLEC BIIPOBAIKEHHSI METO0JIOTiN YIIpaBJIiHHS
npoektaMu. Po3po6isieHo npakTtyuyHi inctpymenT MMYVIL. Pe3ynbraty gucepratii 6yj10 BIPOBa’KEHO Ha Psifi
BITYM3HAHUX NiJNPUEMCTB Ta BUKOPHCTOBYIOTLCS B HABYAJILHOMY ITpoLeci. B peaynbraTi BUKOprucTanHa MMYTI

KiJIbKICTh peasli3oBaHuX MPOEKTIB 36isbmaack Ha 50%, a Yac BUKOHAHHS CKOPOTUBCS Ha 10%.



2. The dissertation solves an important scientific and applied problem of creating meta-methodology of project
management (MMPM), which is the standard of implementation of project management methodologies
concretized by the conditions of enterprises (CPMM). The concept of the construction of CPMM, based on the
model «\WORKFLOW», is proposed. The principles of CPMM formation and implementation at project-oriented
enterprises are offered. The method of content forming for the project implementation of the concretized
methodology of project management and the method of configuring CPMM are developed. The areas of expertise
of the project management methodology, which are accompanied by the areas responsible for the implementation
process of project management methodologies, are formed. The practical tools of the MMPM are developed. The
results of the dissertation were implemented in a number of domestic enterprises and are used in the educational
process. As a result of using MMPM, the number of realized projects increased by 50%, and the execution time
decreased by 10%.
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